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Juan María Nin
Chairman

In 2019, HABITAT INMOBILIARIA celebrates its 66th anniversary. We are 
thrilled to see that we have acomplished our goals, and above all, in 
doing so we have added value to the stakeholders around us. We would 
not have been able to achieve all of this without a highly-qualified 
professional team with extensive experience in our sector. Thanks to our 
team, our revenues this year have been 15% higher than the previous 
year. 

Also, we continue to make progress in becoming the leading residential 
development company in Spain. Our professional system, based on the 
systematization and improvement of processes and products, allows us 
to grow where there is a demand, thanks to our solid principles and 
values. As a result of our successful model, our company has seen an 
increase in its turnover while at the same time we have faced the tough 
challenges posed by our sector and society itself.

These challenges do not only refer to our management, but also affect 
the new home designs that meet our current customers needs. Our 
customers require high-quality homes, where sustainability plays a 
central role through their entire life-cycle. Ultimately, our dwellings 
reflect the values of a solid and flexible company that has adapted its 
business model and the way we operate to the market needs. We, at  
HABITAT INMOBILIARIA, strongly believe that the economic, social and 
environmental dimensions in our business are closely related. Our 
activities and those developed by the companies that operate on our 
behalf, contribute to the development of local economies through our 
collaboration with institutions and companies, and the promotion of local 
employment. 

Working in a sector as essential as construction allows us to actively 
participate in the creation of sustainable cities and communities as 
established in the Sustainable Development Goals (SDG) of the United 
Nations. This is why our strategy includes not only applying these 
criteria in the design and development of dwellings, but also sharing our 
related good practices with our different stakeholders, from suppliers to 
final customers. The more we comply with said good practices, the more 
we will be able to reduce our environmental footprint and climate 
change.

As a consequence of all of the above, and as a reflection of our 
commitment, I wanted to highlight the implementation in 2019 of a 
rigorous corporate governance system that has resulted in the setting 
up of our units of internal audit and risk control, and corporate 
compliance. We are thus responding to the demands for transparency, 
truthfulness, good practices and responsible entrepreneurship on the 
part of investors, customers and society as a whole. These stakeholders 
do not focus merely on the financial indicators anymore, they also want 
to know how those results were achieved.

It gives me great satisfaction to present,  for the first time,  our 
Corporate Social Responsability and Non Financial Statement Report, a 
result of our commitment to our community.  I therefore invite you to 
read this report. It includes the initiatives we have carried out 
throughout this year in order to achieve the construction of a 
sustainable, fair and responsible society. We have a very long way to go, 
but we count on a totally committed team, which is willing to be the 
standard bearer required for this change.
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Letter from the CEO

José Carlos Saz
Chief Executive Officer 

A little over a year ago, HABITAT INMOBILIARIA underwent a profound 
business change that led us to become a leading company in the real 
estate sector.  

Corporate Social Responsibility has always been part of our strategy to 
reach our goals, and sustainability criteria have always been taken into 
account in our decisions. Thus, integrity, honesty and transparency 
identify and guide us in the relationship with our customers, partners 
and investors. In 2019, our company reached a total revenue of 102 
million euro. We also ended the year developing at different stages 46 
residential properties with over 4,000 dwellings throughout the entire 
country. Furthermore, we own one of the largest quality  land banks 
which will allow us to build 13,000 homes.

In addition to expanding our presence in different regions with our 
developments, last year we also strengthened our national presence by 
opening two new regional offices in the north of Spain and in Eastern 
Andalusia. This growth would not have been possible without our expert 
team, which in 2019 doubled its size and reached 117 employees, and 
undoubtedly, without the financial support of our shareholder, Bain 
Capital Credit. Alongside with this growth, our commitment to the 
environment has resulted in a significant strengthening of the social and 
environmental aspects of our activities. Thus, we have developed a new 
sustainability policy which directly affects all of our projects.

The premises for each and every property development we design at 
HABITAT INMOBILIARIA are respect for nature, social impact and use of 
clean and sustainable energy.

This sustainability policy will help us become an agent of positive 
change for the communities we operate in, by promoting inclusion and 
economic development for both our employees and society as a whole.  

Said commitment responds to a type of management based on 
prudence, rigour and realism applicable to all our actions. It implies a 
new business reality which is more committed to the social aspects 
related to its activities.  

Our production process is based on objective and technical aspects that 
allow us to offer a product of the highest quality. We use the latest 
systems and technologies in our designs to make them sustainable, and 
meet the safety and health requirements. 

In relation to this, let me highlight that all our developments have 
obtained the Spatium certificate in their design phase, granted by SMDos 
consulting and certified by the international entity IMQ. Spatium certifies 
that our residential developments are considered as “exceptional”, 
which is the highest level possible related to health, well-being and 
safety.

The achievements accomplished during 2019 make us live with thrill 
and enthusiam the challenges ahead. Commitment will be our main 
concept: commitment to our customers, professionals, partners, 
investors, and of course, to our future.  



01 Company Profile
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Habitat is a leading land development company, with 66 years of 
experience and an enthusiastic and professional expert team. This 
allows us to offer high architectural quality homes and spaces 
designed to be enjoyed.

Our company, with the strong financial support of Bain Capital 
Credit, owns one of the largest quality land banks in the market, 
which will allow us to develop 13,000 homes. Habitat is currently 
developing at different stages 46 residential properties with over 
4,000 dwellings.

Habitat has handed over more than 60,000 homes, with a 
characteristic high quality that has been certified by laboratories 
and external organisations (Habitat Quality). Our high-quality 
standards combine the latest designs, technology and systems that 
make our homes sustainable; we offer different personalised 
options and comply with all the requirements that make our 
dwellings safe and healthy.

All of the above is aimed at creating comfortable, warm and 
efficient homes that will meet our customer needs and improve 
their well-being.  
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HABITAT INMOBILIARIA has offices in Madrid, Barcelona, 
Sevilla, Malaga, Vigo, Valencia and Las Palmas in Gran 
Canaria. In 2019, due to the increase in activity in The 
Costa del Sol and the northern area of Spain, the 
company opened two new regional branch offices: 
North (Vigo) and Western Andalusia (Malaga).

Also in 2019, the company has put on the market 2,800 
homes in 28 property developments.  That results in a 
total figure of 4,000 homes in 46 property 
developments for sale by the end of the year. 
Additionally, we obtained 310 million in future income 
from the presale of 1,200 housing units. HABITAT 
INMOBILIARIA also acquired 14 land lots that will allow 
us to build approximately 1,500 additional homes, 
mainly in Madrid, Andalusia and the Mediterranean 
arch. As a result, our total land bank will allow us to 
build about 13,000 units.

Furthermore, due to our expansion in the last 12 
months, the company has increased its staff with 60 
new professionals,  reaching a total number of 117 
employees, twice as many as last year.

7
Branch offices

In Spain

2
New branch offices

in 2019

HEAD OFFICE 
Estébanez Calderón 3-5, planta 7

28020 - Madrid

Geographical
Scope

HABITAT INMOBILIARIA
increases its activity as per the market demand.
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ADDING VALUE 
IN A SUSTAINABLE MANNER
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46
Property 

developments 
in progress

PROPERTY DEVELOPMENTS
IN PROGRESS 
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Habitat Alborán

Habitat Torre Amura

Habitat Torre en Conill

Habitat Clot - Aragó

Habitat Vistamar

Habitat Puerta Cartuja

Habitat Las Eras



To develop properties which will meet a social 
need as important as housing and that will
allow us to generate, in a sustainable manner, 
value for investors, customers, partners and 
employees. This should be developed meeting 
the quality and needs required by our
customers.

MISSION

To be the leading land development company 
in the Spanish residential sector. Our humble 
goal is to do things right, with a strong 
presence in Spain, based on a  professional 
model, on sound principles and values and on 
the systematisation and improvement of 
processes and products.

VISION
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Stakeholders
Management

Property Developments

Prudence, rigour and realism define our roadmap while 
sustainability, design and innovation identify our homes. Our 
relationships with customers, partners, investors and other 
stakeholders are based on honesty, integrity and transparency. All 
of the above makes Habitat Inmobiliaria a leading company in our 
sector.

Our
Values
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The innovation and product team at HABITAT 
INMOBILIARIA constantly studies and analyses 
different future housing processes and materials 
in order to progress and offer the best product on 
the market.

Our homes have been created to be enjoyed. We 
have optimised the space prioritising design, 
functionality, materials and construction systems 
and/or installations that are part of the building 
heart and envelope .

Search for wellness
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Quality is a fundamental pillar for HABITAT 
INMOBILIARIA. Our strict procedures ensure that 
our property developments meet the required 
standards. We do not only comply with current 
legislation, but also with our own higher level of 
demand in order to guarantee that we do things 
right.

Habitat Quality combines the latest designs, 
technologies and systems that make homes 
sustainable; we offer different personalised 
options, and comply with all the requirements that 
make our homes safe and healthy.

Business
model

HABITAT
QUALITY

Our main goal is to develop properties that meet the important and 
social need of housing, while generating value, in a sustainable 
manner, for investors, clients, partners and employees.

Homes 
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Technology and 
Design

Healthy Personalised Sustainable High Quality

HABITAT INMOBILIARIA designs high-quality
dwellings, easy to use and created to be 
enjoyed, in accordance with our Product
Manual. External laboratories and organisms
control and certify the quality of our homes.

Our buildings are clearly structured, space
efficient, design with the latest tools, 
technology and systems to ease the use of
environmentally friendly, sustainable and 
economical energy sources. Our homes are 
energy efficient and Spatium certified as Safe
and Healthy. We count with a personalisation
programme that allows our clients to choose
different options. 
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Mainly, our customer profile corresponds to middle-aged

couples with children who are seeking a replacement

dwelling. Also an increasingly important percentage of

our customers correspond to young couples and childless

couples that want to acquire their first home. 

Also, in certain areas, there is an increasing number of

investors that purchase small dwellings in order to rent

them. Lastly, we have foreign clients that are starting to

acquire second homes in the coastal area. 

Consequently, it is important to highlight that HABITAT 

INMOBILIARIA offers homes with different price ranges

(from 70,000 to approximately 900,000 euro) that differ

depending on diverse factors such as location. 

HABITAT INMOBILIARIA  is
seeking to build homes that
meet our customers needs, 
so that they can find and 
create a home within one of
our dwellings.  Living space
is essential to everyone.
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HABITAT INMOBILIARIA makes initial strategic 
decisions on the building concept, such as 
orientation, compact geometry oriented to energy 
saving and other aspects that affect the building 
ecological footprint. Our buildings are designed: to 
protect health and preserve the environment;  on 
sunny locations protected against wind loads; to 
respect heights and distances to avoid casting 
shadows on nearby buildings; to optimise passive 
solar gains through proper orientation; and to 
maintain and improve the existing vegetation and 
surroundings.
. 

Several aspects should be taken into account and 
prioritised from the sustainability point of view 
when selecting a location: it should densify the 
city, count with the necessary and sufficient 
infrastructures and services,  be accesible to 
pedestrians and non-motorized users, be 
connected to public transportation, not be on 
contaminated soils or areas of high air and noise 
pollution, respect and improve the green areas and 
the existing landscape. It should also create 
common areas for residents.

The following aspects, among others, must be 
specified and sized: layout, levels, sections, 
elevation, openings, thermal bridge minimisation, 
optimisation of required quantity of materials, 
quality specifications, sustainability of materials, 
detailed thermal performance, use of natural light 
and ventilation to control cooling, performance of 
heating and cooling systems, lighting, sanitary 
fittings with low water consumption taps, selection 
and integration of renewable energy systems…

It is essential for HABITAT INMOBILIARIA to ensure 
the quality of materials, the proper insulation, the 
establishment of good environmental practices, 
the use of sustainable construction materials (FSC 
or PEFC certified wood), the proper management of 
all waste (reduction, proper separation and 
processing), the protection of the construction 
surroundings from impacts (noise, dust, 
vibrations…) and the respect and improvement of 
the area, the landscape, the water…

The healthy and sustainable construction systems 
we promote must be used in a proper manner to 
obtain the expected efficiency and an adequate 
performance. It is essential to adequately use the 
control systems (energy, light, water…) both 
mechanical (ventilation openings, thermostatic 
valves…) and electronical (thermostats, presence 
detectors…). A clear and simple manual must be 
provided to the tenants, who should also receive 
trainings and demonstrations of use.

Search for land

Preliminary
studies

Project
Preliminary project, 
basic project  and 
execution project

Construction

Use and 
maintenance
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Sustainable and healthy 
building
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MUCH MORE THAN A GARDEN

OUR HOMES CARE ABOUT YOUR HEALTH

QUALITY IS OUR IDENTIFYING FEATURE

WE USE THE ENERGY OF THE FUTURE 

WE WORK FOR A SUSTAINABLE FUTURE 

OUR HOMES WILL SAVE YOU MONEY

15

LEADING DESIGN

PERSONALISED
ATTENTION
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We follow the NZeb design criteria, 
that benefit from elements such as 
building orientation and ventilation to 
reach a nearly zero energy 
consumption.

We digitally build a scale model of our 
buildings, which helps us identify and 
correct errors during design phase, 
before construction begins. 

RATING
EXCEPTIONAL
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HABITAT INMOBILIARIA is firmly committed to innovation and 
technology. As a reult, we constantly improve and optimise 
our different processes and we increasingly become 
environmentally friendly in every new building development. 

In order to achieve this we apply the best available practices. 





02 Sustainability Model



To build high-quality homes and to 
manage them in a responsible, 
personalised, transparent and 
customer-oriented manner. 

Responsible Building

To maintain the use of the line of 
research and design that will allow the 
rational and responsible use of 
resources and waste management.

Rational Use of Resources

To increase our social activity through 
partnerships that will allow us to add 
value to society and secure a 
sustainable future.

Partnerships to
Create value

Strict legal compliance is the basis of our 
ethical behaviour and of the behaviour we 
require from all our partners.

Good 
Corporate Governance

To maintain a highly qualified team,  
which will apply the corporate values day 
by day in a n inclusive, diverse and safe 
working environment. 

Values 
As part of our identity

To extend our values and principles to 
all the stakeholders, ensuring respect 
for Human Rights.

Responsible 
Value Chain

HABITAT INMOBILIARIA lays the foundations of its
business activity on three fundamental pillars: 
organisation, good corporate governance and 
professional ethics.

In accordance with the above, in 2018 we began a 
thrilling journey on the lines to pursue in drawing up 
our Corporate Social Responsibility path.

19

5

1 2

3 4 6

Corporate Social Responsibility
Strategic Lines
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Our roadmap to 2030 highlights the 10 Principles of 
the Global Compact and the 17 Sustainable 

Development Goals (SDGs) of the United Nations.

COMMITTED

HABITAT INMOBILIARIA is committed to this great  common 
challenge and we are aware that we have a lot give. Our 

achievements, our activities and our CSR objectives reflect this 
commitment. 



The sustainability of cities and communities is at 
the heart of our activities. In order to reach this 
goal, designs should be innovative and construction 
should be responsible. This will contribute to an 
efficient urban planning by designing green areas 
and developing local employment. 

This goal is important because the majority of our 
innovation activities are aimed at building energy 
efficient dwellings with a proper use of resources. We 
can reduce our environmental impact by improving 
the efficiency, which consequently reduces pollution.

We are aware that the construction sector requires a 
greater use of resources. As a result, a large amount 
of waste is generated, and should be properly 
managed through its entire life-cycle. We are 
working to implement the ISO 14001 standard, which 
will help us to properly manage and reduce such 
waste.

HABITAT INMOBILIARIA significantly contributes to 
this goal. In 2019 the number of our employees has 
doubled. Also, as a result of our new supplier 
policies, which prioritise local suppliers,  we have 
contributed to job creation and to entrepreneurship 
development.

This goal is a priority for HABITAT INMOBILIARIA. 
That is why we are currently working to 
implement the ISO 45001 standard to offer safety 
to our main affected stakeholders. We are also 
working to achieve the SPATIUM certificate for 
our buildings.

HABITAT INMOBILIARIA has analysed the Sustainable Development 
Goals (SDG) in order to determine which goals the company directly
contributes to.

Analysis of the Sustainable 
Development Goals  

21
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EnvironmentEnvironment

SocialSocial

GovernanceGovernance • Drafting the Environmental Policy.
• Drafting a procedure for evaluation of environmental 

aspects. 
• Developing necessary environmental protocols.
• Searching for 100% renewable (green) energy sources 

to be used at the property developments . 
• Including green clauses in our suppliers contracts.
• Training actions for employees to raise awareness on 

CSR. 
• Implementing biodiversity conservation measures in the 

property developments. 
• ISO 14001 environmental certification.
• Drafting the environmental legal and regulatory 

requirements management procedure.  
• Drafting the occupational risk prevention procedure.

• Drafting the protocol on the prevention and address of 
workplace harassment.  

• Activating the close to home model, moving to a 
different office and shift change.

• Implementating social benefits for employees.
• Setting up of an occupational health and safety system.  

ISO 45001 certification.
• Drafting the Safety, Health and Well-being Policy. 
• Implementing a suggestion box or equivalent channel of 

communication.
• Developing an intranet to favour internal communication  

/ or a complementary channel.
• Conduction of employees satisfaction and work 

environment surveys.
• Committing to employment: internships and agreements 

with universities.
• Promoting partnerships with other companies and 

institutions in the real estate sector.

• Drafting a Code of Conduct / Code of Ethics.
• Developing external audit and internal control systems.
• Drafting an Information Systems Access Protocol. 
• Drafting a Data Security policy.
• Drafting Confidenciality and Professional Secrecy 

Agreements. 
• Drafting internal audit procedures (ESG).
• Drafting the documentation relating operation, 

responsibilities and Corporate Governance structure.
• Implementing measures to prevent corruption and 

bribery.
• Implementing measures to prevent money laundering.
• Drafting the remuneration policy document.
• Implementing the reporting channel.
• Starting our work to obtain the following certifications: 

UNE 16001 de Compliance Penal (Criminal Regulation 
Compliance) and ISO 27001 Information Security 
Management. Our goal is to get certified in  2020.

In 2019, HABITAT INMOBILIARIA outlined a roadmap that would allow the 
company to improve in the main areas related to its Corporate Social 
Responsibility (CSR) policy.

Sustainability
roadmap



01 Materials

02 Suppliers
environmental assesment

03 Energy

01 Employment

02
Occupational
health and safety

03
Training and education

04 Diversity and 
equal opportunity

05 Local communities

06 Customer 
health and safety

07 Customer privacy

08 Marketing and labeling

01
Economic 
performance

02
Indirect 
economical impact

03 Anti-corruption
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Materiality MatrixMateriality Matrix

Economic Impact Environmental Impact Social Impact

In order to prioritise the material aspects, we have 
carried out a number of actions aimed at identifying 
the most relevant sustainability topics in our sector, 
the company’s main stakeholders expectations and the 
trends and good practices implemented by our 
competitors in relation to sustainability.

• Meetings with the managers and directors of our 
key areas. 

• Benchmarking the contents of the CSR reports  of 
other residential Real tstate companies.

• Analysis of CSR investor requirements. 
• Analysis of the 2019 press clipping, which 

contains information on the company, our sector 
and the geographic areas we operate in. 

• Analysis of requirements of other reporting 
standards (EPRA - Best Practices 
Recommendations on Sustainability Reporting).

Methodology 2019 | Resulting material topics

The goal of the materiality analysis is the identification of the topics that 
are sufficiently relevant for HABITAT as to be included on the 
sustainability report.

Material
topics
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On 16th June 2011,  the United Nations Human Rights
Council endorsed the “Guiding Principles on Business 

and Human Rights”, which state that the rights
expressed in the International Bill of Human Rights
are relevant to businesses (non-discrimination, the
abolition of child labour, etc.). The respect for these

rights is an essential responsibility of HABITAT 
INMOBILIARIA. We only operate in Spain, where

legislation is recognised as garantor of human rights. 



As part of our commitment, we want to contribute to a fair society, 
and we will promote and spread the respect for Human Rights. 

Commitment to

w w w . h a b i t a t i n m o b i l i a r i a . c o m
/

|

25

National laws, like spanish, are “mature enough” to 
provide the guarantees and protection for employees 
established in the international standards, since the 
obligations (even more widely) laid down in said 
standards are already taken up in the national law.  

As a result,  our company promotes and complies with 
the 8 fundamental conventions of the ILO by complying 
with the  existing Spanish labour laws. 

In order to implement the international contents on 
human rights, and following the recommendations of 
the above-mentioned Guiding Principles, HABITAT 
INMOBILIARIA is committed to exercise due diligence  
to guarantee its implementation.

Thus, the guiding principles of the activity of our 
company are:

• The United Nations (UN) International Bill of Human 
Rights.

• Universal Declaration of Human Rights.
• International Covenant on Civil and Political Rights. 
• International Covenant on Economic, Social and 

Cultural Rights. 
• Fundamental Conventions of the International 

Labour Organization (ILO) number 29, 87, 98, 100, 
105, 111, 138 and 182,  and the ILO Declaration on 
Fundamental Principles and Rights at Work.

• United Nations Convention on the Rights of the 
Child.

• European Convention on Human Rights.

Human Rights
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Main risks related to
human rights aspects

The main risks associated to the construction sector in 
relation to Human Rights are considered from the point 
of view of the regulatory compliance within the 
companies we hire (construction companies, 
engineering firms, etc.).

The main risks are related to occupational health and 
safety. Some examples could be: a company that does 
not offer proper information and/or training to 
employees,  or does not comply with the occupational 
risk prevention regulation, which could result in a rise 
in the number of incidents.

Also, the commitment we give to our customers to
meet the tight execution deadlines results in high
paces of work and long hours. This could result in 
accidents, sick leaves and/or infringements of the right
to rest or to a fair remuneration. 

This is why HABITAT INMOBILIARIA includes in its
documentation preventive measures and performance 
standards to guarantee Human Rights protection, not
only internally but also externally (it affects the
companies that work with us).

We respect and support human rights, as defined
in international standards, such as the United
Nations Universal Declaration of Human Rights
and the Fundamental Conventions of the
International Labour Organization (ILO).
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Implemented policies 
Preventive measures (I)

In order to guarantee respect for human rights, 
HABITAT INMOBILIARIA has a series of documents that 
allow us to direct our actions and that apply to all our 
employees.

The  above-mentioned documents serve a dual 
purpose:

1. Identify the potential situations of violations of 
Human Rights that take place in the development 
of our activities.

2. Implement a series of preventive measures to 
avoid the ocurrence of such situations.

Anti-corruption policy, which explicitly sets forth the 
complete rejection to any form of corruption or 
corruption attempt, and our zero tolerance approach 
(Section 2).

Human Resources policy, which includes the 
compliance with the national legislation in force and 
especially the current international standards  (ILO, 
Universal Declaration of Human Rights, United Nations 
Norms on the Responsibilities of Transnational 
Corporations and other Business Enterprises with 
regard to Human Rights,  OECD Guidelines for 
Multinational Enterprises).

27

Supplier certification proceure, which requires from 
suppliers that want to work with our Company: strict 
compliance with legislation in force and the 
appropriate accident and liability insurance. 

Procedure for the prevention and address of workplace 
harassment, which will help us avoid behaviours and 
conducts that could create an intimidating, offensive or 
disturbing environment which violates the dignity, 
honour, privacy, physical and moral integrity and non-
discrimination of any employee.  Mobbing, sexual and 
sex-based harassment are also included in this 
category. This is not a closed list, it could be extended 
to include new types of harassment. This procedure 
establishes a series of detailed preventive measures to 
avoid he above-mentioned situations. 

Code of ethics, which covers a series of general ethic 
principles and patterns of behaviour , that every 
employee, supplier and third person delivering a 
service to the company must comply with. Also, the 
mentioned principles state that the business activity 
developed by HABITAT INMOBILIARIA complies with 
both current legislation and the human rights and civil 
liberties included in the Universal Declaration of 
Human Rights.
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Total number and nature of confirmed 
incidents of corruption.0

incidents

Public legal cases regarding corruption 
brought against the organization or its 
employees.

0
cases

Total number of substantiated complaints 
received concerning breaches of 
customer privacy.

0
Complaints

Fines and non-monetary sanctions for 
non-compliance with laws and/or 
regulations in the social and economic 
area.

0
sanctions

0%
staff

Complaints concerning 
human rights violations.

HABITAT INMOBILIARIA applies, to its activities,  the 
relevant constitutional guarantees with regard to 
human rights and labour relations, and complies with 
current legislation to guarantee the following 
fundamental rights:

• Trade union freedom and right to strike.
• Right to advancement through a person’s work.
• Right to sufficient remuneration.
• Right to collective bargaining and to adopt 

collective labour dispute measures.
• Right to receive training.
• Right to workplace safety and hygiene.
• Right to rest.

Obviously, the company will expressly comply with 
the decisions of the Judges and the Courts, and the 
existing mechanisms for conciliation and arbitration 
in current legislation. 

Implemented policies 
Preventive measures (II)

28
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Our Reporting channel (Compliance mailbox) is an 
essential tool of HABITAT INMOBILIARIA’s compliance 
system.  The interested parties have acess to a 
channel, which can be used to make inquiries, or report 
an incident related to non-compliance of regulations or 
incidents that infringe the principles etablished in our 
Code of Ethics. 

It can be also used to report any incident related to the 
non-compliance with regard to Human Rights that 
affects not only the company’s employees but also any 
third party that works with us.

The Reporting Channel is available on our webpage and 
on our intranet, which makes it accessible to every 
interested party. It is developed by the Reporting 
Channel Procedure, which sets forth measures to 
mitigate and manage the situations that could be 
reported through this tool.

We guarantee the maximum confidentiality and 
diligence when addressing the reports. We will protect 
the identity and reputation of both the person who 
makes the complaint and the person subject of the 
complaint.  Only the strictly necessary people will be 
informed of the process.

This reporting channel is externally managed.  
(https://buzoncompliance.es/)

Reporting channel
Compliance mailbox

We guarantee the 
maximum 
confidentiality and 
diligence when 
addressing the reports..
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• Constant good brand image and reputation.
• Economic, operational and sustainable 

performance of the company.
• Legal compliance, transparency and 

confidentiality.
• Risks, opportunities and reputation management. 
• Investment and cost optimization and increase in 

the value of assets.
• Delivery: sales, handovers, margins.

Expectations

• Compliance with contractual conditions. 
• Long-term relationships that allow them to grow 

and make investments.
• Fluent communication channels during the 

development of activities.
• Ethical and transparent behaviour (in case of 

tenders).
• Feedback on activities.
• Effective coordination of activities.
• Payments in due time.

Expectations
SuppliersSuppliersSuppliers

• Pleasant work environment.
• Working for a company with a good external 

image.
• Real equality of opportunity.
• Acknowledgement of credit and effort.
• Professional development within the 

organization. 
• Training and development opportunities.
• Work-life balance.
• Effective communication at all levels.

Expectations
EmployeesEmployeesEmployees

• Transparent and accurate information
• Be available when required..
• Timely information on the activities of the 

company and the sector.
• Active participation.

Expectations

• Positive impact on the vicinity of the building.
• Development of infrastructure and services that 

can be used by the community.
• Protecting the environment.
• Job vacancies and contracts with local suppliers.

Expectations

• As little impact as possible on the development of 
the activities in the area.

• Job creation.
• Business and activity generation.
• Legal compliance.
• Further profesionalisation in the sector and a 

better image.

Expectations
MediaMediaMedia

Local 
communities

Local 
communities

Local 
communities

SocietySocietySociety

ShareholdersShareholdersShareholders
• Accesible and fluent communication 

channels.
• Clear and accurate information.
• Consistent information from different 

channels..
• Light and efficient dwellings.
• Flexibility on dwelling design.

What do they need?

CustomersCustomersCustomersCustomersCustomers

Potencial customers

• Achieving the deadlines.
• Timely information on the development of 

phases until the handover.
• Easily accesible support channels (inquiries 

and complaints).
• Low response/resolution time.

Final customers

• Dwellings as agreed.
• Handover with minimum incidents.
• Easily accesible support channels (inquiries 

and complaints). 
• Low response/resolution times. 
• Respecting warranty periods.

Aftersale customers

HABITAT INMOBILIARIA defines its list of stakeholders by including 
the organizations/groups that are critical to the activities of the 
company or that are affected by such activities.

Relevant stakeholders 
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Potential
customers
Potential

customers
Potential

customersSuppliersSuppliersSuppliers

EmployeesEmployeesEmployees

MediaMediaMedia

Local
communities

Local
communities

Local
communities

SocietySocietySociety

Communication by email, telephone, face-to-face, follow-up 
meetings with key suppliers (constructors, architects, trading 
companies). Contact with Project Manager.

Personal meetings, intranet, employee portal, e-mail, 
telephone, videoconference, corporate talks, corporate events, 
informal meetings. 

E-mails, telephone, face-to-face, press releases, personal 
meetings, social media, publications and advertisements.

Web, events, press.
Meetings with representatives within the local community. 

Web, events, press, meetings with institutions, membership of 
business associations, presence in educational communities,  
agreements with universities and training centers. Agreements 
with special employment centers.

Final
customers

Final
customers

Final
customers

Aftersale
customers
Aftersale

customers
Aftersale

customers

ShareholdersShareholdersShareholders

Periodic reports.
Regular meetings.
Board meetings.

Contact center, social media, aftersale technical support, 
tenants community establishment meeting.

Web, contact center, customer section, sales department staff 
at our points of sale, social media, commercial agencies, 
events and fairs.

Web, contact center, sales department staff at our points of 
sale, social media, agencias comerciales, events and fairs.

Communication channels
for stakeholders



03 Governance



Sole shareholder: 

MERAK IMS, S.L. Does not participate in the daily 
management of the company, but receives periodical 
reports. 

Management Board: 

It is the main executive body of the group and takes 
responsibility for the company’s long-term strategy. It 
consists of: 

- Chairman
- Chief Executive Officer
- 2 members of the board
- Secretary, non board member.

Steering Committee: 

The main purpose of this Committee is to plan the 
future of the company, in order to achieve the financial 
and non financial goals established by the 
Management Board, and to ensure the long-term 
continuity of the company. 

It consists of:

- Chief Executive Officer
- Financial General Director
- Business General Director
- Operations General Director
- Legal Affairs General Director
- Human Resources Director
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- Internal Control Body
- Compliance Committee
- Regional Committees
- Handover Committee
- Acquisitions Committee
- Launching Committee
- Sales Committee
- Quality, Standardization and Innovation

Committee
- General Expenses Monitoring Committee
- Developments Monitoring Committee
- Urban Development Monitoring Committee

Other Bodies and Committees: 

There also exist a number of other Bodies and 
specialized Committees whose function is to make 
decisions and monitor different processes in the 
company, in order to ensure the compliance with the 
strategy and the current legislation

The company is managed in 7 Regional Units. 
Each of the units counts with its own 
Committee consisting of the CEO, the relevant 
Regional Director, the Business Director and 
the Technical Director. The current Regional 
Units are as follows:

- Center Regional Unit
- Levante Regional Unit
- Eastern Andalusia Regional Unit
- Andalusia Western Regional Unit
- Canary Islands Regional Unit
- Catalonia Regional Unit
- North Regional Unit

Regional management: 

Our clear commitment to sustainable growth and innovative 
responses to the challenges for the sector make HABITAT 
INMOBILIARIA a leading company. This is a result of a management 
based on a roadmap of prudence, rigour and realism. 

Corporate Governance
Structure

Corporate Governance Bodies
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Our main challenge is to meet the requirements of our customers 
and stakeholders, by meeting our handover deadlines in an 
changing environment, increasingly competitive and socially 
demanding.

Future challenges
and trends

• Instability within the nationald and international context
and first macroeconomic data which hazard the current
growing cycle.

• Lack of land classified for urban development in areas of
high demand.

• Labour shortage.
• The differential between housing costs and salaries is

widening.
• Over-sizing of negative comments, claims and incidents

on social media.
• High incident rate in our sector.
• Quite tight execution deadlines that result in a high pace 

of work.
• Saturation of market messages on health and 

sustainability.
• Reputational risks deriving from serious environmental

accidents, regulatory non-compliance and/or product
health issues (dwellings).

• Climate changes that affect available resources, and that
could result in the emergence of new diseases and 
pandemics.

• To be a leading company in a sector that is entering a 
period of consolidation.

• Very low interest rates that allow economical 
financing.

• Opportunities of turn-key property developments, 
and/or sale of complete developments to third parties 
who are specially interested in acquiring dwellings to 
rent them.

• Introduction of technology into a mainly traditional 
sector, such as the use of Big Data.

• Strategic social media positioning.
• Customer experience, living the entire sale cycle.
• Implementing internationally recognised occupational 

risk prevention and environmental certifications (ISO 
45001, ISO 14001, BREEAM).

• The society is increasingly aware of environmental 
issues.

• Technological evolution and new product, technology 
and system sustainable solutions.

Opportunities Threats



35

Following our context analysis, we are focused on becoming the 
leading residential property development company in Spain with 
regard to quality and credibility.

Strategy and 
future challenges

Meeting the social need for 
housing, with handovers in 

due time and form.

No se 
puede 
mostrar  
la 
imagen.

No se 
puede 
mostrar  
la 
imagen.

Offering a product that is 
adapted to the needs and 

demands of our customers, 
considering their well-being.

Systematization and 
standardisation of the value 
chain and the management 
processes of the company.

Integrity, honesty and 
transparency in the 

relationship with our 
customers, suppliers, 

employees and shareholders.
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1. Meeting the social need for housing, with handovers in due time and form.
By choosing regional diversification and growing where there is a demand; by 
developing our business model and strengthening our brand; and by building 
as per the best practices and developing long-term relationships with our 
partners.

2. Offering a product that is adapted to the needs and demands of our 
customers, considering their well-being. By making functional, attractively 
designed buildings adapted to our customers needs. By developing a 
sustainable, safe and healthy product and by innovating in order to offer the 
best possible product for every price range.

3. Sistematization of the value chain and the management processes. By 
standarizing and improving the organization’s processes, by constantly 
developing our Product Manual, by managing the projects according to the 
best applicable standards and by incorporating technological innovations to 
control the processes and the efficient data use. 

4. Integrity, honesty and transparency in the relationship with our customers, 
suppliers, employees and shareholders.
By promoting a relationship based in trust, by developing the concept of 
transparency with customers, suppliers, employees and shareholder, and by 
responding quickly.

We believe in three principles: prudence, rigour 
and realism. We are going to invest where there is 
a housing demand. We do not intend to be the 
largest company but the best one.”
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In 2019, we have implemented a Risk Management 
System hinging on our Risk Management Policy. Its
purpose is to establish a general framework for action, 
the procedures and responsibilities in order to monitor 
and manage the risks faced by HABITAT INMOBILIARIA, 
and to minimize the impact if the risks materialize. 

The Internal Audit function monitors the risk
management and undertakes the risks audits in the
processes affected as per the Internal Audit Procedure
guidelines. The Company has defined a risk matrix
which prioritises risks based on the probability of
occurrence and the impact it could cause on the
Company. 

Depending on the nature of the risk, the impact could
be assessed in terms of reputation, productivity, 
financial cost, legal compliance, internal procedures, 
agreements with shareholders or others. 

Our global risk map identifies 30 significant risks
assessed in terms of probability and impact. All risks
are reasonably mitigated by the monitoring actions
based on our internal regulatory system, which are  
assigned (based on the nature of the process, the
business area and/or its criticality) to the different
people in charge.

Furthermore, the risk map is updated on an annual
basis to include changes in our environment and/or in 
our internal processes, so that the activities developed
within the Company can smoothly reach the defined
objectives. 

Our risk management system is a Corporate Governance tool used
to minimize our exposure to both internal and external factors that
could cause a negative impact on our activity.

Risk Management
System

HABITAT INMOBILIARIA 
counts with a clearly
defined business
strategy, which allows
us to implement full 
compliance, prevention
and identification
policies whose basic
foundations are 
sustainability and CSR, 
not just from a reactive, 
but also, and mainly, 
proactive perspective.
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In relation to criminal risks and in order to support our Crime
Prevention System, in 2019 we have developed the following
documents:

• Criminal Risk Prevention Policy, aimed at reinforcing the
commitment, stated in our Code of Ethics, to comply with
the legal framework and to promote and maintain a culture 
based on the zero tolerance principle to any illicit conduct.

• Criminal Risk Prevention Manual, one of the documents of
our Criminal Risk Prevention System. Its structure is based
on the identification of criminal conduct risks within the
organisation; risk management in order to prevent its
ocurrence; and the determination of general and specific
monitoring actions.

Accordingly, HABITAT INMOBILIARIA is strongly committed to the
regulatory compliance within all its Government, Management 
and activity areas. Based on this commitment and on an
unshakeable opposition to any criminal conduct,  HABITAT has 
defined a criminal risk prevention system to identify and 
prevent the commission of any of the crimes provided for by the
Spanish Criminal Code in any of its activities. 

In relation to corruption and bribery, HABITAT INMOBILIARIA has 
identified a series of risks for its subsequent assessment and 
management. We have assigned all risks to a responsible
person and we have defined a series of preventive and/or
defective control; some of which are also part of CSR matrix.

The history of HABITAT INMOBILIARIA is
based on the principles of legality, safety, 
trust and responsibility, and on  certain key
elements such as quality, innovation, 
creativity and efficiency, all of which are 
present in our departments in general, and 
in all the employees in our human team in 
particular.

Lourdes González
Cantalapiedra

Operations
Legal Director

w w w . h a b i t a t i n m o b i l i a r i a . c o m /



Corruption and Bribery

HABITAT INMOBILIARIA has established a series of basic principles of 
action, which guarantee regulatory compliance in relation to anti-
corruption in all its forms. Such principles are laid down in our Anti-
Corruption Policy and are developed in the Anti-Corruption Procedure, 
which is regularly reviewed by the Compliance Committee. 

Also in 2019, we have drawn up a Tax Policy, which establishes our 
strategy and the specially important operations that must be assessed 
and approved by the Company’s Management Board.

Crime Prevention System 
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Reporting Channel – Compliance Mailbox

As an essential part of our compliance system, HABITAT INMOBILIARIA has made a 
channel available to its interested parties, which can be used to make inquiries, 
and/or to report an incident of non-compliance with regulations or incidents that 
infringe the principles established in our Code of Ethics. We guarantee the maximum 
confidentiality and diligence when addressing the reports. We will protect the identity 
and reputation of both the person who makes the complaint and the person subject of 
the complaint.  Only the strictly necessary people will be informed of the process. This 
reporting channel is externally managed. (https://buzoncompliance.es/)

Money Laundering:

HABITAT INMOBILIARIA recognises the importance of the fight against 
money laundering and financing of terrorism, and is aware of the risk 
of the development of its activities and of the potential unlawful use 
of its services for this purpose. For all of the above, HABITAT is 
committed to working closely with the competent authorities, by 
incorporating adequate and effective supervisory mechanisms and to 
verifying that all measures provided for in this manual are complied 
with by all the staff.

Such measures are laid down in the Money Laundering Prevention 
Manual. The internal control procedures defined in this Manual are 
based on the prior Risk Analysis undertaken by the Company and that 
is part of the “Self-assessment risk report on Money Laundering and 
Financing of terrorism”. Risks are identified and assessed based on 
the type of customer, countries or geographic areas, products, 
services, operations and distribution channels, taking into account 
variables such as the purpose of the business relationship, the level of 
assets of the customer, the volume of operations and the regularity or 
duration of the business relationship.

Empleados formadoBC

Employees trained in MLP
163,5 h of training

92%
staff

received communication on anti-corruption

100%
employees

policies and procedures

https://buzoncompliance.es/)


Total number of cases of non-compliance 
with regulations and/or voluntary codes 
related to the health and safety of 
products and services.

0
casos

Members of the Management Board who 
have received communication on the anti-
corruption policies and procedures of the 
organization.

100%
4/4

Members of the Management Board who 
have received training on anti-corruption. 100%

4/4

Employees who have received training on anti-corruption, 
with a breakdown by region and sex.

Catalonia 18 6 12

Canary Islands 04 2 2

North 00 0 0

Center 61 30 31

Eastern Andalusia 05 2 3

Western Andalusia 10 8 2

Levante 10 4 6

TOTAL 107 52 56

% TOTAL 92% 44% 48%

TOTALREGION



HABITAT INMOBILIARIA has a team dedicated to Information 
Security and Data Protection that guarantees our compliance with 
the obligations under the new GDPR, and goes even beyond the 
requirements of the regulation.

Information Security 
and Data Protection

In 2019 we have developed several documents 
intended for the management and the verification of 
the information security and data protection in relation 
to our staff. 

In relation to information security,  the IT Management 
Procedure describes the information technology (IT) 
assets implemented in the Company and its 
management. The application of this procedure is the 
responsibility of the Systems Director and it applies to 
the following activities:

• IT Systems Management.
• Microcomputing Management.
• Information Security Management.

The information on how to manage passwords, 
antivirus and backups is mainly in the information 
security section.  The Systems Director produces a 
monthly report that includes the information of the 
most relevant indicators to be controlled.

In relation to data protection, there are two key 
procedures to be managed by the Company:

• Staff Obligations in relation to Security and Data 
Protection Procedure. Its purpose is to regulate 
basic information security and data regulation 
aspects and it applies to all employeees, including 
external staff, who have been granted access to 
the facilities, systems and/or working tools of the 
Company.

• Security Breaches Management Procedure. Its 
purpose is to establish the management and the 
notification of the security breaches that affect 
personal data processed.

The Company counts with an external Data Protection 
Officer (DPO), who fulfills the functions established in 
the regulation, and with a contact e-mail for our 
employees to make queries, complaints and/or claims. 
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Complete rejection to any form of corruptioon or corruption attempt, with a “zero tolerance” 

criteria / Not allowing any facilitation payment / Prohibition of any activity which may 

constitute influence-peddlings or be related to any manifestation of extortion / Not using 

donations to conceal undue payments / Not giving, promising or offering, directly or 
indirectly, any asset of value to any natural or legal person in order to obtain any undue 

advantages for the company / Establishing commercial meetings just with qualified people 

and entities with an adequate reputation / Obligation of all individual subjects to report any  

fact that contravenes the provisions of the policy through the Reporting Channel  / Promoting 
the training and awareness-raising in relation to prevention and fight against corruption.



HABITAT INMOBILIARIA carries out its activity in an 
honest, correct and responsible manner, in 
accordance with a high ethical and professional 
sense, with zero tolerance to behaviours that are not 
in line with our principles. The information 
transmitted by each of us will be thorough, truthful, 
complete, appropriate and transparent in all our 
areas for action, in order to ease the decision-making 
based on such information, and we will not be unduly 
influenced by our own or third-party interests.

As a basic and main rule, all the members of  
HABITAT INMOBILIARIA in the development of our 
activity, must fully comply with the legislation in 
force, in order to guarantee that our work is 
developed at all times as per our ethical 
foundations. We will not participate intentionally in 
any ilegal activity or in any harmful acts or acts 
that could prove detrimental to the reputation and 
image of the company. 

The business activity of HABITAT INMOBILIARIA  
respects the human rights and public freedoms 
included in the Universal Declaration of Human 
Rights.*

*. The Universal Declaration of Human Rights 
(UDHR) is a document that was adopted by the  
United Nations General Assembly which reflects, in 
its 30 articles, the human rights regarded as basic.

HABITAT INMOBILIARIA is actively committed in a 
responsible manner to the protection of the 
environment. We comply with the legal 
requirements and try to minimise the negative 
impacts of our activities to the extent possible, and 
taking into account sustainable urban balance.
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Our Code of Ethics lays down a series of general ethical principles and 
conduct rules that all employees, suppliers and third parties that 
provide a service to us must comply with. 

Our
Code of Ethics
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As previously mentioned, our Code of Ethics establishes the basic 
principles and conduct rules that must guide the upright and 
professional behaviour of all of us who are part of HABITAT 
INMOBILIARIA. It lays down the conduct principles of the employees 
and is binding to all of them.

Furthermore, we request our third parties (suppliers and service 
providers) to adhere to our Code of Ethics, whenever considered 
appropriate in terms of the product and/or service provided.

HABITAT INMOBILIARIA will not maintain any business or commercial 
relationships with entities with a  Code of Ethics that does not 
respect our ethical principles or with entities that will not comply 
with our Code.

The ultimate meaning of our Code of 
Ethics is the consolidation of the 
culture of the company and the 
brand image through our values and 
good practices in all our areas of 
activity.

Development of our Code of Ethics

https://habitatinmobiliaria.com/codigo-etico

Web
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We consider that the human team at HABITAT is the key and 
the strategic factor that makes the mission and vision of the 
company happen in all the regions we work at.

Our commitment
to people

From the HR department, we keep  at the 
forefront of our minds: diversity when creating 
teams, the empowerment of women in a 
historically male sector, and the opportunity 
given to young students to receive training 
with us through our agreements with different 
universities  and business schools.
It is also very important for us to promote a 
healthy way of life through our participation in 
different fund-raising sport events, and to 
collaborate in diverse causes with different 
organizations. 

Mariam Mayo
HR Director
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Main risks 
related to people

In 2019 we have introduced in our risk matrix the risks 
related to the people that work at our Company.  
We can highlight the below as the main ones:

• Misuse of personal data, without consent, which 
could result in sanctions, reputational damage, 
and/or lack of trust from our stakeholders.

• Potential absenteeism, demotivation of the 
employees of the Company and/or poor 
performance of employees due to a lack of social 
incentives.

• Fake news and facts, due to third parties use of the 
company’s social channels in order to send 
negative messages on the company to other users.

In relation to the actions undertaken to minimize the 
above-mentioned risks, we can highlight the hiring of a 
DPO, who constantly assesses and revises the different 
processes of the company (in order to reasonably 
guarantee the privacy and data protection), conduction 
of IT Department external audits, social benefits for 
employees, annual social climate surveys, and external 
control of social media in order to develop marketing 
strategies and/or to solve problems commented on 
them. 

0,0
Incidence

Staff accident
frequency rate

Number of hours
of absenteeism

48
Total hours

2,73
hours / person

Occupational absenteeism
rate
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Our CSR model implies the compliance with national and 
international social, labour, environmental and Human 
Rights regulation, as well as any other voluntary action 
implemented by the Company in order to improve the 
quality of life of its employees, the communities we 
operate in and/or society as a whole. Its five basic pillars 
are the below:

• Includes compliance with national regulation in force 
and specially the current international standards (ILO, 
Universal Declaration of Human Rights, United Nations 
Norms on the Responsibilities of Transnational 
Corporations and other Business Enterprises with 
regard to Human Rights,  OECD Guidelines for 
Multinational Enterprises).

• It is a global policy, in other words, it affects all
business areas of the company, as well as all the
geographic areas where we develop our activity. 
Therefore, it affects the value chain required in order to
develop our activity, our service provision and our asset
production.

• It implies an objective ethical commitment.

• It is visible in the impacts generated by our business
activity on the social, environmental and economic
field.

• Its purpose is to achieve the satisfaction and to meet
the expectations and requirements in terms of
communication of the main stakeholders of the
Company.
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It includes HABITAT 
INMOBILIARIA’s commitment to 
society and its Mission, Vision 
and Values. It also lays down 
the conduct principles of the 
employees and is binding to all 
of them.

It lays down the main pillars to 
develop a process that 
guarantees equal 
opportunities, non 
discrimination and diversity; 
and to ensure the fairness and 
objectivity, among others. 

Considered a key aspect to 
ensure that we count with the 
required skills in order to face 
the challenges of our 
oganization and to promote the 
professional growth of our 
team. 

HABITAT INMOBILIARIA wants to 
provide a proposition of value 
to our teams. It is a key aspect 
to attract and retain people in 
our organization. It must 
include remuneration and 
benefits.

Its main purpose is to provide 
safe and healthy working 
conditions, to avoid and 
prevent accidents and 
damages to health, and to 
include safety and health 
criteria in every process, field 
and territory we work at.

Its objective is to guarantee 
(out of the legal and/or 
conventionally established 
workigng hours) the respect for 
our employees right to rest, 
holiday and leaves benefits, 
and the right to personal and 
family privacy.

Other policies related to
people management
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Our management model must promote a satisfactory 
culture and work environment, based on team work, 
performance-orientation, flexibility to adapt to new 
challenges, equal opportunities, appreciation, 
professional development and commitment from the 
team in order to achieve the objectives of the 
organization. 

We must also guarantee respect for people, diversity, 
equal opportunities, non-discrimination and the 
alignment of the professional interests of the team 
with the objectives of the Company.

As an organization, we must care for our employees 
well-being and create an enabling environment to 
promote the development of their skills, their training 
and the implementation of work-life balance measures 
that will allow them balance their personal and 
professional life.

Also, HABITAT INMOBILIARIA has decided to take the 
initiative to consider our Corporate Social 
Responsibility (CSR) as the right way to conduct our 
activity. 

It takes into account the impacts of all the aspects of 
our activities on our customers, employees, 
shareholders, local communities, environment and 
society as a whole.

People management
sustainable model

Participation in the work 
environment survey 

69%
employeesemployees
69%
employees

7,8
out of 10out of 10
7,8
out of 10

Global Satisfaction 
on work environment

• Do you feel integrated into the Company?  - (3,4 /4)
• Are you proud of being part of this Company?- (3,4 /4) 
• I like working at Habitat, it is a nice place to work   - (3,4 /4)
• I think my manager keeps my ideas and suggestions in mind  - (3,4 /4)
• I think that Habitat’s human team is valuable  - (3,5 /4) 
• From the first day, my colleagues have eased my integration and professional development  (3,5 /4)
• Do you think your manager is fair?  - (3,5 /4)
• In general, I think that my immediate superior is an experienced and efficient professional - (4 /4) 
• My immediate superior is open to our suggestions and improvement proposals  - (3,5 /4)

Social climate survey – highly valued questions
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Full-time workers will receive for 
each day a lunch subsidy (luncheon
voucher) for the maximum value
exented by the current legislation.

Luncheon vouchersLuncheon vouchers

Work organization and
Work-life balance

The establishment of work organization is based on the 
official calendars published every year by the labour 
authority of each region,  the applicable collective labour 
agreements and the specific conditions prevailing in our 
sector. The working time is 40 weekly hours, and as at 
the date of this report, there is not any trade union 
organisation in the Company.

The collective agreemets that affect our workers are:

• Convenio colectivo general del sector de la 
construcción (Collective Agreement for the 
Construction Sector).

• Convenio Estatal para las empresas de Gestión 
Inmobiliaria y mediación Inmobiliaria (State 
Agreement for Real Estate Management Companies 
and Property Brokerages).

Also, HABITAT INMOBILIARIA establishes a series of social 
benefits and measures aimed at easening work-life 
balance and promoting corresponsible parenthood for 
both parents.

Among the social benefits, we find the luncheon 
vouchers and the accident insurance, but in 2019 the 
Company is working on a Flexible Benefits Plan, which 
will be implemented in 2020 with new measures for 
employees.

The Company has an accident 
insurance for all employees that 
covers certain situations, such as 
death caused by accident (even 
traffic accident), out of work or 
death due to common / natural 
illness (additional lifetime 
guarantee). In 2020 we plan to 
include an individual life insurance.

The Company has an accident 
insurance for all employees that 
covers certain situations, such as 
death caused by accident (even 
traffic accident), out of work or 
death due to common / natural 
illness (additional lifetime 
guarantee). In 2020 we plan to 
include an individual life insurance.

Accident insurance

The Company has an accident 
insurance for all employees that 
covers certain situations, such as 
death caused by accident (even 
traffic accident), out of work or 
death due to common / natural 
illness (additional lifetime 
guarantee). In 2020 we plan to 
include an individual life insurance.

Accident insuranceAccident insurance
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When hiring, we try to offer the 
candidates the closest workplace 
to his home, and also, when a 
vacancy arises, we check the 
employees that have requested 
such location and that can be 
candidates for the position.

Another important policy in this 
area is to bring the training 
activities closer to every 
professional profile by promoting 
the on-line training. That allows 
flexible hours and easy access, 
and also improves work-life 
balance.

We offer our employees 
professional development through 
the opportunity to acquire 
knowledge. We encourage this by 
giving them the opportunity to 
receive certain training, either free 
or at a reduced cost.

We consider this a flexible manner 
to organise work, which allows our 
employees to carry out their 
professional activity without being 
physically present in the office. All 
employees have the resources 
required to attend meetings 
through videoconferencing 
systems.

Close to home
model

Supported
training

Working 
from home

Flexible
hours
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On-line 
training

Our employees have the possibility 
to start their work day between 
08:00 and 09:15, they can modify 
the duration of their lunch break in 
order to leave the office earlier. 
During summer and on fridays, we 
start work at 08:00 and leave at 
15:00.
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The construction sector is complex, with a great number of 
activities undertaken, that is why HABITAT INMOBILIARIA 
considers prevention part of its strategy and tries to make our 
stakeholders aware of it.

Occupational
health and safety

Our actions in relation to Occupational Risk Prevention 
(ORP) are undertaken from a double perspective:

• External perspective: focused on companies that 
work for us, and mainly those with a greater 
exposure such as constructors, trading companies, 
architects and engineering companies. 

• Internal perspective: focused on the organization 
employees (regular staff).

In our Corporate Social Responsability, Quality and 
Environmental Policy, our employees are guaranteed “a 
safe and stable work environment, a permanent update 
on occupational risk prevention measures, as well as 
compliance with the applicable regulation in relation to 
this in every location where our business activity is 
developed .“ This policy also affects third persons that 
work for the Company or on its behalf.

HABITAT INMOBILIARIA also establishes a number of 
clauses (ESG) in relation to this, which request from our 
main groups of suppliers a series of requirements they 
must comply with in order to develop their works for us 
(among others):

• Large constructors: they must have an Occupational 
Safety and Health Management System certified as 
per ISO 45001 standard or OSHAS 18001certification.

• Any other constructors: they must have at least a 
Safety and Health Policy.

• Trading companies and architects:  they must have a 
CSR good practice Manual or Policy.

The Quality, Environment and Prevention Department, and 
its Director, is in charge of monitoring the compliance of 
all the provisions in relation Safety and Health in 
worksites, mainly those related to compliance with 
existing regulation requirements. 

In order to ensure compliance with the 
provisions in relation to ORP, we count with an 
internal monitoring system, which undertakes 
four audits for each existing property 
development. This service is currently 
externalised through an specialised company. 
Furthermore, in each worksite there is a safety 
and health coordinator, who is designated by 
the Company. 
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From the internal perspective, we should highlight that our 
Human Resources Policy extensively includes (section 6) the 
Safety and Health Policy that mainly affects the staff of the 
Company. In relation to the organization, the person in charge 
of our ORP management and coordination is the HR Director.

In 2019, HABITAT INMOBILIARIA, in order to guarantee 
occupational safety and health, carried out: training activities 
in relation to ORP for all new employees; and also the 
required training in relation to the preparation of emergency 
teams. 

Furthermore, an internal audit was conducted and it will help 
us implement the Occupational Safety and Health 
Management System based on the ISO 45001 standard, which 
will be certified in 2020.

Once the system has been implemented and certified, the 
safety and health monitoring will be integrated into our 
Management System, just as the other standards that will be 
certified in 2020. (Ie.: ISO 14001, ISO 9001, etc.). Among other 
activities, periodic audits will be planned, the most relevant 
risks will be analysed in detail, and objectives will be 
established in order to fulfil our strategy. 

In 2020 we will reinforce the staff information and training. 
We will publish on the intranet recommendations on different 
safety and health issues. 

To provide a safe and healthy work environment. 

To identify, monitor and assess occupational risks.

To ensure the appropriate position of people through health 
monitoring and training.

To guarantee occupational safety and health compliance.

To ease the participation of teams in the safety and health 
promotion.

To promote respectful behaviours.
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They help to describe the process the company uses to 
identify the skills and knowledge its employees require, and 
to determine the training needs the Company should invest in 
and how these needs should be managed.

Training
policies

In our Human Resources Policy, training plays an 
important role, reflected under the talent development 
concept. Talent management is key in order to guarantee 
we count with the required skills to fulfil the challenges 
of our organization and to promote the professional 
growth of our team. Based on this, we have established a 
series of principles of action:

• To count with a systematic and ongoing training 
process, which is part of our comprehensive strategy 
and is aligned with the Company’s objectives, the 
challenges of our teams and of our people.

• Training plans, which will be a tool to boost people 
development, to ensure equal opportunities, non-
discrimination and matching of skills of our team to 
face our challenges and the objectives of the 
Company.

• To guarantee proper cost-effectiveness of training, 
by designing training programs that contribute to 
our personal development, to tulfiling our 
objectives and to improve the effectiveness and 
quality of our work.

• Learning is achieved through practice. That is why 
each manager should accompany and support the 
people in his/her team in order for them to achieve 
their development, to assess them and to give 
feedback on the progress fulfilled after each 
training. This will help them increase their 
performance and improve their skills.

• The people in the Company must be interested in 
continuously learning in order to achieve their 
personal development, their career advancement 
and in order to respond to the changes in our 
sector and in our work.



Identification of
training needs

In our Skills and Training Management Procedurewe 
establish the process for the identification of training 
needs. Our Department Directors are responsible for 
identifying the needs of the employees in their team. 
They do so at the beginning of each year following a 
proposal from the Human Resources Department.

Once the needs have been identified, they are 
communicated to the Human Resources Department, 
which will assess the requests, and determine their 
origin, priority and feasability. Subsequently, the HR 
Director and the General Directors will validate the 
requests.

This information is submitted to the Steering Committee 
for its approval and inclusion in the Annual Training Plan.
Its priorities are based on the strategy of the Company, 
the requirements of departments and teams, and 
eventually on the personal needs. Once training activities 
have taken place, a performance assessment is 
undertaken as established on the procedure.

TotalEmployees 
received hours

1.62896%
English
training

8.730€
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Money Laundering Prevention (pres.) 90
Money Laundering Prevention (on-line) 73,5
Power Pibot 96
Advanced Power Point (25h) 150
Basic Power Point (12h) 48
Commercial Effectiveness Improvement (CEI) 160
English (in classroom) 520
Conversational English 30
BIM (Building Information Modeling) 144
Handover Development Procedure 40
Good Practices Manual 18
Data Protection 81
CEI (Management) 25
ORP- Offices 90
PRL – Emergency Team 12
SPATIUM Certification 10
SATEX Training 13
DAIKIN Aerothermal 21
Ventilation training 7
TOTAL TRAINING HOURS 2019 1628,5

Administrative Staff 112,5
Analyst 76
Commercial Coordinator 222
1st Director 151
2nd Director 69,5
General Director 58,5
Development Manager 43,5
Regional Manager 16
Receptionist 80
Supervisor 368
Soil Supervisor 56
Executive Assistant 52
Junior Technical Staff 67
Senior Technical Staff 256,5

TRAINING PER CATEGORY 1628,5 h.

Training in 2019
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HABITAT INMOBILIARIA considers equal treatment, non-
discrimination and equal opportunities as basic behaviour 
principles for recruitment, selection and professional 
promotion processes.

Equal treatment 
and opportunities

Our Code of Ethics establishes equal opportunities and 
non-discrimination as the first of the commitments of
the Company to its employees. Every employee, and 
specially those who act as directors, shall, unfailingly
and at all levels, promote relationships based on 
respect and collaboration in order to create a pleasant, 
respectful and positive work environment.

We also establish that if a discriminatory attitude is
seen or reported, it will be investigated and the
necessary actions will be taken for its resolution and 
sanction (if proven). In order to achieve this, anyone
who sees a harassment situation or feels harassed
shall report it through the Reporting Channel, so that it
can be investigated in strict confidence.  HABITAT 
INMOBILIARIA considers this issue extremely important
but does not consider it a material topic, since we
accept the principle of equal opportunities for women
and men in all the areas of activity of the Company 
(from selection to promotion, wage scale, training,  
work and employment conditions, occupational health, 
the organisaton of working time, and work-life

balance), and we specially monitor indirect 
discrimination, which is “a situation where an 
apparently neutral provision, criterion or practice puts 
persons of one sex at a particular disadvantage 
compared with persons of the other sex”. Our 
commitment with equal treatment and opportunities is 
taken up in other policies such as:

• Selection and Recruitment Policy.
• Talent Development Policy.
• Remuneration Policy.

In relation to diversity, people from different age 
groups and of at least 5 different nationalities work at  
HABITAT INMOBILIARIA.
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100%
permanent
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Policies on harassment on the 
workplace

In 2019, we have developed our Prevention and 
Addressing Harassment in the Workplace Procedure, in 
order to develop the basic principles taken up in the 
Human Resources Policy in relation with the work 
environment and to establish the behaviour conduct 
rules to prevent harassment situations in the 
workplace. We have also developed some prevention 
measures and a proper channel for the person who 
believes that he or she could have been subject of 
harassment or the employee who has witnessed the 
harassment to report the situation.

By doing so,  we comply with the  Ley Orgánica 3/2007, 
de 22 de marzo para la igualdad efectiva de mujeres y 
hombres (Organic Law 3/2007, of 22 March, for the 
effective equality of women and men), and we 
specially refer to harassment based on sex and 
mobbing.

It is also established that any employee who believes 
that he or she could have been subject of harassment, 
or any other employee or team coordinator who has 
knowledge of a behaviour that could be considered 
harassment in any of its forms, shall report the 
situation through the Reporting Channel (Compliance 
mailbox) developed for this purpose on our Code of 
Ethics and accessible from our Intranet, our webpage 
and the following link: https://buzoncompliance.es

The reports submitted will be managed in accordance 
with the Reporting Channel procedure.

Besides the reporting channel, the employee can also 
contact directly the Compliance Officer by any other 
means to make an inquiry or report a situation, this 
communication will be managed in accordance with 
the mentioned procedure. 

Also, the person who makes the complaint, if he or she 
considers it appropriate, will be able to choose a single 
interlocutor among the members of the Compliance 
Committee.

Measures to promote 
employment and integration

HABITAT INMOBILIARIA is aware of the added value it 
could bring to society when carrying out its activities. 
That is why we have agreements with universities 
(Fundación Universitaria Las Palmas, Alcalá de 
Henares, Politécnica de Madrid, ICADE, ESIC) and other 
entities (AENOR,CIFE…) with the objective of not only 
being part of their training programmes by giving 
masterclasses but also of giving students the 
opportunity to work as interns in the Company.

As a demonstration of its commitment in 2019, the 
Company made a donation of 4,420€ to Grupo Enver, an 
entity that favours the integration of people with 
disabilities.
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HABITAT INMOBILIARIA focuses its efforts on sustainable 
construction, which, to us, means an environmentally 
respectful and committed construction which implies the use 
of sustainable energy.

Environmental
Awareness

Within our industrial activities, construction and the 
associated industry are the ones who use most natural 
resources, such as wood, minerals, water and energy. 
Likewise, once the construction is finished, buildings 
directly cause pollution since they produce emissions 
and they have an impact on their area and constitute 
an anlienating physical environment. Buildings are also 
an indirect source of consumption due to the energy 
and water required for its functioning.

HABITAT INMOBILIARIA is actively and responsibly 
committed to the environmental protection.  We comply 
with the legal requirements and in the exercise of our 
activities we try to minimize  the negative impacts to 
the extent possible, and we take into account 
sustainable urban balance. The above is stated in the 
General Ethical Principles and Conduct Rules section of 
our Code of Ethics. This commitment goes beyond mere 
words and is extended to our activities and those 
carried out by our suppliers and subcontracted parties.

Clear examples of the above would be the creation of 
the ESG Clauses (Environment, Social and Governance)  
for our suppliers contracts, the efficient works and 
office waste management and our strict regulatory 
compliance . 

We cannot forget to mention that our buildings are 
designed with the best available practices in the 
market, such as NZEB and BIM methodology. Likewise, 
all our current property developments are SPATIUM 
certified for its healthy and safe design, and we have 
obtained the highest category (“Exceptional”). 

Also, in 2019 our company has been working to obtain 
the  UNE-EN-ISO 14001:2015 certification. We have 
done so not just to improve our environmental 
management, but also to prove that we have a 
transparent system that can be assessed by external 
entities.  



Our environmental strategy mainly 
focuses not just on the reduction 
of the impact in relation  to our 
activities, but also in relation to 
the impact caused by the 
functioning of the dwelling during 
its useful life. It is important to 
consider the whole life-cycle of 
the building if we want to obtain 
efficient results. 

To minimize the environmental impact of our activities is one 
of our priorities. That is why we have defined a series of 
considerably ambitious objetives for the development of our 
2019-2020 strategy.

Environmental
objectives

Introduction of industrialized systems in the property developments of HABITAT INMOBILIARIA. 

Drafting our first Green Guide.

Introduction of at least 3 materials, construction systems and/or additional requirements in our 
buildings that improve their sustainability. 

Promote the use of public transport as oppossed to private vehicle use. 

Implementation and certification of an environmental management system as per UNE-
EN-ISO 14001 standard. 

10% reduction of paper consumption in our offices. 
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Current and foreseeable effects 
of our activity 

Building construction causes a series of environmental 
effects such as the use of natural resources materials, 
the use of great amounts of energy during both its 
construction and its useful life, and the impact caused 
on the building location. 

The material used in construction, which is heavily 
handled and underwent a manufacturing process 
causes a series of important environmental effects 
with a highly intensive use of energy.

The origin of such impact is in the extraction of the 
natural resources required for its development, 
including its manufacturing and the energy 
consumption which results in toxic atmospheric 
emmissions.

The sustainable construction criteria intend to achieve 
a building construction with a lower use of the 
mentioned materials and to avoid, to the extent 
possible, the use of substances that may develop into 
hazardous waste at the end of its life-cycle.

The design of our buildings is based on new methodologies 
that allow a reduction in the use of resources during its 
useful life. 

In 2019, HABITAT INMOBILIARIA analysed the significant 
environmental aspects related to its activities. In order to 
assess and monitor the mentioned aspects, we have 
developed the Environmental Aspects Identification and 
Assessment  Procedure. The identification of the aspects 
has been based on the life-cycle and the different stages of 
each property development. 

The aspect identification allows us to implement precise 
measures that affect our most important stakeholders, 
which help us achieve an effective and adequate 
monitoring. 

In relation to health and safety, the main impact derives 
from the building construction, where there may be (i) 
workers accidents (double-height falls, entrapments, 
electrical contacts, etc.) and/or (ii) ocuupational diseases 
(dermatitis, respiratory diseases, fractures and sprains, 
etc.). 

Since we are aware of the importance of the impact of our 
activities on health and safety, we have implemented a 
series of actions aimed at obtaining in 2020 the  
Occupational Safety and Health Management System ISO 
45001 standard certification.

The manufacturing process of both 
construction materials and the 
materials they are made from, causes 
an environmental impact. 
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HABITAT INMOBILIARIA is committed to the 
implementation of the sustainability principles and to 

a rational use of the available natural resources. 

Our actions will lead us to the conservation of natural 
resources, the maximisation in the reuse of resources, 
a life-cycle management, and to reductions in the use 

of energy. 



Inappropriate
Waste Management

Environmental 
Pollution

Inefficient
Use of Resources

Climate
Change

Degradation of
Ecosystems

Loss of
Biodiversity

With 
our actions, 
we minimize:
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NON COMPLIANCE WITH
REQUIREMENTS

We specially highlight reputational 
risks deriving from serious 
environmental accidents, non 
compliance or health-related 
incidents in our dwellings.

INCREASE IN  
POLLUTION

Risks caused by our suppliers during 
construction result in an increase in 
pollution  in the work areas, and thus 
potentially affects the nearby 
communities. 

EXCESSIVE CONSUMPTION 
IN CONSTRUCTION

Many of the processes used in 
product manufacturing cause toxic 
atmospheric emissions, which are 
polluting, corrosive and extremely 
damaging to the health.

Main risks  
In relation to the environment

1,631,676 €
Used as guarantee of 
waste management in     

construction sites

Several actions have been undertaken in order to monitor 
the mentioned risks and the monioring task has been 
assigned. Among said actions, we drafted a number of 
documents to help manage the different processes: Product 
manual, Green Guide, Environmental Aspects Identification 
and Assessment Procedure, Operational Monitoring and/or 
Internal Audit.

As previously mentioned, our design methodologies such 
as NZEB or BIM, allow us to identify the possible errors 
before construction and to adjust the requirements for 
resources. Our policy to contract mainly local suppliers for 
the development of the construction activities minimizes 
the need to travel and thus the atmospheric emissions.  

In relation to the physical resources allocated to 
environmental risk prevention, we highlight the existence 
of a Quality and Environmental Department, a team of two 
people complemented by several Design and Construction
Managers (10 in total), who also prevent environmental 
risks through their functions. All of them also receive 
support from the Internal Audit  assessment and 
monitoring. 

In 2019 we analysed the main 
risks in relation to the 

environment. The main risks 
identified have been included in 

our CSR Risk Matrix for 
monitoring by the Senior 

Management.
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HABITAT INMOBILIARIA is committed to the environment, and  
wants to reduce the carbon footprint that is produced in the 
construction sector, keeping in mind the different phases of 
the activity.

Measures to prevent
carbon emissions

The project of our property developments is designed 
in this phase. The final result of the development in 
terms of sustainability, contribution to the environment 
and CO2 emissions is significantly affected by this 
phase.

HABITAT INMOBILIARIA is aware of the importance of  
well developed projects. That is why we have our own 
Product Manual, which describes the type of dwellings 
we want to build and what materials we must use. 

Moreover, we use construction systems that favour our 
property developments sustainability. In relation to 
this, we use, during our design phase, façade systems 
(limits heat/cold exchange from the outside to the 
inside), carpentry (with materials and glass that 
interrumpt the exterior/interior union) and isolations 
that favour the reduction of primary energy 
consumption (use of non renewable energy fuels) 
which is one of the main causes of pollution and green 
house effect. 

In the property developments of 2019, we preferably 
use external wall insulation systems (EWIS) which 
prevent filtrations. This system has proven its 
efficiency in preventing heat-cold leaks in dwellings, 
with reductions of about 30%  in fuel consumption and 
thus reducing CO2 emissions (source IDAE  2012 
Technical Guide on External Isolation Systems for the 
renovation of building envelope - Guía SATE 2012 
Sistemas de Aislamiento Térmico Exterior para la 
rehabilitación de la envolvente térmica de edificios).

We do not only work on the building envelope but also 
on the installations used in the dwellings. Thus, we 
request that our dwellings have an efficient energy 
consumption and minimal fossil fuels. We achieve this 
by using technologies that maximize the return from 
the consumption. Moreover, we integrate technologies 
with a low natural resources use, such as the 
following:

Design Phase

Construction

Use of Building

End of Cycle
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Taps:  the use of low consumption taps, 
with a cold start system prevent the 
unnecessary use of the boiler.

Aerothermia: system aimed at offering a 
higher energy consumption performance 
than that of the current installations. The 
performance of heating installations is 
measured in relation to the thermal output 
produced on energy consumed.

Aerothermal systems can reach 
performance levels of 600% when a gas 
boiler only reaches 110%. We achieve a 
higher energy efficiency, a lower natural 
resources consumption and a reduction in 
the emissions.

Heat recovery units: these systems have an 
element that filters the air that moves in 
and out of the dwelling. It uses the 
temperature of the air that is moving out of 
the dwelling to balance the temperature of 
the air coming in without mixing both airs. 

Also, it reduces the energy consumption 
required for heating/cooling the air entering 
the dwelling and consequently reduces CO2 
emissions.

An example of recycled materials would 
be the aggregates we use in  the concrete.  
By doing this we reduce the generation of 
waste that affects the environment and 
also the amount of resources required and 
the CO2 emissions derived from the 
manufacturing of these materials.

The requirements of buildings during its life-cycle 
differ depending on the phase of use of the property 
development. During the design phase, we focus on the 
importance of materials, on façade transmission 
(W/m²K) and on primary energy consumption. 

During this phase, we try to minimise emissions. We do 
so by looking for local labour and material suppliers 
which reduce transportation and therefore CO2 
emissions. 

It is impotant to highlight that our Product Manual 
recommends the use of recycled materials in order to 
give waste a second life.
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The end of life of a building  is also affected by the 
previous work undertaken during the design phase. 
During this phase, buildings are designed using 
construction elements made of easily sorted 
components that favour an easy disassembly and 
recycling. 

Construction

We try to reduce the water, electricity and fuel 
consumptions during the construction phase. In relation 
to this, preference is given to the contracting of 
constructors whose workplace is close to the location of 
the construction site, which reduces the emissions 
derived from traveling. 

In relation to water and electricity consumption, shorter 
execution periods from the constructors are positively 
valued in the tenders. The identified emissions in work 
sites are the below:

• Transportation of both materials and people.
• Generators.
• Work machinery.

We are also considering the use of concrete panels, 
which will reduce construction periods and prevent a 
rise in emissions.

Use of building

The measures implemented during the design phase
result in the reduction of emissions in this phase. 

During this phase, it is specially important to seek
systems and materials that do not only minimise
maintenance, use of energy and natural resources
(without reducing indoors comfort), but are also easily
replaced and/or repaired when necessary. 

We also include systems and materials that improve
indoors comfort. 

Some examples could be:  the use in our property
developments of irrigation systems with rain detectors, 
the use of LED luminaires in common areas, 
preinstallations for electric cars, elevators with high
energy ratings, photocatalytic function pavings and 
solar panels which use the energy obtained to preheat
water for sanitary use.

Moreover, during this phase we avoid the use of 
materials that in the future will not be easily reused 
and will end up in a landfill. Some examples of the 
related materials would be: plasterboard panels, wood, 
metals, aluminium windows, glass, concrete, etc.

End of useful life
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Waste produced in the construction of our property 
developments is managed by authorized handlers, who 
provide the relevant activity certificates.

Waste management
measures implemented

Mainly, three types of waste are managed in our 
property developments: 

HABITAT INMOBILIARIA monitors its waste management 
and tries to reduce its waste production from the 
project phase. Our purpose is to reduce the waste 
managed. This is why we have included green clauses
in the contracts with the constructors. Among other 
things, these clauses require constructors to: inform us 
of the consumptions, identify the environmental 
impacts and measures to be implemented, state the 

.recovery of excavation materials, the waste 
management, the consumption monitoring and in 
general, a proper works management which 
minimizes the environmental impact of our 
property developments. In addition to properly 
manage our waste, we try to recover the materials 
and give them a second life. 

Thus, we do not need to use natural resources that 
were already used in the manufacturing of these 
materials. With approximately 10-20% of 
resources we obtain elements that we can use in 
our developments. 

Some examples of these materials are: the use of 
recycled aggregates in concrete which is used for 
the structures of our buildings, the use of recycled 
plaster in partionings from brands like Fermacel, 
or the use of recycled street furniture made of 
plastic bottles (waste bins, bollards, planters, etc.).

m³m³
19.89719.897

Non-hazardous waste

31,03%

m³m³
44.21344.213

Inert waste

68,95%

m³m³
13,6813,68

Hazardous waste

0,02%

Inert waste: waste that does not 
undergo any further physical, chemical 
or biological transformation. 

Hazardous waste: waste that,  due to 
its characteristics, pose a threat to 
living beings and the environment.

Non-hazardous waste: all waste 
material that is not considered inert or 
hazardous waste. Ie.: plastic, paper, 
cardboard, etc.
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The requirements of society and the market, as well as 
investigation, have enabled the release of products 
obtained from recycling processes and/or from the reuse 
of materials.

Sustainable use of 
resources

Measures implemented to 
improve energetic efficiency and 
the use of renewable energies

HABITAT INMOBILIARIA constantly analyses the existing 
systems to improve the energetic efficiency of our 
homes. Innovation is part of our DNA and we are in 
constant contact with manufacturers and participate in 
conferences where new systems are discussed.

As we have previously mentioned, an adequate 
insulation and a proper ventilation are the basis of a 
good energetic efficiency. 

Good insulation is completed with installations that 
favour indoors comfort and minimize energy 
consumption. In order to achieve this, we apply the 
following measures:

Transmitance
HABITAT INMOBILIARIA favours external wall insulation (EWIS). 
This prevents the appearance of thermal bridges, which are areas 
of the façade that carry the heat/cold in and out of the dwelling in 
an uncontrolled manner. By using this, we prevent the loss of 
energy that is used to heat/cool the dwelling. 

Permeability
In relation to this, we analize and prevent the potential permeable 
areas of the dwelling. Ventilation greatly affects the heating and 
cooling of the dwelling. This is why potential uncontrolled 
permeability losses may result in an increase in energy 
consumption.

Limiting primary energy consumption
We try to select  equipment suitable to the location of the 
dwelling and we analyse the correct dimensioning of the 
machinery. We support the use of renewable energy based 
systems and of systems that provide more energy than they use. 
Other measures are the installation of centralized systems in 
multifamily developments,  the use of LED luminaires, domestic 
appliances with an energy efficiency rating of A or above, etc.

Limiting natural resources consumption
We have also implemented measures to improve efficiency 
through the consumption of natural resources such as water. In 
relation to this, our Product Manual sets out which water-saving 
tap systems should be installed. We recommend taps that save 
water when heating it, since they count with a cold-start system 
which prevents hot water requests when not necessary.
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The construction sector undeniably affects the 
ecosystem, and is responsible for a large amount of 
the CO2 emissions (35%), energy and water 
consumption.

Climate 
change

Measures implemented to adapt 
to climate change consequences

If we analyse the impact related to property 
development, we realize it is important. The 
construction sector undeniably affects the ecosystem, 
and is responsible for a large amount of the CO2 
emissions (35%), energy and water consumption. This 
situation is likely to be aggravated by the increase in 
population and the demand for housing.

The most important consequences of climate change 
result from the ecosystem global warming which alters 
the current living conditions of our planet. 

The main effects of this situation that affect the 
construction sector are:

• Droughts Construction itself constitutes a great 
water consumer, and in the future this resource 
may be scarce. It is necessary to develop systems 
that minimize the need for water.

• Storms: Greenhouse effect may aggravate and 
create new storm situations, in which wind and 
torrential rains may affect traditional construction.  

• Melting: The reduction in the area covered by 
glaciers and the subsequent rise in ocean and sea 
levels change the current situation of water table, 
specially in coastal areas. This causes a direct 
impact on the solutions for building foundations 
which tend to become more complex and 
expensive.



By using efficient construction 
processes, the right materials and 
efficient installations.

By reducing, to the extent possible,  the 
execution periods of our projects.

By including 2D component 
industrialized systems and/or 3D 
modular systems.

By using recycled materials and 
progressively increasing its percentage 
of the total.

HABITAT INMOBILIARIA is aware of this situation, and is 
implementing measures to minimize the impacts of its 
property developments.  One of the first decisions 
made by the Company in 2019 was to carry out all of 
our projects with the so-called industry 4.0, where 
dwelling production processes are digitalised and 
automatised. 

The use of the BIM methodology favours a greater 
definition of the project by creating threedimensional 
models before construction, which avoids 
inefficiencies, errors and delays which consume more 
resources for corrections (water, energy, waste) and/or 
increase the construction periods (energy, 
transportation). 

Also, by using the BIM methodology, we can have 
greater control over the construction details and 
materials used in our developments. 
In order to complete the above, we believe it is 
important to include industrialized systems in our 
construction system. 

It is proven that these systems reduce the construction 
periods and consequently its impact on the area. It 
avoids, among others, nuisance through noise level, 
dust and constant flow of workers, and favours a 
controlled environment without climate interference. 

BIM Methodology
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Implementation of biodiversity 
conservation measures in our 
property developments

Design Phase.

During the design phase of our property developments, 
HABITAT INMOBILIARIA seeks energy efficiency and 
sustainability as a measure to preserve the ecosystem.

In relation to energy efficiency, we prioritise the
reduction of primary energy consumption in the
dwellings by installing appropriate insulation.

In relation to sustainability, we use systems that
reduce the water consumption of the dwellings, such
as efficient water grids with cold-start taps, and 
aerators.

During the design phase, we take into account the
characteristics of the soil and we try to preserve the
existing flora and respect the environment to the extent
possible.

The reduction of water 
consumption is 
complemented by the 
installation of cisterns to 
store river water and rain 
sensors, which prevents 
the irrigation systems 
from operating when it 
rains.

We try to limit the use of 
artificial paving in favour 
of pervious paving. 

We try to use  native 
plants, which easily adapt 
to the environment and 
require less maintenance 
(water, fertilizers and 
pesticides) and that 
interact with local fauna. 

We avoid the use of 
invasive exotic plants 
listed on the Atlas of 
invasive non-native plants 
of Spain, and the 
corresponding regional 
lists.

When we draft the 
building project, the 
landscape architects 
carries out an analysis 
where they prioritise 
the use of water-
conserving plants, 
which reduces  water 
consumption.

In common areas of the developments, we try to 
minimize the impact on biodiversity, and also: 
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End-of-cycle phase

HABITAT INMOBILIARIA does not demolish buildings or 
undertakes renovations on old buildings that generate 
noise and affect the environment. 

However, we have set ourselves an ambitious goal 
related to the waste reduction and management in the 
construction of our developments. From the design 
phase we focus on implementing measures in order to 
reduce waste generation and to use easily recyclable 
materials, which maximize removable construction so 
that the materials can be sorted at the end of its life-
cycle.

Construction Phase

In general, we aim at reducing the work execution 
period in order to reduce our environmental impact. 
However, biodiversity is affected by:

• Earth moving, which affects terrestrial flora and 
fauna. We closely monitor our waste management 
plan in order to avoid soil pollution which may 
affect living beings. 

• Construction generated waste which is processed 
according to the waste plan. Ie.: enabling spaces 
and special containers to prevent material spills 
and animals from accessing to them. If during the 
construction phase apply special circumstances 
that affect fauna (i.e.: nests in cranes), said 
circumstances will be respected. 

• Noise and emissions during the works execution. In 
order to address this, we require machinery to 
comply with safety legal requirements.

Use phase

Once the tenants community has been created, they are 
in charge of the building maintenance. We recommend 
tenants communities to hire a maintenance company 
specialised in green areas and gardens to respect the 
existing vegetation. 
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Environmental assessment
procedures

Our Quality Department  conducts annual audits on 
the environmental processes. We sample different 
types of works and we analyse all aspects related to 
the  UNE-EN-ISO 14001:2015 standard. 

Also, an external entity will conduct an annual audit 
when we obtain the certification, expected in 2020.
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06 Social Aspects



The impacts of property developments on a society are diverse. We 
can identify the following after an analysis of both positive and 
negative impacts.

Impact on
society

Impact on employment and local 
development

The development of a property increases 
employment, not only in the companies that are 
directly involved in the process, but also in the 
nearby area, since the activity implies a higher 
demand of restaurant services, construction 
materials…

The increase in population caused by a property 
development implies the need to extend public 
services, which benefits the community. 

The building of new dwellings implies an 
increase in local taxes for the local authority of 
the jurisdiction in which the property is located.

Once the construction has been finalised and the 
home owners are living in the property, new jobs 
are created. For example, those required for the 
use and maintenance of the property (building 
janitor, gardener, security staff…)
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Construction is closely related to development, since it 
is a tool and at the same time a lever for the provision 
of services that respond to an effective demand by the 
community. Functionality, not the building process 
itself, is the objective of every construction.

Nevertheless, the proper selection of materials and 
technologies and the involvement of the community 
during the construction phase, may be crucial to the 
proper maintenance and therefore to the life and 
sustainability of the infrastructure. 

The SDG related to sustainable cities and communities, 
implies meeting the needs of the present without 
compromising the ability of future generations to meet 
their own needs. This is essential in the building sector, 
since this sector requires a greater use of materials 
and generates large amount of solid waste.

Po
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s

64%
Local suppliersLocal suppliers

64%
Local suppliers
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The population increase derived from a new 
property development carries an increase in flow 
of vehicles. This negatively affects the driving 
and the CO2 emissions in the area.

Buildings, according to EU figures, absorb up to 
40% of the primary energy demand, with the 
subsequent percentage of CO2 emissions. 

Even though our dwelling installations are 
increasingly efficient, an increase of 100 homes 
undoubtedly affect, to a certain extent, the 
surroundings of its location.

Local Authorities: always taking into account local 
regulations and after an analysis by the appropriate 
local authorities, we undertake a public exhibition so 
that any person of the community (village, city) may 
make a claim in relation to certain parts of our project 
(mainly in relation to the surroundings of the property). 
We collaborate with local bodies in property 
development public events, such as property 
development launch events and real estate fairs.

Tenants communities and property managers: The 
relationship starts at the sale of the dwelling and it 
continues until the handover and after-sale process. 
The channels of communication include our sales 
department, customer service and our after-sales 
department (by phone, e-mail…). We also attend the 
first tenants community meeting with the property 
manager.

Utility companies, that provide resources such as 
water, energy, gas, sewage and telecommunications. 
Our operations department is in charge of interacting 
with them, from the beginning of our proyect until the 
final phase, including the after-sales period.

Engaging with actors  
from local communities

Other impacts
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Participation in fairs, 
and property development launch events

Participation in real estate fairs

Participation in real estate events

Property development launch events
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HABITAT ALBORÁN LAUNCH EVENT BIM e INDUSTRIALIZACIÓN (ABC) URBE (VALENCIA)

SIMED (MALAGA)

SIMA MAY (MADRID)SIMA OCTOBER (MADRID) WELCOME HOME (SEVILLA)
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HABITAT INMOBILIARIA actively participates in different 
forums for the promotion of innovation in the property 
development sector. We believe in innovation as a 
source to improve the construction of our dwellings 
using the least possible amount of environmentally 
available resources.

We are active members of the Plan de Industrialización 
de la Vivienda (PIV), (Housing Industralization Plan). 
The purpose of this working group is to “increase 
productivity and, at the same time, improve the 
features and quality of products by using advanced 
building techniques without ignoring both 
sustainability and the “circular economy”. Property 
developers, constructors and component 
manufacturers participate in this forum.

We also participate in the INMOMAT working group, 
established by the Colegio de Oficial de Arquitectos de 
Madrid (Official Professional Association of Architects 
of Madrid) through its Materials Gallery MATCOAM. This 
project constitutes a debate, exchange of ideas and 
meeting place for the real estate sector. Its purpose is 
to become a leading body in innovation, sustainability 
and new trends within the construction sector. 
Constructors, property developers, financial entities, 
project management companies and construction 
material manufacturers participate in it.

Actions of association 
and/or sponsorship
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In our search for new materials, we collaborate with 
manufacturers in order to find the most innovative 
materials, which could be initially used by HABITAT 
INMOBILIARIA and subsequently by other companies. 
We collaborate with companies like Porcelanosa in the 
incorporation of such innovative products and 
construction systems. Furthermore, in 2019, we 
collaborated in the training of people, by signing 
agreements with universities and by taking part in 
important associations of the sector and by sharing our 
good practices and experience. Also, we have promoted 
sport activities such as the Paddle Tennis Tournament, 
and the Golf Tournament with Grupo Envera.

Lastly, HABITAT INMOBILIARIA actively participates as a 
partner in the Circulo de Empresarios (businessmen 
society), which promotes free enterprise and  
entrepreneurship. 
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HABITAT INMOBILIARIA has established in its General 
Purchasing Procedure , the obligation for the
Compliance Officer to review all suppliers model
contracts, in order to ensure the inclusion, if
applicable,  of the clauses related to:

• Antibribery.
• Anti-corruption.
• Money Laundering.
• Confidentiality.
• Data Protection.

The Compliance Officer also performs the adequate
controls in relation to the information provided by the
supplier and its reputation.

In 2019 we also created and implemented the Supplier
Assessment Procedure,  where we have established the
bi-annual assessment of our key suppliers, which
includes, among others, safety, health and hygiene, 
environmental and quality criteria.

In order to identify and verify the identity of our 
suppliers, we have taken inspiration from the KYC 
Compliance criteria in the “key” supplier certification 
process (constructors, trading companies and 
architects) and we have included a regulatory 
compliance clause in the contracts with all suppliers, 
who must sign the “Statement of Responsibility” (where 
they confirm their adhesion to our Code of Ethics and all 
our Compliance policies). 

81

Likewise, we have included on the “Supplier file” a 
number of questions/statements in relation to those 
topics. Ie.: conflicts of interest. The Compliance Officer 
also performs the adequate controls in relation to the 
information provided by the supplier. (Ie.:  internet 
seach, reference check, etc.)

The responsible and sustainable 
purchase management, based 
on transparency, allows us to 
share principles with our 
partners and to build a link with 
them which adds value to our 
company.

Inclusion on the purchasing policy of social, gender-equality and 
environmental aspects in 2019.

Suppliers
and subcontracted works
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HABITAT INMOBILIARIA has developed a series of ESG 
requirements (Environmental, Social and Governance) 
for suppliers and contractors, based on the criteria set 
out by EPRA  (European Public Real Estate). 

These requirements have been included in 2019 as an 
annex to the key supplier contracts (constructors, 
trading companies and architects) and to the suppliers 
with a framework agreement. Suppliers must comply 
with the requirements if they want to be qualified to 
work for us.

As a result, a Corporate Social Responsibility (CSR) 
clause has been included.  

In order to ensure the compliance with our CSR, Quality 
and Environmental Policy, we have undertaken other 
audits and controls in 2019:

• Prevention of Money Laundering (PML).  Annual, 
internal and external.

• Ciber security. Annual, external. 
• Financial. Annual, external.
• Safety, Salubrity and Health. 4 on different phases 

of each property development. External
• ORP in offices and points of sale. Annual, external. 

Requirements which make explicit 
reference to being ISO 14001 certified, 
to having a Risk Management Plan for 
works undertaken, a CSR Good Practices 
Manual and/or a Good Practices Policy.

Environmental 
requirements

Requirements related to the adhesion to
our CSR, Quality and Environment Policy, 
Code of Ethics, Anti-Corruption Policy
and Criminal Risk Policy (CRP).

Governance
requirements 

Having an Occupational Safety and 
Health Management System as per the 
ISO 45001 or OSHAS 18001 certification, 
an Equality Plan or Policy, and respect 
for the Ten Principles of the United 
Nations Global Compact.

Social 
requirements

1 2 3Regular Audits

ESG Clauses

63 suppliers with environmental certificate (out of 159) 40%
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Claim systems, complaints 
received and resolution of such 
complaints.
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HABITAT INMOBILIARIA counts with several 
communication channels where our customers can 
make appropriate claims, complaints and report 
incidents. We consider that a proper attention to such 
situations, is an opportunity to improve our processes 
during the life-cycle of the construction of our 
dwellings. 

In order to properly control and manage this, we have 
developed our Customer Support Procedure, which 
outlines the guidelines on how to manage the reception 
and resolution of complaints.

We must note that most of the communications 
received correspond to deviations from the features of 
the dwellings shown on the dossier that were found on 
dwellings.

Customers want safe and healthy homes, as agreed, and 
the customer satisfaction management is a key aspect to 
the Company.

Impact on
customers

We group the claims according to the period of 
reception:

• Incidents within the first 20 days after the notarial 
certification. Most claims are received during this 
period. (Phase 1)

• Incidents after more than 20 days of the notarial 
certification. The number of claims during this 
period is significantly lower. (Phase 2)

Currently, since the incident rate per dwelling is 41, the 
company keeps working in order to reduce the rate as 
much as possible. 



NOTE: Data as per 31/12/2019 include the incident rate per dwelling in 
Phase 1 and Phase 2. In 2019 some of the claims received correspond 
to property developments handed over  in 2018.

NOTE: most incidents are related to: wood carpentry (21%), paint 
(15%), masonry (12%), aluminium carpentry (11%), plumbing ((faults) 
9%)others (32%).

In order to monitor and control both the number of
incidents registered in 2020 and its resolution period, we
intend to implement an improvement in the after-sale 
management computer system, and also in the monitoring
of the constructors, reflecting the deadline in our procedure
to ensure the repairs are undertaken in good time and in a 
proper manner. Furthermore, we have a “lessons learned” 
file from each property development and we use those files 
to drive forward a continuous improvement.

The Company has also implemented procedures and 
framework agreements to operate with third companies in 
order to guarantee our service. 

Average incident rate per dwelling

Listing incidents during presale, which are 
communicated to the constructor for its resolution 
during the last months of the property development 
execution, this is from the moment the Construction 
Completion Certificate is issued until just before the 
signing before the notary.

The technical department runs test on 100% of the 
installations in order to prevent failures after the 
customer has contracted home utilities.

In order to improve these results, we have implemented the 
after-sales assessment during the final phase of the 
construction, with the objectives set out below:

Notarisation date Average 

CATALONIA 55

H. PARC CAN MERCADER 23/05/2018 55

CENTER 40

H. EL JUNCAL 05/03/2018 31

H. SANTA EUGENIA I 17/09/2018 56

H. EL JUNCAL II 31/01/2019 27

H.SANTA EUGENIA II 27/02/2019 45

WESTERN ANDALUSIA 39

H. BULEVAR I 25/04/2019 39

H. BULEVAR II 27/05/2019

EASTERN ANDALUSIA 32

H. LITORAL I 26/11/2018 33

H. LITORAL II 18/02/2019 30

TOTAL 41
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“Spatium certificate by SMDos 
constitutes the recognition of the 
work of all of us at HABITAT 
INMOBILIARIA  and  strengthens 
our commitment to quality in our 
property developments, and at the 
same time, it allows us to 
maintain our hard work to offer 
our customers projects and 
spaces increasingly safe and 
healthy for  the development of 
their daily life”. 
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HABITAT INMOBILIARIA is a company that promotes and 
verifies the good practices established in its dwellings
relating its customers safety, health and well-being. 
We can guarantee of the safety and health conditions
in our property developments.  In order to achieve this, 
the Company has obtained the Spatium Certification for 
its property developments. This certification assesses
if a residential development is safe and healthy.

The Spatium Certification analyses over 100 aspects
that do not only assess existing legislation but also
improvements (that represent a 35% of the valuation) 
carried out by the Company on a voluntary basis as 
part of our search for excellency. In 2019, we certified
all of our new projects and we obtained the highest
level possible “Exceptional”. This certification is issued
by the consulting company SMDos and the certifying
entity IMQ. 

Therefore, it is proven that HABITAT INMOBILIARIA 
makes use of its good practices in relation to health, 
safety and well-being for the future users of our
dwellings. We want to establish our customer safety 
pillars, based on the mentioned certificate, as defined
below:

Measures for the customers 
health and safety. 
SPATIUM Certificate
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• Building accesibility.
• Business activities coordination in relation to our 

activity.
• Contingency plans.
• Compliance with the emergeny and self protection 

regulation.
• Adequate surrounding without interference.
• Building functionality and usage.
• Maintenance management.
• Low environmental impact materials and 

occupational safety.
• Environmental health.
• Risk transfer.
• Appropriate swimmimg facilities.

Customer
safety pillars
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Financial Indicators

Economic Value Distributed (201-1)

Concept Amount
Operational Costs: 120,844,319 €

Employees: 9,173,906 €

Financial Institutions: 3,743,537 €

Public Administratons 3,523,200 €

TOTAL economic value distributed 137,284,962 €

Direct Economic Value: Revenues 101,249,000 €

EBITDA 6,637,000 €

Bank Debt 40,722,000 €

REGION TOTAL 19
Average

number of 
workers

Rate Kwh
Worker

Center 70,134 56 1,252 

Western Andalusia 16,111 8 2,014 

Eastern Andalusia 1,535 3 512 

Canary Islands 3,377 3 1,126 

Barcelona 41,873 17 2,463 

Levante 650 8 81 

TOTAL 133,679 95 1,407 

Electrical Energy Consumption (kWh)- 2019 (302-1) 

Environmental Indicators

REGION TOTAL 19
Average

number of 
workers

Rate paper/ 
worker

Centeer 185,500 56 3,313

Western Andalusia 14,500 8 1,813

Eastern Andalusia 18,500 3 6,167

Canary 16,500 3 5,500

Barcelona 78,000 17 4,588

Levante 20,000 8 2,500

TOTAL 333,000 95 3,505

Paper Consumption (Units.)- 2019 (NFSR) 
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Age Category Male Female Total %

Over 51 

Administrative Staff 3 1 4 3%
Commercial Coordinator 1 1 1%
Director 2 1 3 3%
General Director 1 1 1%
Development Manager 1 1 1%
Regional Director 1 1 2 2%
Supervisor 2 2 2%
Senior Tech. Advisor 2 2 4 3%

Total  > 51 12 6 18 15%

31-50

Administrative Staff 8 8 7%
Analyst 1 1 1%
Commercial Coordination 3 5 8 7%
1st Director 5 5 10 9%
2nd Director 2 1 3 3%
General Director 3 1 4 3%
Development Manager 2 1 3 3%
Regional Manager 2 1 3 3%
Receptionist 6 6 5%
Supervisor 13 8 21 18%
Soil Supervisor 3 1 4 3%
Executive Assistant 2 2 2%
Junior technical staff 1 1 1%
Senior Technical Staff 7 10 17 15%

Total 31-50 42 49 91 78%

Under 30 
Analyst 2 3 5 4%
Supervisor 1 1 1%
Junior Technical Staff 1 1 2 2%

Total <30 3 5 8 7%
Total 57 60 117 100%

Employees with a breakdown of age, gender and category (401-1) 

Employment and Training Indicators

Profile % Male Female

Administrative Staff 10% 3% 8%

Analyst 5% 3% 3%

Commercial Coordinator 8% 3% 5%

1st Director 11% 6% 5%

2nd Director 3% 2% 1%

General Director 4% 3% 1%

Development Director 3% 3% 1%

Regional Manager 4% 3% 2%

Receptionist 5% 0% 5%

Supervisor 21% 13% 8%

Soil Supervisor 3% 3% 1%

Executive Assistant 2% 0% 2%

Junior Technical Staff 3% 2% 1%

Senior Technical Staff 18% 8% 10%

TOTAL 100% 49% 51%

Percentage of employees by gender and category (102-8) 

Regional Unit Employees

Catalonia 19
North 03
Eastern Andalusia 04
Levante 09
Canary Islands 04
Center 66
Western Andalusia 12
TOTAL 117

Employees by regional unit (102-8) 

REGION GENDER <30 >51 31-50 Total 

Catalonia
Male 2 2

Female 2 2

Canary
Islands

Male 1 1

Female 2 2

Nortt
Male 1 1 2

Female 1 1

Center
Male 2 1 13 16

Female 5 11 16

Eastern
Andalusia

Male 1 1 2

Female 2 2

Western
Andalusia

Male 1 4 5

Levante Female 1 1

TOTAL 8 4 40 52

New employees by region, gender and age (401-1) 

Category Male Female

Administrative Staff 2.67 11.61 

Analyst 14.38 9.25 

Commercial Coordinators 20.33 23.00 

1st Director 9.86 13.67 

2nd Director 32.25 5.00 

General Director 12.63 8.00 

Manager 0.00 0.00

Development Manager 0.00 18.50 

Development Manager 25.00 0.00

Regional Manager 3.25 0.00

Regional Manager 0.00 3.50 

Regional Manager 0.00 6.00 

Receptionist 0.00 13.33 

Supervisor 18.86 14.86 

Soil Supervisor 10.33 25.00 

Executive Assistant 0.00 26.00 

Junior Technical Staff 14.25 38.50 

Senior Technical Staff 7.17 16.00 

Average training hours by gender and professional 
category (404-1) 

Male Female

<30 31-50 >50 <30 31-50 >50

Supervisor 2 1

Commercial staff 1

Senior Tech. Staff 1

Regional Manager 1

Executive Director 2

Admin. Staff 1

Redundancies by age, gender and category  IENF)
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Cause of the Accident Madrid Catalonia Levante
Western

Andalusia
Eastern

Andalusia
Canary
Islands

North Total

Negligence of the worker 3 -- 6 2 -- 3 -- 14

Non-use of personal protective equipment -- -- 2 2 -- 2 -- 6

Lack of hygiene and untidiness in construction site -- -- 1 -- -- -- -- 1

Inadequacy of traffic lanes -- -- -- -- -- -- -- 0

Lack of qualification of worker -- -- -- -- -- -- -- 0

Lack of signposting -- -- -- -- -- -- -- 0

Attributable to  collective protection measures -- -- -- -- -- -- -- 0

Accident on the way to work 1 -- -- -- -- -- -- 1

Attributable to the organization -- -- -- -- -- -- -- 0

Attributable to anomalous situations. Ie. Fire. -- -- -- -- -- -- -- 0

Others -- -- 1 -- -- -- -- 1

TOTAL -- -- -- -- -- -- -- 23

Types of injury for all subcontracted personnel with a breakdown by region (403-2) 

Risk Prevention Indicators

Injury rate for all subcontracted personnela (403-2) 
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About 
this report

This sustainability report includes the 2019 
information related to all activities and services 
carried out by HABITAT INMOBILIARIA, explaining its 
economic, environmental and social performance. 
The report has been developed in accordance with:

• Sustainability Reporting Standards from the 
Global Reporting Initiative (GRI Standards), 
Core option, as detailed on the item 102-54 of 
the GRI contents index.

• Law 11/2018,  of 28 December, amending the 
Commercial Code, the revised Capital 
Companies Law approved by Legislative Royal 
Decree 1/2010, of 2 July, and Audit Law 
22/2015 of 20 July, as regards non-financial 
information and diversity. 

The report has been drafted in accordance with the 
principles for reporting stated in the 101 Standard of 
the Global Reporting Initiative (GRI). 

Scope and drafting 
principles

The report is seeking to publish a balanced, 
precise and consistent report of our performance 
in relation to the relevant aspects to our company 
and our stakeholders. The directors of each 
business area within the company have been 
involved in the drafting of the report. The data 
collected from interactions with our stakeholders 
have also been included on the report. 

All data are related to the current financial year, 
since we cannot compare them to previous ones.

Balance of information 
presented

NOTE.: From the material topics on our materiability matrix, for the drafting of this report we have taken 
into consideration the material topics shown on the attached chart and the topic boundaries.

External assessment

This report has not been externally assessed. The 
responsibility of drafting this report lies on the Quality, 
Environment and Risk Prevention department.  The 
contents published on the report have been agreed and 
validated by the company’s senior management.
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GRI 
SERIES

Material topic
Topic Boundaries

Organization External

301 Materials  

308 Supplier environmental assessment  

302 Energy  

201 Economic performance 

203 Indirect economic impacts 

205 Anti-corruption 

401 Employment  

403 Occupational health and safety  

404 Training and education 

405 Diversity and equal opportunity 

413 Local communities 

416 Customer health and safety  

418 Customer privacy 

417 Marketing and labeling  
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Contents of the non-financial state information Page(s) Comments GRI reference

A brief description of the group’s business model

Business environment. 6-17 Available

102 

Organisation and structure. 34 Available

Markets in which it operates. 7 Available

Objectives and strategies. 35-36 Available

Main factors and trends that may affect its future development. 14,34 Available

Description of the policies implemented by the group regarding those matters

Due diligence processes implemented in order to identify, assess, prevent and mitigate significative risks and impacts , verify and monitor.
All

chapters

Available
103

Policies implemented. Available

Results of implemented policies

Relevant non-financial key performance indicators that (i) allow follow-up and assessment of progress; and (ii) favor comparability of organizations and sectors, in 
accordance with the national, european or international reference frameworks used for each topic.

All
chapters

Available 100-200-300-400

Main risks related to those topics regarding the group’s activities

When relevant and proportionate, the commercial relationships, products or services that can have negative effects in relation to those topics, and how the group
manages such risks, including an explanation of the procedures used to identify and asses the risks in accordance with the national, european and international 
reference frameworks for each topic.

All
chapters

Available
102, 205
413, 407
408, 409

Information on impacts identified, including a breakdown of them, in particular on the main low, medium and long-term risks.
All

chapters
Available

Key indicators of relevant non financial results with regard to concrete business activity, and which comply with the comparability, materiality, relevance and 
reliability criteria.

All
chapters

Available 102

93

w w w . h a b i t a t i n m o b i l i a r i a . c o m /



I. Information on environmental issues
Detailed information on the current and foreseeable effects on the environment (and, if applicable, on health and safety) of the activities of the company. 62 Available

102, 201
308

Environmental assessment or certification procedures. 74 Available

Resources used for environmental risk prevention. 65 Available

Implementation of the precautionary principle. Available

Amount of provisions and guarantees allocated to environmental risks. 65 Available

And specifically:
Pollution:

Measures to prevent, reduce or restore carbon emissions that severely affect the environment; accounting any form of activity-related specific air pollution, 
including noise and light pollution.

66-68 Available 305

Circular economy and waste prevention and management:

Measures to prevent, recycle, reuse, other forms of recovery and disposal of waste. 69 Available
301, 306

Actions to prevent food waste. N/A Non applicable

Sustainable use of resources:

Water consumption and supply according to local limitations. N/A Not available in our offices since it is included on the rent price

301, 303, 302

Raw material consumption and measures implemented to improve efficacy of use. 70-71 Available

Direct and indirect energy consumption. 88

Direct consumption information is available, but the indirect 
consumption is included since our management system is not 

prepared to breakdown the information and it is complexly 
calculated in our sector (due to the great number of 

subcontracted activities)

Measures implemented to improve energy efficiency and the use of renewable energy sources. 70 Available
Climate change:
Relevant elements of the greenhouse effect gas emmissions generated as a result of the activities of the company, including the use of goods and services 
produced.

66-68 Available

305, 201Measures implemented to adapt to the consequences of climate change. 66-68 Available

Medium and long-tem greenhouse emission reduction goals voluntarily established and the measures implemented to reach such goal. --
Not available, the company has not implemented measurement 

systems since our system is not mature yet
Biodiversity protection:
Measures implemented to preverse or restore biodiversity. 73-74 Available

304, 306
Impacts of activities and operations on protected areas. N/A Non applicable- we do not build in protected areas 
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II. Información sobre cuestiones sociales y relativas al personal

Employment

Total number of employees and breakdown by sex, age, country and category. 89 Available
102
405

Total number and breakdown by employment contract. 57 100% permanent

Annual average of permanent, temporary and part-time contracts with a breakdown by sex, age and category. 57 100% permanent

Number of redundancies and breakdown by sex, age and category. 89 Available 103

Implementation of work disconnection policies. 49 No formal policies implemented in 2019 103

Disabled employees. N/A
Non applicable – there are not any disabled employees in

2019
405

Work organization:

Work time organization. 51 Available 103

Number of hours of absenteeism. 47 Available 403

Measures implemented to ease work-life balance and to promote corresponsible parenthood for both parents. 52 Available 103

Health and safety: 

Occupational health and safety conditions. 53 Available 103

Occupational incidents and specifically frequency and seriousness, with a breakdown by sex. -- 2 incidents on the way to work- Valencia, Madrid  - 2  female 403

Occupational diseases with a breakdown by sex. N/A Non applicable – data protection 403

Social relationships:

Organization of the social dialogue, including procedures to inform, consult and negotiate with the staff. 51 Available 407

Percentage of employees covered by collective agreements by country. -- 100% coverage of employees by collective agreements 102

Balance of collective agreements, specifically regarding occupational health and safety. -- 100% coverage of employees by collective agreements 403

95

w w w . h a b i t a t i n m o b i l i a r i a . c o m /



Training

Training policies implemented. 55-56 Available 103

Average number of training hours with a breakdown by work category. 89 Available 404

Universal accessibility of disabled people. -- Physical accessibility is taken into account. 403

Equality:

Measures implemented to promote equal treatment and opportunities for women and men . 57-58 Available 405

Equality Plans (Capítulo III de la Ley Orgánica 3/2007, de 22 de marzo, para la igualdad efectiva de mujeres y hombres). 57-58 Available 405

Sexual and sex-based harassment prevention protocols. 58 Available 405

Measures implemented to promote employment, integration and universal accessibility. 58 Available 405

Policy to prevent all kind of discrimination, and if applicable, to manage diversity. 57 Available 405

III. Information with regard to respect for human rights:

Implementation of due diligence procedures with regard to human rights. 37-44 Available 102, 410, 412

Violation of human rights prevention and, if applicable, measures to mitigate, address and restore possible violations. 37-40 Available 412

Violation of human rights complaints. -- There have not been any complaints 406

Promotion and compliance with the fundamental conventions by the International Labour Organization with regard to respect for the freedom of association and 
the right to collective bargaining; the elimination of occupational discrimination; the elimination of forced or obligatory labour; the effective abolition of child 
labour.

48 Available
407, 406
409, 408

IV. Information regarding corruption and bribery prevention:

Measures implemented to prevent corruption and bribery. 39 Available 102, 205

Measures to prevent money laundering. 39 Available 205

Contributions to foundations and non-profit-making bodies. 58 Available 103
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V. Information about the organisation:
Commitment of the company to sustainable development:

Impact of the company’s activity on employment and loval development. 76-77 Available 203, 413

Impact of the company’s activity on the local population and the area. 76-77 Available 203, 411 ,413

Relationships with actors from the local communities and the types of dialogues maintained with them. 77 Available 102, 413

Actions of association and sponsorship. 80 Available 102, 102

Subcontracting and suppliers:

Inclusion on the purchasing policy of social, gender-equality and environmental aspects. 82 Available 102, 308, 414

Consideration of social and environmental responsibility in the relationships with suppliers and subcontracted companies. 81 Available 414

Monitoring systems, audits, and its results. 82 Available 414

Consumers:

Consumer’s health and safety measures. 85 Available 416

Claim systems, complaints received and resolutions of such complaints. 83-84 Available 416

Tax information:

Revenues by country. 88 Available 201

Profit taxes paid. 88 Available 201

Public subsidies received. 88 Available 201
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Organizational profile Page(s) Comments

102-1 Name of the organization. -- PROMOCIONES HABITAT S.A.U

102-2
A description of the organization’s activities. 11

Primary brands, products, and services, including an explanation of any products or services that are banned in certain markets. 11-12

102-3 Locaton of the organizaton’s headquarters. 7 C/Estébanez Calderón 3-5, 7th floor (28020 – Madrid)

102-4 Number of countries where the organization operates, and the names of countries where it has significant operations and/or that are relevant to the topics covered in the report. 7

102-5 Nature of ownership and legal form. -- SAU

102-6

Markets served, including: 
- geographic locations where products and services are offered;
- sectors served;
- types of customers and beneficiaries.

7,11-13

102-7

Total number of employees. 7 117 employees
Total number of operations. 8 Estimate based on property developments
Net sales (for private sector organizations) or net revenues (for public sector organizations). 17,88
Total capitalization (for private sector organizations) broken down in terms of debt and equity. 88
Quantity of products or services provided. 8 Estimate based on property developments

102-8

Total number of employees by employment contract (permanent and temporary), by gender. 89
Total number of employees by employment contract (permanent and temporary), by region. 89
Total number of employees by employment type (full-time and part-time), by gender. -- 96% full-time / 4% part-time
Whether a significant portion of the organization’s activities are performed by workers who are not employees. If applicable, a description of the nature and scale of work performed by 
workers who are not employees.

30-31

Any significant variations in the numbers reported in Disclosures 102-8-a, 102-8-b oand102-8-c. N/A Non applicable. First report. 

An explanation of how the data have been compiled, including any assumptions made. -- Materiality analysis

102-9 A description of the organization’s supply chain, including its main elements as they relate to the organization’s activities, primary brands, products, and services. 14

102-10

Significant changes to the organization’s size, structure, ownership, or supply chain, including:
- changes in the location of, or changes in, operations, including facility openings, closings, and expansions;
- changes in the share capital structure and other capital formation, maintenance, and alteration operations (for private sector organizations);
- changes in the location of suppliers, the structure of the supply chain, or relationships with suppliers, including selection and termination.

7 We are considering the opening of new occupational facilities.

102-11 Whether and how the organization applies the Precautionary Principle or approach. 37-42

102-12 A list of externally-developed economic, environmental and social harters, principles, or other initiatives to which the organization subscribes, or which it endorses. -- There are no documents related to this.

102-13 A list of the main memberships of industry or other associations, and national or international advocacy organizations. 80
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Strategy

102-14
A statement from the most senior decision-maker of the organization (such as CEO, chair, or equivalent senior position) about the relevance of sustainability to the organization and its 
strategy for addressing sustainability.

3-4

Ethics and integrity

102-16 A description of the organization’s values, principles, standards, and norms of behavior. 9-10

Governance

102-18
Governance structure of the organization, including committees of the highest governance body. 33
Committees responsible for decision-making on economic, environmental, and social topics. 33

Stakeholder engagement

102-40 A list of stakeholder groups engaged by the organization. 30

102-41 Percentage of total employees covered by collective bargaining agreements. -- 100% of employees

102-42 The basis for identifyingand selecting stakeholders with whom to engage. 23 Materiality analysis

102-43
The organization’s approach to stakeholder engagement, including frequency of engagement by type and by stakeholder group, and an indication of whether any of the engagement was 
undertaken specifically as part of the report preparation process.

23 Materiality analysis

102-44
Key topics and concerns that have been raised through stakeholder engagement, including:
- how the organization has responded to those key topics and concerns, including through its reporting;
- the stakeholder groups that raised each of the key topics and concerns.

23 Materiality analysis

Reporting practice

102-45
A list of all entities included in the organization’s consolidated financial statements or equivalent documents.

--
The financial data have been obtained from the consolidated
annual accounts of the Group. It includes its subsidiaries.Whether any entity included in the organization’s consolidated financial statements or equivalent documents is not covered by the report.

102-46
An explanation of the process for defining the report content and the topic Boundaries. 91
An explanation of how the organization has implemented the Reporting Principles for defining report content. 91

102-47 A list of the material topics identified in the process for defining report content. 91
102-48 The effect of any restatements of information given in previous reports, and the reason for such restatements. -- First report of the Company
102-49 Significant changes from previous reporting periods in the list of material topics and topic Boundaries. -- First report of the Company

102-50 Reporting period for the information provided. -- 2019, does not include information from previous years
102-51 If applicable, the date of the most recent previous report. -- First report of the Company
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102-52 Reporting cycle. -- Annual

102-53 The contact point for questions regarding the report or its contents. -- información@habitat.es

102-54
The claim made by the organization, if it has prepared a report in accordance with the GRI Standards, either:
- “This report has been prepared in accodance with the GRI Standards: Core option”
- “This report has been prepared in accordance with the GRI Standards: Comprehensive option”

91 GRI Standards: Core option

102-55

The GRI content index, which specifies each of the GRI Standards used and lists all disclosures included in the report. 98

For each disclosure, the content index shall include:
- the number of the disclosure (for disclosures covered by the GRI Standards);
- the page number(s) or URL(s) where the information can be found, either within the report or in other published materials;
- If applicable, and where permitted, the reason(s) for omissioon when a required disclosure cannot be made.

98-104

102-56

Descripción de la política y las prácticas actuales de la organización acerca de cómo solicitar la verificación externa del informe --

The sustainability report has not been externally assessed.

If the report has been externally assured:
- A reference to the external assurance report, statements, or opinions. Also a description of the assurance standards used, the level of assurance obtained, and any limitation of the 

assurance process.
--

The relationship between the organization and the assurance provider. --
Whether and how the highest governance body or senior executives are involved in seeking external assurance for the organization’s sustainability report. --

GRI-201: Economic Performance

201-1

Direct economic value generated: revenues € 88

Economic value distributed: operating costs, employee wages and benefits, payments to providers of capital, payments to government, and community investments. 88

Economic value retained: “direct economic value generated” less “economic value distributed”. 88

GRI-203: Indirect Economic Impacts

203-1

The size, cost and duration of each significant infrastructure investment or service supported. (public services) N/A Not any investments

Current or expected impacts on communities and local economies, including positive and negative impacts where relevant. 76-77

Whether these investments and services are commercial, in-kind, or pro bono engagements. N/A Not any investments

203-2

Examples of significant identified indirect economic impacts of the organization, including positive and negative impacts. 76-77

Significance of the indirect economic impacts in the context of external benchmarks and stakeholder priorities, such as national and international standards, protocols, and policy 
agendas.

76-77

10
1

101
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GRI-205: Anti-corruption

205-2

Total number and percentage of governance body members that the organization’s anti-corruption policies and procedures have been communicated to. 40 100% of members
Total number and percentage of employees that the organization’s anti-corruption policies and procedures have been communicated to, broken down by employee category and region. 39 100% of employees
Total number and percentage of business partners that the organization’s anti-corruption policies and procedures have been communicated to, broken down by type of business partner 
and region.

-- 100% of business partners

Total number and percentage of governance body members that have received training on anti-corruption, broken down by region. 40 100% of members
Total number and percentage of employees that have received training on anti-corruption, broken down by employee category and region. 39

205-3

Total number and nature of confirmed incidents of corruption. 28 No confirmed incidents within the organization
Total number of confirmed incidents in which employees were dismissed or disciplined for curruption. 28 No confirmed incidents within the organization
Total number of confirmed incidents when contracts with business partners were terminated or not renewed due to violations related to corruption 28 No confirmed incidents within the organization
Public legal cases regarding corruption brought against the organization or its employees during the reporting period and the outcomes of such  cases. -- No confirmed cases within the organization

GRI-301: Materials 

301-1
Total weight or volume of NON-renewable materials used.

--
Information not available, the Company is analysing how to
monitor this.Total weight or volume of renewable materials used.

GRI-302: Energy

302-1
Fuel consumption(ls) --

Information not available in 2019 since monitoring the
consumption is complex among the subcontraced staff, 
which generates most of it (construction mainly)

Energy Consumption(kWh) 88 Only includes information in relation to our offices

GRI-308: Supplier Environmental Assessment

308-1 Percentage of new suppliers that were screened using environmental criteria. -- 100% of our suppliers are screened using these criteria

GRI-401: Employment

401-1
Total number and rate of new employee hires during the reporting period, by age group, gender and region. 89

Total number and rate of employee turnover during the reporting period, by age group, gender and region. 37,89% General turnover rate

401-2
Benefits which are standard for full-time employees of the organization: life insurance, health care,  disability and invalidity coverage; parental leave, retirement provision, stock 
ownership, others.

51
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GRI-403: Occupational health and safety

403-2

Types of injury for all employees with a breakdown by region and gender. -- 2 accidents on the way to work - Valencia, Madrid  - 2  women

Injury rate (IR) for all employees with a breakdown by region and gender. -- Result: “0”
Occupational disease rate (ODR) for all employees with a breakdown by region and gender. -- Result “0”
Lost day rate (LDR) for all employees with a breakdown by region and gender. -- 0,68 days Madrid (women) y 0,68 días Barcelona (men)

Absentee rate (AR) for all employees with a breakdown by region and gender. -- Only total figure shown due to confidentiality
Work-related fatalities for all employees with a breakdown by region and gender. -- Result: “0”
Types of injury for all subcontracted personnel with a breakdown by region and gender. 90 The breakdown by “sex” is not included on the supplier report.

Injury rate (IR) for all subcontracted personnel with a breakdown by region and gender. 90 Health & Safety Executive Monthly Report (External)
Work-related fatalities or occupational disease rate for all subcontracted personnel with a breakdown by region and gender. -- Result: “0”

403-3 Whether there are workers whose work, or workplace, is controlled by the organization, involved in occupational activities who have a high incidence or high risk of specific diseases. -- Mainly the building contractors

GRI-404: Training and education

404-1 Average hours of training that the organization’s employees have undertaken by gender and employee category. 89

GRI-405: Diversity and equal opportunity

405-1
Percentage of individuals within the organization’s governance bodies by gender, age group. -- 3 male members 31-50; 1 male member  > 50

Percentage of employees per employee category by gender, age group: under 30 years old, 30-50 years old, over 50 years old. 89

405-2 Ratio of the basic salary and remuneration of women to men for each employee category. 89

GRI-413: Local communities

413-1 Percentage of operations with implemented local community engagement,  impact assessments, and/or development programs. -- 100% of our property developments

413-2 Operations with significant actual and potential negative impact on local communities. -- Not any operation of this nature

GRI-416: Customer health and safety

416-1 Percentage of significant product and service categories for which health and safety impacts are assessed for improvement. -- 100% of them (dwellings are our main product)

416-2 Total number of incidents of non-compliance with regulations and/or voluntary codes concerningthe health  and safety impacts of products and services within the reporting period. -- Not any incident of this nature

103

w w w . h a b i t a t i n m o b i l i a r i a . c o m /



GRI-417: Marketing and labeling

417-1 Whether each of the following types of information is required by the organization’s procedures for product and service information and labeling . (…) -- See organization’s Product Manual

417-2 Total number of incidents of non-compliance with regulations and/or voluntary codes concerning product and service information and labeling. -- There has not been any non-compliance incident of this nature

417-3 Total number of incidents of non-compliance with regulations and/or voluntary codes concerning marketing communications, including advertising, promotion and sponsorship. -- There has not been any non-compliance incident of this nature

GRI-418: Customer privacy

418-1
Total number of substantiated complaints received concerning breaches of customer privacy, categorized by:
i. complaints received from outside parties and substantiated by the organization;
ii. Complaints from regulatory bodies.

-- We have not received any complaints of this nature
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GRI-419: Socioeconomic compliance

419-1 Significant fines and non-monetary sanctions for non-compliance with laws and/or regulations in the social and economic area. -- There has not been any fine or sanction of this nature




