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This document contains the 3rd edition of the Annual Sus-
tainability Report. It includes information in relation to 2021 
and develops the main results obtained, and the perfor-
mance with regards to good governance, environment, and 
social standards (ESG) of the activities conducted by the 
Company.   

Habitat Inmobiliaria reflects its ESG commitment in this 
report through the implementation of a new and ambitious 
Sustainability Strategic Plan between now and 2030. Cer-
tainly, an ambitious roadmap that defines a series of short, 
medium, and long-term goals and initiatives which will ser-
ve as a basis for sustained growth and for an advancement 
in our commitment to the United Nations Sustainable De-
velopment Goals.

This report has been prepared in accordance with the Core 
Option of the GRI Standards.

Introduction
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Juan María Nin
Chairman - Habitat Inmobiliaria

Letter from the Chairman

This is the decade in which the world is about to change. We are finally hea-
ding towards a more sustainable future, where pollution levels have been 
reduced and the circular economy has emerged as a good tool to mitigate 
our impact on the environment. Do we still have time? Teh answer to this 
question depends on us.

Rethinking the way we construct and use buildings has become a major 
objective if we want to achieve this sustainable future. This is a challenge 
for a world whose population is constantly growing and whose needs for 
housing, workplaces, schools and hospitals, among many other buildings, 
are increasing significantly over the years. 

Research and the use of new materials to replace or complete the more tra-
ditional ones play a fundamental role in the sustainable construction sector. 
The aim is to move ever closer to near-zero consumption buildings and 
passive houses, with a thorough design that allows energy savings without 
compromising the quality of life of their inhabitants.

This Sustainability Report is now in its third edition. In it we show our com-
mitment to decarbonization and the circular economy, reflecting a sector 
that is called to play an active role in this change and thus contribute to 
achieving the European goal of climate neutrality by 2050. 

In this report that we now present, we include as a novelty an ambitious 
Strategic Sustainability Plan (2021-2030) based on the three main axes: 
environmental, social and good governance. These define our ESG strategy, 
clearly outline the different objectives to be achieved in the short, medium 
and long term, and structure the performance indicators, as well as the 
evolution of the results achieved in relation to the objectives proposed in 
the area of sustainability. 

With this new Strategic Sustainability Plan, based on technical studies and 
with the realism and rigor that characterizes us, we intend to make signi-

ficant progress in our commitment to change and thus establish ourselves 
as a true benchmark within the sector.

In addition, we internally promote the development of our teams, who also 
contribute with their experience to training new generations and who will 
provide us with the talent we need, thus favoring another form of circular 
economy: that of knowledge.

Once again this year, the period covered by this Report is marked by the 
pandemic and its consequences, which have forced us to adapt and change 
our business, along with a growing professionalization of the sector and a 
commitment to innovation, and in which the importance of having a strong 
and sustainable local industry, where proximity relations contribute to avoi-
ding shortages of basic products, has become clear. I

f the pandemic has shown us anything, it is that our fondness for prediction, 
be it economic, political or in sports, is nothing more than that: a leisure 
activity, a hobby, and that reality is much more unpredictable than we might 
think. It is therefore essential that this lesson in humility can be applied to 
the climate and environmental crisis, with even greater risks for which we 
are poorly prepared.

Finally, thanks to all those who, with their attitude, effort, creativity and ta-
lent, allow Habitat Inmobiliaria to continue to be this exciting project. I invite 
you to read and share this Report.
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criteria and Nearly Zero Energy Consumption Buil-
dings (Nzeb). 

The homes are well oriented and ventilated, prio-
ritizing cross ventilation, with one, two or three fa-
cades that allow for such ventilation. In addition, all 
Habitat Inmobiliaria developments have, as I men-
tioned earlier, the Spatium Seal of Safe and Heal-
thy Development with a rating of “Excellent”, which 
certifies that the homes and their common areas 
meet the necessary requirements for the well-be-
ing of their owners. In short, we are talking about 
sustainable housing.

Speaking of sustainability, what role does it play 
in Habitat Inmobiliaria?

At Habitat Inmobiliaria we work in a vital sector, that 
of construction, which is key to the creation of the 
cities of the future, so we have a firm commitment 
to sustainability in order to constantly improve our 
homes and reduce our environmental impact. 

That is why, since the beginning of our activity, sus-
tainability has played a fundamental role. As a re-
sult, and due to the new needs arising from the cu-
rrent changing context, in 2021 we have carried out 
a thorough review of our strategy in the three main 
blocks that make it up: good governance, environ-
ment and society (ESG). 

This has resulted in a new 2030 Sustainability Stra-
tegic Plan, which contains a series of ambitious 
short, medium and long term goals that will allow 
us, among other things, to improve our housing and 
reduce the environmental impact associated with 
its construction. 

What are the main actions that Habitat Inmobilia-
ria is developing within its new 2030 Sustainabili-
ty Strategic Plan?

One of the main objectives is the creation of sustai-
nable buildings. This entails the need to undertake 
actions to mitigate and adapt to climate change, 
such as reducing the energy required by our homes, 
not only in their day-to-day operation but also for 
their design and creation from a life-cycle perspec-
tive. On the other hand, responsible procurement of 
materials and sustainable management of the was-
te generated will be vital if we are to minimize envi-
ronmental impact and maintain our natural capital.

From the perspective of the people who are part of 
our Company, the strategy focuses on promoting the 
professional and personal “well-being” of our em-
ployees based on four pillars: people, talent, equal 
opportunities, and health and well-being. Proof of 
our commitment is the creation and implementa-
tion of different programmes for this purpose. 

In the social area, in 2021 we have been working 
on a “Community Engagement Programme”, which 
will be launched in the following year. Meanwhile, 
we are focusing the lines of action on what we have 
called “Good Social Practices in Construction”, the 
commitment to the promotion and participation of 
social agents in the communities where we opera-
te, the development of actions through donations, 
or the participation in solidarity activities, among 
others.

We shall not forget that all this is possible under the 
umbrella of a solid Good Governance, which is com-
mitted to rigor in its actions, transparency, strict 

compliance with current regulations and “zero to-
lerance” towards corruption or any other criminal 
action. The integration of the sustainability strategy 
into the Company’s general strategy, and the crea-
tion of the ESG Committee this year, is a clear sign 
of our commitment. 

Finally, what are the expectations for the coming 
year?

At Habitat Inmobiliaria we are ending this year with 
optimism and enthusiasm, reaching good figures 
and being able to face the challenges that the new 
scenario in which we are moving has brought us. In 
addition, the outlook for 2022 is good, which allows 
us to maintain our roadmap in terms of investment, 
property development and handovers.

I would like to take this opportunity to thank the en-
tire Habitat Inmobiliaria team for their efforts and 
dedication, as they have played a key role in achie-
ving our objectives. The information contained in 
this Sustainability Report, which Habitat Inmobilia-
ria has produced for the third consecutive year, is 
a reflection of their dedication and professionalism

Interview with the CEO

Jose Carlos Saz
CEO
Habitat Inmobiliaria

Habitat Inmobiliaria is a developer with a long history 
in Spain’s new-build residential market. Having beco-
me a benchmark, could you define in one sentence the 
main characteristic or differential value of Habitat In-
mobiliaria?

Our differential value is “Habitat Quality”.

At Habitat Inmobiliaria we design quality homes that are 
easy to use and designed to be enjoyed, in accordance 
with our Product Manual and Green Guide, and contro-
lled by external organizations and laboratories that cer-
tify their quality. We make tidy, space-efficient homes, 
designed with the latest generation tools and incorpora-
ting new technologies and systems that facilitate the use 
of affordable, sustainable and environmentally friendly 
energy. Our homes are energy efficient and certified as 
Safe and Healthy by the Spatium seal.

The pandemic has brought about a change in consumer 
behavior at all levels and in all sectors, including real 
estate. How has Habitat Inmobiliaria dealt with this 
transformation?

One of the most important changes at all levels is the ex-
ponential increase in digital user experiences and online 
sales. At Habitat Inmobiliaria we were prepared for this 
since we have always been committed to technology and 
digitalization, which has meant that, faced with the situa-
tion caused by the pandemic, we were able to adapt and 
continue to offer quality service to our clients. Our “virtual 
points of sale” allow us to show our clients, through a vi-
deo call, in a simple and comfortable way, all the details 

of what could be their new home. It shows virtual tours of 
the homes in our developments, which include 360º expe-
riences, videos, infographics, floor plans and other visual 
materials.

Has this change in behavior that we were talking about 
led to a change in the preferences of new home buyers? 

The pandemic has led part of the population to question 
their housing and has highlighted several needs and prio-
rities of Spanish households. To get to know them better, 
at Habitat Inmobiliaria we have carried out an in-depth 
analysis of our developments that brings together all the 
characteristics of the home of the future, and which have 
emerged after assessing the new needs and priorities of 
customers in the post-pandemic period. Our eagerness to 
innovate and to be always at their side, has led us to the 
creation of CoHabit. It is a commitment to the future home 
demanded by society.

Thus, our homes prioritize terraces, penthouses, private 
gardens and the maximization of natural lighting through 
the windows located on the facades of the buildings. Also 
independent and accessible spaces with different uses 
since our homes have become spaces where we have had 
to balance family and professional life.

It is clear that these preferences also include a growing 
concern for health and safety. How is this reflected in 
the homes Habitat Inmobiliaria builds?

Health is another of the Company’s main concerns, which 
is why the developments are designed with bioclimatic
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Climate change is considered as the main problem humanity will likely face in this century. The different 
episodes of extreme weather that will occur, and the lack of implementation of actions to contribute to 
the mitigation and adaptation to climate change constitute the two greatest risks that the world eco-
nomy will face according to the latest report of the World Economic Forum (16th edition). 

On the other hand, the construction sector is directly and indirectly responsible for 38 per cent of global 
energy-related CO2 and emissions. The use of energy and global emissions related to buildings were 
steadily increasing until 2019, though estimates suggest that the global pandemic will have modest 
effects on this trend. Some of the main catalysts are, among others, the constant use of coal, oil and 
natural gas for heating and cooking, the growing world population, and the growth in the demand of the 
energy-consuming services. 

That is why this sector is becoming a key element of economic recovery after the current pandemic 
situation and offers a path towards the creation of a more sustainable future in agreement with the 
objectives set out in the Paris Agreement.

Our 2030 Sustainability Strategic Plan, which will be presented below, includes, among others of vital 
importance in various areas, a series of strategic lines of action that focus on the decarbonization of the 
Company and the commitment to energy efficiency in the processes that affect the housing construc-
tion of Habitat Inmobiliaria. 

Ultimately, our final goal is to move towards sustainable buildings, but such objective requires an 
extensive effort in a series of actions in key areas, such as the operations inherent to the construction of 
the building during its life cycle, the materials used or the ability to engage the different sector-related 
stakeholders. 

NUMBER OF TOTAL 
EMPLOYEES

% OF WOMEN
2021

2021
DEVELOPMENTS

CAPACITY OF OUR 
LAND BANK (homes)

128

49%

53

10,735

DIRECT ECONOMIC 
VALUE. (€)

DISTRIBUTED 
ECONOMIC VALUE (€)

EBITDA

SPATIUM-CERTIFIED 
BUILDINGS

220,7M

51,6M

11,1M

100%

HABITAT 
IN FIGURES2021WHY 

BUILDINGS 
MATTER
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WHO WE ARELeading Real 
Estate Developer

We are a leading real estate developer, with 68 years of history 
and experience. We were incorporated as a public limited com-
pany, and the Bain Capital Credit fund as the main owner. 

Our business model continues to focus on new construction pro-
perty developments and ever since our company was founded in 
1953, Habitat Inmobiliaria has developed and handed over more 
than 60,000 dwellings throughout our country. 

In order to achieve this, we count with a highly qualified profes-
sional team with extensive experience both in the sector and in 
the development and sales of high added value real estate pro-
ducts in the main Spanish cities.

Habitat Inmobiliaria lays the foundations of its business activi-
ty on its fundamental pillars: organisational ethical principles, 
good corporate governance, corporate social responsibility, and 
the professional ethics of all the members of Habitat Inmobilia-
ria.

The business actions and the strategic decisions of Habitat In-
mobiliaria are focused on creating value for its shareholders, 
transparent management, rigorous information, the implemen-
tation of the best Good Governance practices for the company 
and compliance with the related regulation in force.

MissionVision
To undertake property developments that fulfil an 
important social need, the need for housing, and 
that also allow us to generate sustainable value for 
our investors, clients, collaborators, and employees, 
thanks to a quality product tailored to meet the de-
mands and needs of our customers.

The objective of Habitat Inmobiliaria is to be the 
leading real estate developer in the residential 
sector in Spain. We aspire to expand throughout the 
country, with the modest aim of doing things well, 
building on a professional model based on solid 
principles and values, and on the systematization 
and improvement of both product and processes.

Values

Realism
Integrity
Honesty

Transparency

Design
Innovation

Sustainability

Prudence
Rigor
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Long Term Strategy

Our Company wants to be a benchmark in our sector, not 
in terms of our size or sales, but in terms of our profes-
sionality. Our strategy, designed by our Steering Commit-
tee, is based on growth and expansion, the integration of 
digitalisation in all the processes of the Company and the 
standardization and systematization of the processes and 
of the value chain.

These three fundamental pillars are supported by our:

 » Creation of strategic alliances and collaborations. 
 » Implementation of ESG criteria in the value chain.
 » Adaptation to new customer requirements.
 » Transparent management.

Growth and 
expansion

Integration of
digitalisation

Standardisation and 
systematisation

Implementation of ESG criteria in the 
value chain

Creation of strategic alliances and 
collaborations

A
da

pt
at

io
n 

to
 n

ew
 

cu
st

om
er

 r
eq

ui
re

m
en

ts

Transparent
 m

anagem
ent

Presence of the Company

Madrid (Headquarters)

C/ ESTÉBANEZ CALDERÓN 3-5,
Planta 7 - 28020

Valencia
C/JUSTICIA, 4
Planta 1-B-45004

Seville
BALBINO MARRÓN 6-8
Planta 5 - 41018

Vigo
C/ MANUEL NÚNEZ, 2
Planta 5 - 36203

C/ PEDRO DE VERA, 4
Planta 1 - 35003

Malaga
C/ MAURICIO MORO PARETO 2,
Planta 1 - 29006

Las Palmas de 
Gran Canaria

Regional offices

Vigo

Madrid

Malaga

Barcelona

Valencia

Seville

Las Palmas

Barcelona
RAMBLA DE CATALUNYA 38
Planta 3 - 08006

06

13

73

04

17

11

04

Number of employees
100% permanent contracts

LAND BANK 
PREPARED TO 

DEVELOP ABOUT

10,735
Homes



16 17Sustainability Report 2021Sustainability Report 2021

Northern Region
Developments: 05
Homes under development: 359

Central Region
Developments: 14
Homes under development: 1214

Canary Islands
Developments: 04
Homes under development: 414

Western Andalusia
Developments: 10
Homes under development: 1208

Eastern Andalusia 
Developments: 08
Homes under development: 580

Catalonia
Developments: 04
Homes under development: 251

Levante
Developments: 08
Homes under development: 585

14

04

10
08

04

05

08

Regional offices

HOMES UNDER
DEVELOPMENT

2021
DEVELOPMENTS

HOMES HANDED OVER
from 16 developments (*)

DEVELOPMENTS
HANDED OVER IN 2021

4,611

53

743

12

ACCUMULATED
PRE-SALES

PRE-SALES
VALUE (€)

PRESENT IN
MUNICIPALITIES

INDIRECT JOBS
GENERATED (**)

2,146

550M

30

11,066
(**) Source: ASPRIMA, year 2019 in a report estimates 2.4 employees generated per 
home built.

(*) 4 out of the 16 developments were finished before 2021.
2021
DEVELOPMENTS53

OUR ACTIVITY
IN FIGURES2021
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Developments
2021

“At Habitat Inmobiliaria we ended last 
year with optimism and enthusiasm, 
reaching good figures and being able to 
face the challenges that the new 
scenario in which we are moving has 
brought us.

In addition, the outlook for 2022 is good, 
which allows us to maintain our 
roadmap in terms of investment, 
property development and handovers.

J.Carlos Saz 
CEO

Development Municipality /Province

Central 
Region

(14) 

Habitat Ronda de Segovia Madrid

Habitat Paseo del Cañaveral Madrid

Habitat Soto del Cañaveral Madrid

Habitat Valdebebas Madrid

Habitat Nuevo Cañaveral Madrid

Habitat El Almez Tres Cantos, Madrid

Habitat Las Eras Villalba, Madrid

Habitat Villalba Villalba, Madrid

Habitat Jardines de Rivas Rivas, Madrid

Habitat Valdemoro Valdemoro, Madrid

Habitat Pintor Velazquez Mostoles, Madrid

Habitat Jardines de Velilla Velilla, Madrid

Habitat La Vega Turina Valladolid

Habitat La Vega Albeniz Valladolid

Development Municipality /Province

Catalonia
(04) 

Habitat Progres Badalona, Barcelona

Habitat Jardins de Teia Teia, Barcelona

Habitat Migdia Girona

Habitat Clot – Arago Barcelona

Development Municipality /Province

Levante
(08) 

Habitat Sinfonia Valencia

Habitat Residencial Atrium Valencia

Habitat Malilla Parque Valencia

Habitat Bulevar Malilla Valencia

Habitat Rio Segre Valencia

Habitat Las Moreras Valencia

Habitat Torre en Conill Betera, Valencia

Habitat La Salera Castellon de la Plana, Castellon

Development Municipality /Province

Western 
Andalusia

(10) 

Habitat Jardines de Oriente Seville

Habitat Jardines del Este Seville

Habitat Triana Seville

Habitat Sophia Mairena de Aljarafe, Seville

Habitat Elvira Dos Hermanas, Seville

Habitat Domus Dos Hermanas, Seville

Habitat Atrium Dos Hermanas, Seville

Habitat Qualis Dos Hermanas, Seville

Habitat Puerta Cartuja Camas, Seville

Habitat Poniente Sur Cordoba

Development Municipality /Province

Eastern 
Andalusia

(08) 

Habitat Torre Mare Malaga

Habitat Los Guindos Malaga

Habitat Alboran Bora Torremolinos, Malaga

Habitat Alboran Poniente Torremolinos, Malaga

Habitat Alboran Siroco Torremolinos, Malaga

Habitat Alboran Mistral Torremolinos, Malaga

Habitat Valle Romano Estepona, Malaga

Habitat Santangelo Benalmadena, Malaga

Development Municipality /Province

Northern 
Region

(05) 

Habitat Areal Vigo, Pontevedra

Habitat O Pazo Vigo, Pontevedra

Habitat Torre Amura A Coruña

Habitat La Florida Oviedo, Asturias

Habitat El Mirador Santander, Cantabria

Development Municipality /Province

Canary 
Islands

(04) 

Habitat Vistamar Las Palmas de Gran Canaria

Habitat Las Canteras Las Palmas de Gran Canaria

Habitat Costanera Las Palmas de Gran Canaria

Habitat Telde Telde - Las Palmas de Gran Canaria

Developments handed over in 2021
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Certifications
As part of our excellency and quality policy, we at 
Habitat are constantly committed to caring for the 
local surroundings, implementing sustainability 
across the board, and integrating it into our business 
strategy and decision-making processes. Likewise, 
management through systematized processes, the 
design of homes under high-quality standards as 
well as ensuring safe and healthy working condi-
tions have always been a priority to us. 

The certifications obtained in 2020 for quality (ISO 
9001), environment (ISO 14001) and health and sa-
fety (ISO 45001) endorse and acknowledge our ma-
nagement in these areas. In addition to the above, 
in 2021 we have obtained the criminal compliance 
(ISO 19601) and information security (ISO 27001) 
certifications.

The first of these strengthens our pioneering role 
in this area and makes the company a benchmark 
for compliance in the sector. The second one ack-
nowledges the controls and processes we have im-
plemented in order to guarantee the confidentiality, 
integrity and availability of our information system. 
To confirm our commitment, Habitat Inmobiliaria 
entrusts this recognition to such a distinguished en-
tity as AENOR.

Our differential value. At Habitat Inmobiliaria we are 
committed to design quality and, above all, to the 
quality of life of the people in their new home. 

These features are defined in our Product Manual. 
“Habitat Quality” reflects the design of sustainable, 
efficient, environmentally energy-friendly homes, 
which are built using the latest methodologies and 
technologies such as BIM, with innovative mate-
rials, industrialized processes through our proce-
dures, our Green Guide, and, of course, backed by 
recognized certifications, of which we are immen-
sely proud. 

At Habitat Inmobiliaria we have a Green Guide for 
Residential Developments in order to provide so-
lutions to environmental sustainability issues and 
that are aligned with current trends. The document 
aims to become a benchmark for sustainable new 
housing beyond regulatory obligations and common 
practices in property developments.

It includes construction and urban planning techni-
cal proposals that address important aspects such 
as energy efficiency, the reduction of water demand, 
lighting, indoor air quality for the customer’s well-
being, use of natural resources, plant diversity, the 
reduction of environmental impact or the need to 
protect the people’s health, among others. 

Another essential document for the Company is the 
Product Manual, which is directly related to the 
strategic vision of the company and its objective of 
positioning itself in the residential market. It is con-
sidered a living document that constantly adapts to 
the commercial, economic, technical, and strategic 
criteria of the company. 

Furthermore, it is used as a reference guide by the 
collaborators of Habitat Inmobiliaria, mainly desig-
ners and consultants, for the design and construc-
tion of developments within the established quality 
and cost standards. 

The Product Manual is a tool that enables us to offer 
a homogeneous product in all our developments, 
Habitat Quality.

OPERATIONAL MODEL

Graphical representation of Habitat Inmobiliaria’s operating model

“Habitat Quality” Green Guide Product Manual

Land 

purchase

Design

Commercial

launch

CommercializationBuilding

Hand over

After sales

We offer high architectural quality and sustainable homes with spaces that 
have been designed to be enjoyed. Comfortable and cosy. 
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CLIMATE CHANGE AND RESILIENCE

Risks related to climate change will affect buildings 
in aspects such as their structure, accessibility or 
the safety, health, and wellbeing of its residents. 
Therefore, we seek to avoid the negative impacts of 
climate change by reducing the vulnerability of buil-
dings and consequently improving their resilience. 

Sustainable buildings are, among other attributes, 
better thermally insulated, protected from solar ra-
diation, well equipped and capable of efficient water 
management. This will allow us to maintain a re-
markably high level of habitability despite adverse 
external conditions.
 
However, it is not only buildings that will enable us 
to reach these levels, but the surrounding environ-
ment must also be able to mitigate the effects of 
climate change through nature-based solutions, 
such as green spaces that capture water and redu-
ce heat, urban surfaces that limit the “heat-island” 
effect and flood areas to manage barrages.

ESTABLISHING AND IMPLEMENTING AN 
AMBITIOUS ENERGETIC CODE

Construction green guides effectively address 
emissions growth and thus the decarbonization in 
the construction sector. Many countries in the world 
have not developed construction green guides since 
designing “zero-emission” buildings is a complex 
task that requires an integrated and systematic 
approach.

SUPPORT FOR THE USE OF INTEGRATED 
BUILDING DESIGN

The execution of an integrated design process from 
the earliest stages and involving all disciplines 
makes it possible to find effective and less costly 
solutions, for example by including passive design 
elements. 

The increasing energy demand for heating and coo-
ling in existing buildings has largely been responsi-
ble for the increased CO2 emissions related to the 

building sector. The challenge, if we want to build 
sustainable buildings, is to improve the perfor-
mance of both newly created and existing buildings 
to get anywhere near “zero-emissions” and thus 
reach the goal established in the Paris Agreement. 

DECARBONIZATION OF CONSTRUCTION 
MATERIALS

It is not easy to access information about the carbon 
footprint related to the life cycle of construction ma-
terials. It is a great challenge, and it requires a series 
of actions undertaken at various levels. From the 
reduction in the demand of materials through effi-
cient design to facilitate the circular management 
of materials to promoting the use of low-emission 
materials that use cleaner energy sources for their 
manufacturing process and at the same time meet 
associated manufacturing standards. 

SPATIUM Seal 
All our developments have obtained the Spatium 
Seal on Safe and Healthy Developments, which 
guarantees the use of the strictest standards in re-
lation to health, wellbeing, and home safety in the 
different phases of the building development. This 
constitutes a further step towards our goal of cons-
tructing sustainable buildings. 

This seal is based on the analysis of 14 risk fami-
lies and 200 control elements in aspects that affect 
the life quality of future residents such as acces-
sibility, materials, water installations, emergency 
and self-protection, and maintenance management 
among others. 

In addition, we have obtained the Exceptional Ra-
ting (the highest possible) in the Design Phase in all 
our developments. 

BIM methodology
We use the BIM (Building Information Modelling) 
methodology to create and manage data during the 
design, construction, and operations process. 

This new working method includes all the agents in-
volved in the building process: architects, engineers, 
constructors, developers… and provides them with 
a communication cross flow which creates a virtual 
model that includes all the information related to 
the building throughout its life cycle, from its ini-
tial design, during its construction and throughout 
its useful life until its demolition. 

As a result of BIM, our design and construction 
teams can work more efficiently, providing them 
with greater visibility, better decision making, more 
sustainable options and cost savings in projects.

PROJECTS 
UNDERTAKEN USING 
BIM METHODOLOGY

100%

SPATIUM SEAL
DEVELOPMENTS

100%

FUTURE CHALLENGES AND TRENDS

Global Challenges
The challenge: constructing sustainable buildings
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INTEGRATING BIODIVERSITY AND NATURAL 
SPACES INTO PROPERTY DEVELOPMENTS

Improving the resilience of our buildings also in-
cludes a commitment to integrating natural spaces 
and biodiversity into buildings. Solutions based on 
nature make it possible to obtain a wide variety of 
related benefits, such as reducing extreme heat, 
preventing erosion in the event of heavy rainfalls, or 
improving air quality, which in turn help to improve 
the quality of life of inhabitants. 

A holistic design of our buildings and cities is nee-
ded in order to naturally integrate sustainability 
and to provide flexible and appropriate solutions to 
the currently changing climate conditions.  

RAISING SOCIAL AWARENESS OF ENERGETIC 
EFFICIENCY

The first step towards a behavioural change comes 
from being aware of our own energy consumption. 
At a global level, many programmes have been 
created in different countries to encourage people 
to save energy, which have been largely based on 
economic reasons such as saving energy to save 
money. This change in behaviour will not be easily 
achieved unless efforts are strengthened and more 
and better information about individual consump-
tion and its trends is made available. 

DIGITAL ACCELERATION

New technologies have accelerated the change in 
patterns and preferences of clients and have made 
it possible to integrate digital channels that enable 
responses to the incipient growing demands. At the 
same time, new technologies have exponentially 
widened customer knowledge, offering new oppor-
tunities unknown until now. The emergence of the 
coronavirus has helped to strengthen these current 
trends. 

USE OF BIG DATA

Real estate sector, as any other sector, is currently 
facing an increasingly demanding client to whom it 
must adapt. Big Data can obtain a picture of the fu-
ture customer as a whole, which makes it possible 
to know who is buying what, where why and how. 

Thanks to this information, real estate companies 
can reduce costs and make decisions in a quicker 
and dynamic way. Furthermore, anticipating trends 
and needs allows for optimization of investments.

CHANGES IN THE PREFERENCES OF 
POST-COVID BUYERS

Concerns about the pandemic and its economic 
effects are deeply changing the patterns, preferen-
ces, and expectations of consumers. We have had to 
quickly get used to new habits, standards or needs, 
for example when it comes to our homes.

We now prefer more versatile and multi-purpose at-
mospheres, and the new lifestyle has increased the 
demand for outdoor spaces such as terraces and 
gardens. 

INDUSTRIALIZATION OF PROCESSES

The commitment to process standardization in the 
companies of the sector is an increasingly visible 
reality, aimed at establishing an effective working 
framework, with perfectly defined roles and respon-
sibilities and in which resources are used efficiently.

The evaluation of these processes by accredited ex-
ternal entities offers a framework of transparency 
and a commitment to continuous improvement.

Main Trends

Habitat El Mirador - Santander (Cantabria)
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Being a leading company in the real estate sector entails the 
responsibility of acting responsibly and working at an eleva-
ted level. The value that Habitat is able to bring cannot ex-
clusively be measured by its financial results, it shall also 
consider our ability to transform society or the impact that 
our activities on both people and the planet. 

The difficulties caused by the pandemic have highlighted the 
importance of making an ambitious effort to overcome the 
global challenges posed by this new scenario. 

Considering all of the above, and in order to keep promoting 
the most relevant ESG criteria for the Company and the 
different stakeholders that surround us, we have defined a 
new 2030 strategy. 

This strategy, “2030 Sustainability Strategic Plan”, aims to 
drive progress in certain key matters and establishes a se-
ries of ambitious objectives perfectly aligned with the Sustai-
nable Development Goals. 

Strategic lines are based on four axes: good governance, 
environment, people, and society, which in turn contain spe-
cific short-middle and long-term objectives.

BUILDING THE FUTURE: 
2030 NEW ESG STRATEGY 

2030 SUSTANINABILITY STRATEGIC PLAN

Environmental People Society

GOOD GOVERNANCE

HABITAT 
NEO

HABITAT 
CUIDA

HABITAT  RUMBO

HABITAT 
ACTÚA

Integrating sustainability into the 
business strategy and making our 
leadership in this area visible.

   STRATEGIC LINES

 » Good corporate governance in ter-
ms of sustainability.

 » Sharing our sustainability perfor-
mance.

 » Good governance as a lever for 
change.

Habitat RUMBO

Constructing sustainable buildings by 
fighting climate change, transitioning to 
a circular economy, and promoting na-
tural capital.

STRATEGIC LINES

 » Mitigation of climate change.
 » Adaptation to climate change and 

resilience.
 » Responsible procurement of mate-

rials, products, and equipment.
 » Sustainable waste management on 

construction sites.
 » Promoting natural capital. Biodiver-

sity.
 » Minimizing environmental impact 

on construction sites. 

Habitat NEO

Employees: managing human talent 
and caring for the professional and per-
sonal well-being of our employees. 

STRATEGIC LINES

 » Generating a greater sense of com-
mitment and loyalty.

 » Identifying talent and developing 
career plans.

 » Guaranteeing equal opportunities.
 » Promoting an appropriate wellbe-

ing and atmosphere for our emplo-
yees.

Customers: satisfying the needs and 
expectations of our customers by:

STRATEGIC LINES

 » Maintaining a focus on the custo-
mer experience. 

 » Providing safe and healthy homes.

Habitat CUIDA

Contributing to the creation of more 
sustainable communities by fostering 
and promoting:

STRATEGIC LINES

 » Sustainable development.
 » Participation of the community, lo-

cal citizens, and social agents.
 » Good social practices in construc-

tion.

Habitat ACTÚA

Good Governance Environmental People Society
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UNITED NATIONS GLOBAL COMPACT

In 2021, Habitat Inmobiliaria applied to join the Uni-
ted Nations Global Compact, which was granted in 
March 2022. With this adhesion, we wish to ratify 
our commitment to incorporate the Ten Universal 
Principles on human rights, labor standards and t 
the environment into our strategy and daily opera-
tions. 

Good governance and ethic leadership within the 
Company thus become the starting point for ad-
dressing inequalities and promoting the respect for 
human rights. 

GREEN BUILDING COUNCIL OF SPAIN (GBCs)

In 2021 Habitat Inmobiliaria has joined the Green 
Building Council of Spain (GBCs), which is a bench-
mark in the transformation towards a sustainable 
model in the building sector. It is a non-profit asso-
ciation, independent and transversal to the sector, 
which guarantees the involvement of all actors to 
develop solutions to achieve the necessary changes 
for sustainable building.

Being a member of this association allows us to 
participate in discussions and share our approach
together with these construction actors. This will 
contribute to the implementation of systems that 

will improve sustainability and will allow progress 
in CO2 emissions reduction or the improvement of 
planning which often require regulatory or institu-
tional support. 

GLOBAL REPORTING INITIATIVE (GRI)

GRI Standards represent global best practice for 
economic, environmental, and social public repor-
ting within an organization. The drafting of sustai-
nability reports based on the mentioned Standards 
provides information on the positive and negative 
contributions of organizations to sustainable deve-
lopment. 

This is why, since 2019, our Company has been pre-
paring our sustainability reports under its umbrella. 

In 2021, Habitat Inmobiliaria takes a step further in 
its commitment to GRI Standards by implementing 
ESG criteria and deciding to have the report verified 
by an external body. 

This will constitute an exercise of transparency and 
good governance that will reinforce our role as a 
benchmark in the sector and our leadership in sus-
tainability. 

UNITED NATIONS SUSTAINABLE 
DEVELOPMENT GOALS

Habitat Inmobiliaria is aware of the importance 
of taking actions to protect people and the planet 
and of the need to collaborate to meet the global 
challenges the society is facing nowadays. Habitat 
Inmobiliaria remains fully committed to the imple-
mentation of the 2030 Agenda for Sustainable De-
velopment of the UN. 

This Agenda includes 17 Sustainable Development 
Goals (SDGs), ranging from no poverty, fighting cli-
mate change, education, gender equality, environ-
mental protection, and urban design.

In 2020 the Company had identified the six goals to 
which it could directly contribute. In 2021, Habitat 
Inmobiliaria has included two new goals: SDG 12 
Responsible Consumption and Production and SDG 
15 Life on Land. 

Commitment to ESG 
standards and principles Implementation of our Strategy

Our 2030 Sustainability Strategic Plan includes a series of 
short, medium, and long-term goals with three time horizons 
distributed over the years 2023, 2025 and 2030, respectively.  

The responsible body of its monitoring and supervision is the 
ESG Committee. This Committee, whose members include the 
CEO of the Company and several Directors (*), ensures that the 
strategy is correctly implemented among the different task for-
ces, makes the necessary corrections in the event of changes in 
the context, and allocates the necessary resources so that the 
strategy is possible under the established terms. 

It also ensures that the “sustainability culture” is adequately 
integrated into the different areas of the Company. It is there-
fore essential that the strategy is duly communicated to em-
ployees. In order to achieve this, an awareness-raising session 
for all employees of the Company is organized on an annual 
basis, and in 2021 it included the communication of the new 
2030 Sustainability Strategic Plan. 

The Plan is reviewed quarterly at each Committee meeting. 
As a sign of our commitment, Habitat Inmobiliaria has linked 
the variable remuneration of managers and other employees 
directly involved in ESG matters to the achievement of certain 
objectives in this area.
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As evidence of our commitment to this SDG, we have implemented the 
“Commitment to people” programme and we have taken actions to im-
prove the working environment and the well-being of employees. To in-
clude this, the strategy of Habitat Inmobiliaria is focused on three areas: 
employee and work-life balance, employee and his/her relationship with 
the Company and employee and his/her relationship with the environ-
ment.

In line with SDG 9, the development of sustainable, resilient, and safe 
buildings implies fighting climate change by working on risk mitiga-
tion and the efficient use of resources, among others. In this regard, the 
Company is developing, within its 2030 Sustainability Strategic Plan, a 
series of actions aimed at reducing such risks and at minimizing the 
physical impact of the developments. 

Habitat Inmobiliaria’s new 2030 Sustainability Strategic Plan focuses on 
the mitigation and adaptation of climate change and includes measu-
res to favour energy efficiency and reduce carbon footprint. In 2021, 
among them, we highlight that we have undertaken a life cycle analysis 
of the developments as a starting point for establishing an action plan 
to reduce greenhouse gas emissions and the recommendation to our 
customers to contract green energy for their homes, as part of the do-
cumentation provided to them 

The development in 2021 of different programmes in relation to talent 
management, equality, diversity, and inclusion confirm our commit-
ment in this area. Also, the Company has maintained the number of em-
ployees of the precedent year (bearing in mind the current environment) 
and continues to promote job creation and the development of entrepre-
neurship, as a result of our commitment to local suppliers.

Habitat Inmobiliaria is determined to develop sustainable, resilient, 
and high-quality buildings where innovation is present from the design 
through the use of methodologies such as BIM. In 2021 we were develo-
ping 53 property developments which contribute to economic progress, 
human well-being and to the dynamization of economy through the in-
volvement of small local companies. 

As part of its commitment to the development of a circular economy 
and its strategy, the Company is working on sustainable waste mana-
gement as part of its strategy to minimize waste generation and contri-
bute to the creation of effective waste treatment plans. Our strategy in 
relation to this is also focused on the responsible procurement of mate-
rials, products, and equipment by considering environmental and health 
criteria.

Closely related to SDG 7 (Affordable and Clean Energy), our 2030 Sustai-
nability Strategic Plan itself is evidence of our commitment to fighting 
climate change and includes both a reduction of greenhouse gas emis-
sions and the adaptation to such climate change. The huge effort and the 
degree of involvement of the Company shall be highlighted, since these 
measures do not only affect our direct activities as a developer, which 
we directly control, but also other activities indirectly related to us, as 
the construction activity. 

The promotion of the sustainable use of life on land and the sustainable 
management of the soil where we develop our homes have become in-
creasingly important within the strategy of the Company. As a starting 
point, in 2021 the Company has drafted a Good Practice Manual on Bio-
diversity and we are studying measures to promote, protect and restore 
biodiversity.
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Commitment to Human Rights
National legal systems such as the Spanish one reach a “mature” standard of recognition of gua-
rantees and protections for workers established in international standards, as far as the obligations 
contemplated by these are already included (even in a broader form) in national law. 

As a result, Habitat Inmobiliaria’s compliance with the labour legislation in force in Spain is the way 
to promote and comply with the 8 fundamental conventions of the ILO.

In order to apply the International human rights content, and following the recommendations of such 
Guiding Principles, Habitat Inmobiliaria is committed to use due diligence to ensure their application. 
Therefore, we can consider the below guiding principles for our activity as a company:

 » The International Bill of Human Rights of the United Nations (UN).
 » The Universal Declaration of Human Rights.
 » The International Covenant on Civil and Political Rights.
 » The International Covenant on Economic, Social and Cultural Rights.
 » The United Nations Convention on the Rights of the Child.
 » The European Convention on Human Rights.
 » The fundamental conventions of the International Labour Organisation (ILO) numbers 29, 87, 98, 

100, 105, 111, 138 and 182, as well as the ILO Declaration on Fundamental Principles and Rights 
at Work and its four areas:

• freedom of association and trade-union membership and the effective recognition of the 
right to collective bargaining.

• the elimination of forced or compulsory labour.
• the effective abolition of child labour; and
• the elimination of discrimination in respect of employment and occupation.

Commitment
to Human

Rights
Paragraph 3.3 of our Code of Ethics establishes 

“Human Value” as one of the general ethical 
principles and a fundamental pillar on which 

Habitat Inmobiliaria’s business activity is based. 

“Habitat Inmobiliaria’s business 
activity is carried out with respect for 

the human rights and public 
freedoms included in the Universal 

Declaration of Human Rights.”
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SECTOR EVENTS

 » Event CESINE Vivienda 2021 Building Houses. Se-
lling Houses - Carmen Román - 12 March Online. 

 » Andalucía Inmobiliaria ‘Current Situation and the 
Future of the Sector’ XII Forum AI of promoters 
and constructors - Joaquín Martin - April

 » Breakfasts Real Estate Observatory on Sustaina-
bility and Urban Generation - David Rocha - April

 » Event International Academic Real Estate Aire - 
Patricia García - 3,4 June 

 » Asprima Annual Meeting José Carlos - June
 » Great Real Estate Day - El Economista - 29 and 

30 June
 » Event 3rd National Congress of Real Estate Servi-

cing - Nadia Cano - 18/20 October
 » Event SIMED - Speaker: Jose Carlos ‘Situation of 

the market’ - 4 November 
 » Event SIMED – Speaker: David Rocha Homes of 

the Future: digital and sustainable’ - 5 November
 » Event Quirón Spatium – Safe and Healthy Spaces 

- Carlos Heijnen - November
 » Event Soil 2021 - COAM - Isabel Márquez de la 

Plata - 16 December

OWN EVENTS

 » Contest of Sustainable Furniture Design – 
January/February

 » Event Los Guindos Architects, Online- June
 » Event Cornerstone - Alboran, Malaga – July.
 » Online Event – Industry and Parliament Scheme - 

Círculo de Empresarios (April, May, June).

  
FAIRS

 » SIMA - Madrid (May and November)
 » SIMED - Malaga (November)
 » FIVA - Valladolid (October)
 » Welcome Home Sevilla - Seville (October)

Habitat Inmobiliaria is a member of different as-
sociations and sector organizations. Furthermore, 
we participate in different forums to share good 
practices or discover the latest trends in the sector, 
in order to maximize the creation of value for our 
stakeholders.  

BREEAM®
Building Research Establishment Environmental 
Assessment Methodology.
Habitat Inmobiliaria, and on our behalf Technical 
Director, is a member of the Schemes Committee. 
It is the most advanced sustainability assessment 
and certification method for buildings. It is also the 
world’s leader in terms of number of certified pro-
jects.

ASPRIMA
Madrid’s Property Developers Association.
we promote the inclusion of sustainability in pro-
perty development by including new materials and 
construction systems.

APROVA
Valencia’s Property Developers Association.
Its objectives are to defend the interests of the cons-

truction and development activity and to seek Solu-
tions to the challenges faced by homes in Valencia.

ACP MÁLAGA
Malaga’s Property Developers Association.
Malaga promotes direct and friendly contact with 
public administration staff and with professionals 
with expertise in the constructors and developers’ 
areas of interest (by organizing seminars, meetings, 
conferences, and other training activities).

BUILDIN CLUSTER
Habitat inmobiliaria has been participating for 
years in the Plan de Industrialization de la Vivien-
da (PIV – Building Industrialization Plan). The goal 
of this taskforce was to “enhance productivity while 
improving the performance and quality of products 
by the implementation of advanced manufacturing 
techniques and without setting aside sustainability 
and circular economy.” 

Developers, constructors, and component suppliers 
participate in the forum. In 2021, this task force has 
rebranded itself as the Building Cluster, where we 
take part in different projects focused on the impro-

vement our developments. Working areas include 
industrialization, environmental sustainability, re-
novation, digital transformation, and lean construc-
tion.

INMOMAT
Task force created by the Official Professional As-
sociation of Architects of Madrid through its Mate-
rials Gallery MATCOAM. This project is a place for 
meeting for the real estate sector to discuss and ex-
change ideas with the objective of becoming a ben-
chmark in innovation, sustainability, and new cons-
truction trends. Constructors, developers, financial 
institutions, project management companies and 
construction material suppliers participate in it.

CEOE
As a result of joining CEOE, Habitat Inmobiliaria will 
participate in some of its advisory bodies, mainly in 
its Infrastructure and Urban Planning Commission; 
Research, Development and Innovation (R&D&I); 
and Sustainable Development and Environment.

PARTICIPATION IN THE SECTOR

Main Associations 
of which we are Members Presence in sector Events in 2021 
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Habitat Inmobiliaria’s financial strategy is based on 
the following pillars:

1. Optimizing the financing of the company and 
its projects, offering, at all times, the best avai-
lable financing options for Habitat Inmobiliaria 
in the market in which it operates in and on 
the operational side, for its clients in terms of 
subrogation.

2. Generation of relevant accounting, financial 
and management information, with a purpose 
of high data quality that will allow the Com-
pany’s Management to measure the business 
performance and to make decisions with the 
most appropriate information.

3. Monitoring and constant updating of the Com-
pany’s business plan in order to detect any 
change in trends in due time.

During the pandemic, Habitat Inmobiliaria optimi-
zed its financial resources by analysing all availa-
ble financing options which generated additional 
liquidity at a time of high uncertainty. 

Among the main changes, it should be noted that 
in 2021, employee and operational costs were in-
creased due to the robust growth of the Company. 
Revenues have increased by 117% to €220M.

The 2021 financial statements reflect a positive 
EBITDA of over €11M, the best result of the Com-
pany since its change of control. 

These results highlight the hard work undertaken 
over the last few years and the commitment of 
our entire team to producing a high-quality pro-
duct which is highly valued by our customers and 
makes us unique.

ECONOMIC PERFORMANCE

Pillars of our 
Financial Strategy

Financial 
Results

Concept Amount

Operational Costs € 34,496M

Employees € 10,960M

Financial Institutions € 3,701M

Public Bodies € 2,442M

TOTAL, Distributed Economic Value € 51,559M

Direct Economic Value: Revenues € 220,749M

EBITDA € 11,156M

Subsidies Received € 50,000

   Retained Economic Value € 169,150M

 » Distinction AENOR Quality, Environment and Safety.
 » Distinction AENOR Compliance.
 » Distinction AENOR Information Security.
 » Architectural Award COACV - Habitat Torremalilla New 

Housing Development
 » Distinction Forbes Valle Romano ‘10 luxury develop-

ments to invest in’.
 » Distinction Forbes Alborán ‘10 places worth living in.
 » Distinction El Economista to J.C. Saz as best entrepre-

neur in 2021 in the sector.

“…ethis success has been possible as a 
result of the effort and dedication of our team, 
which played a key role in the achievement of 
the objectives of Habitat Inmobiliaria”

J.Carlos Saz 

CEO

Prizes and Distinctions

Earnings before taxes (EBT) € 11,636M

Net profit € 11,556M

Taxes on profits € 80,000

Net worth € 270,200M

Total bank debt € 88,559M
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Habitat RUMBO
Corporate governance

In recent years, the international community has realised the importance of proper and 
transparent corporate governance. Good corporate governance is the basis for the 
functioning of markets since it enhances credibility, stability and helps to boost growth 
and wealth-generation.

The lack of control in this area in the past has multiplied the demands for transparency, 
veracity, good practices and responsible corporate behaviour from investors, consu-
mers and society in general, who not only pay attention to financial indicators but also 
want to know how such results have been achieved.

Based on the above, Habitat Inmobiliaria, within the framework of good governance, 
has established a series of policies, rules, principles and procedures to regulate the 
structure and functioning of its governing bodies and ensure that our activities are 
carried out under the commitment to transparency, honesty and integrity that are set 
out in our corporate values.   02

Habitat Jardines de Velilla - Velilla de San Antonio (Madrid)
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SUSTAINABLE GOVERNANCE

 »

Strategic lines of action

In order to integrate sustainability into the business strategy and 
make our leadership in this area visible, the following lines of work 
have been defined:

 » Good Governance of sustainability at a corporate level.
 » Disclosure of our sustainability performance.
 » Advancing in the application of good governance mechanisms 

that act as levers for change. 

 » Creation of the ESG committee.
 » Integration of the Sustainability Strategy into the Business Stra-

tegy. 
 » Certification in the UNE 19601 standard for Criminal Compliance  

Management Systems.
 » We included 11 new ESG risks to those we already had, as a re-

sult of our new 2030 Sustainability Strategy.
 » We conducted the first supplier survey on the application of ESG 

criteria in their strategy and activities. 
 » Implementation of the KRC Tool for testing controls associated 

with the Company’s risks.

Key milestones achieved in 2021

144 DEFINED
RISKS

743 APPLIED
CONTROLS

117 HOURS OF 
ANTICORRUPTION TRAINING

100% SUPPLIERS
ASSESSED BASED ON 
ENVIRONMENTAL CRITERIA

Habitat 
RUMBO

In the year 2021, Habitat Inmobiliaria includes the need to integrate 
sustainability into its business strategy and thus become a lever for 
changewithin the sector. 

Our 2030 Sustainability Strategic Plan includes a roadmap in the 
area of Good Governance that lays the foundations for the Company  
to exercise sustainable leadership. This commitment has been ma-
terialized in different actions such as the creation of an ESG Com-
mittee, the definitive integration of ESG risks in our risk map, the 
implementation of tools that help to test the controls associated with 
these risks or the involvement of stakeholders in the improvement of 
processes related to ESG criteria, among others.

The Company has also revised different internal documents, inclu-
ding those of a public nature, in order to adapt them to the numerous 
emerging ESG issues. Many of them, such as the Corporate Policies 
and the Code of Ethics are published on our website, as a sign of our 
commitment and transparency. 

Our Code of Ethics thus become the cornerstone that define the prin-
ciples that shall govern our day-to-day activities, as well as the way 
we relate to the environment and its stakeholders. 

Good GovernanceOf the amount contracted with 
key suppliers in 2021 corres-
ponds to companies with environ-
mental management certificate.

75%
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MANAGEMENT BOARD

As of 31 December 2021, MERAK IMS, S.L. is the 
sole shareholder of Habitat Inmobiliaria. The Ma-
nagement Board is the main executive body of the 
group and is responsible for the company’s long-
term strategy: It consists of: 

 » Chairman. 
 » Chief Executive Officer. 
 » 2 members of the board. 
 » Secretary, non board member. 

STEERING COMMITTEE

Its main purpose is to project the Company into 
the future, focusing on achieving the financial and 
non-financial goals established by the Management 
Board, and to ensure the long-term continuity of the 
company. 

It is made up of:

 » Chief Executive Officer..
 » Chief Financial Officer..
 » Chief Development Director.
 » Chief Operating Officer.
 » Chief Legal Officer.
 » Human Resources Director.

REGIONAL MANAGEMENT

The Company is managed in 7 Regional Units. Each 
of the units count with its own periodic Committee 
consisting of the Chief Executive Officer, the Regio-
nal Director of the corresponding territory, the Chief 
Development Director and the Technical Director. 

The current Regional Units are:

 » Central Territories Unit.
 » Levante Unit.
 » Eastern Andalusia Unit.
 » Western Andalusia Unit.
 » The Canary Islands Unit.
 » Catalonia Unit.
 » Northern Spain Unit.

CORPORATE MANAGEMENT

 » Business Director.
 » Sales and Marketing Director.
 » Technical Director – David Rocha.
 » Land and Acquisitions Director.
 » Quality, Environment and ORP Manager.
 » Procurement Director.
 » Human Resources Director.
 » Operations Legal Director.
 » Corporate Legal Director.

OTHER BODIES AND COMMITTEES

There are also other specialised Bodies and Com-
mittees whose function is to take decisions and mo-
nitor different processes of the Company in order to 
ensure compliance with the strategy and legislation 
in force.

 » PML Internal Monitoring Body.
 » ESG Committee.
 » Compliance Committee.
 » Regional Committee.
 » Handover Committee.
 » Acquisition Committee.
 » Launching Committee.
 » Sales Committee.
 » Quality, Standardization and Innovation Com-

mittee. 
 » General Expenses Monitoring Committee. 
 » Developments Monitoring Committee.
 » Urban Development Monitoring Committee.
 » Information Security Committee.
 » Coronavirus Monitoring Committee.

CORPORATE 
GOVERNANCE STRUCTURE

Conflicts of interest

Habitat Inmobiliaria has established a Conflicts of 
Interest Policy, approved by the Management Board, 
which is developed through the Conflicts of Interest 
Procedure. 

Its purpose is to prevent or, where appropriate, mana-
ge the conflicts of interest that our Board of Directors, 
managers and employees may experience in their 
relations with the Company, and the conflicts of inte-
rest that may arise with clients, suppliers and other 
stakeholders. 
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ENVIRONMENT, SOCIAL AND GOVERNANCE (ESG)
STRUCTURE AND COMMITTEE CODE OF ETHICS

BASIC PRINCIPLES

The Code of Ethics is based on corporate principles 
and values, and guides the behavior of employees, 
managers and Board members of the Company and 
of third parties the company has a relation with. It 
establishes the general ethical principles and the 
day-to-day conduct rules which will guide the rela-
tions with the different stakeholders.

At all times during our business and professional 
activity we will be governed by the following basic 
principles:

 » Regulatory compliance and respect for the law.
 » Integrity, transparency and objectivity.
 » Human Value.
 » Respect for the environment.

The ultimate meaning of our Code of Ethics is to 
consolidate the corporate culture and the brand 
image through our values and our good practices in 
all our areas for action.

COMMUNICATION CHANNELS

Habitat Inmobiliaria establishes that any doubt in 
relation to the implementation of the Codes shall be 
communicated to the direct supervisor or the Com-
pliance Officer, who is responsible for internal con-
trol and compliance and reports to the Legal Affairs 
General Directorate, who may report the query to 
the latter, or the Compliance Committee if neces-
sary.

Likewise, in the event that employees need to re-
port any infringement or violation of the conducts 
included in this Code, they may address the reports 
to Direct supervisor, Compliance Officer or, where 
appropriate through the Whisteblowing Channel.

The Compliance Committee shall be responsible 
for monitoring, and where applicable, investigating 
the situations , reported, and may be assisted by 
the persons or departments it deems necessary for 
their analysis.

The Code of Ethics is distributed by e-mail to all 
employees of Habitat Inmobiliaria and is also avai-
lable on the Company’s intranet and webpage. 

ADHERENCE TO THE CODE OF ETHICS

All employees, directors and managers receive and 
sign the Code of Ethics upon joining Habitat Inmo-
biliaria. This ensures that the values, policies and 
procedures are communicated and understood. In 
case of a substantial change to the content of the 
Code, this signature is renewed.

Additionally, Habitat Inmobiliaria requests third par-
ties (both suppliers and service providers) to con-
firm their adherence to our Code of Ethics upon the 
formalization of the business relation. 

The Company will not enter into business or com-
mercial relations with entities whose Code of Ethics 
does not respect our ethical principles or who do 
not confirm their adherence to ours. 

The ESG Committee is a multidisciplinary senior 
management committee whose main function is to 
assist the Steering Committee on the establishment 
of a general strategy in relation to ESG matters, as 
well as to monitor the implementation of this stra-
tegy ensuring the involvement of the different stake-
holders. The ESG Committee meets quarterly and 
reports to Habitat Inmobiliaria’s governing bodies on 
the actions that make up the Sustainability Strategic 
Plan.

Each manager is responsible for communicating the 
strategy at other levels of the Company and shall en-
sure compliance with the ESG objectives within his 
or her regional unit.

To complete the ESG structure, we count with task 
forces created to enable the achievement of the ob-
jectives and actions proposed in the strategy of the 
Company at an operational level. 

Each task force has assigned one or more people 
with direct responsibility for the achievement of the 
ESG goals (management level – all present in ESG 
Committee), as well as other members who support 
the aforementioned and enable compliance with the 
strategy (operational level).

Task forces report to the ESG Committee on the sta-
tus of the objectives when required.

The ESG Committee also provides information on cu-
rrent and emerging trends that may affect the busi-
ness, and makes recommendations and/or proposes 
changes on how the existing policies of the Company 
may address such trends.    

COMPOSITION OF THE ESG COMMITTEE 

Chair
(CEO)

Secretary
 Quality and ESG Manager

Members:
Legal Chief Officer.

Operating Chief Officer.
HR Director.

Communications Director.
Technical Director.
Product Director.

Compliance Officer.
Internal Auditor.

Task forces

Steering Committee

ESG Committee
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Manager and 
Directors

Employees
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Our Corporate Policies define and establish the principles, criteria 
and purposes that guide the actions undertaken by Habitat Inmo-
biliaria, as part of its Corporate Governance System.

Within these Corporate Policies, the Compliance Policies reinforce 
the commitment (already existing in our Code of Ethics) to proac-
tively comply with the regulations applicable to our business, in 
addition to guide the acts of our professionals and suppliers and to 
promote a culture that prevents irregularities.

Corporate Policies are approved by the Management Board and 
are available to the different stakeholders, either internally on our 
Intranet or externally on the Company’s website (mainly those re-
lated to Compliance and ESG). 

RESPONSIBLE DECLARATION

All suppliers and service providers shall confirm their adherence 
to our Code of Ethics, Criminal Risk Prevention Policy, ESG Policy 
and Anti-Corruption Policy. Depending on their nature and type of 
supplier, they shall also adhere to the rest of the policies published 
on our website. 

As an essential part of Habitat Inmobiliaria’s compliance system, we provi-
de stakeholders with a channel for queries and communications regarding 
breaches of regulations and/or practices contrary to the principles establi-
shed in our Code of Ethics.  

Habitat Inmobiliaria guarantees anonymity and absence of retaliation in the 
use of this channel, and the utmost confidentiality and diligence in the treat-
ment of the communications received, protecting the identity and reputation 
of both the complainant and the person being reported, informing only the 
people strictly necessary in the process.

The Whistleblowing Channel Procedure of Habitat Inmobiliaria includes 
comprehensive operational aspects of the functioning of the channel (pur-
pose of the complaint, necessary formalities, registration deadlines, etc.) and 
can be consulted on the Intranet by all employees. The other stakeholders 
have access to the detailed information on the corporate webpage. 

The whistleblowing channel allows internal management and complaint pro-
cessing. It is available 24/7 at the following link on our website: (https://
habitatinmobiliaria.whistlelink.com/) 

Throughout 2021, 6 communications (5 correspond to customer complaints) 
were received in the Whistleblowing Channel and were analysed and proces-
sed in accordance with the Whistleblowing Channel Procedure, none of them 
were considered appropriate. It has been verified that there has been no in-
fringement, irregularity, regulatory breach or non-compliance on the part of 
Habitat Inmobiliaria or its employees. Communications received through the 
Whistleblowing Channel have been answered in this regard. 

WHISTLEBLOWING CHANNEL

Whistleblowing 
channel24/7

As of the date of this report, the Policies that have been developed 
at this level are as follows:

 » Internal Regulatory System Policy.
 » Anti-Corruption Policy. (Updated in 2021)
 » Criminal Risk Prevention Policy. (Updated in 2021)
 » Information Security Policy. – (Approved in 2021)
 » Human Resources Policy. (Updated in 2021)
 » Conflicts of Interest Policy. (Updated in 2021)
 » Quality Policy. (Updated in 2021)
 » ESG General Policy. – (Updated in 2021)
 » Risk Management Policy. (Updated in 2021)
 » Environmental Policy. (Updated in 2021)
 » Relations with Stakeholders Policy. (Updated in 2021)
 » Health and Safety Policy. (Updated in 2021)
 » Tax Policy.
 » Business Continuity Policy. (New 2021)

Habitat Inmobiliaria had an Integrated Quality, Environment and 
CSR Policy in 2020. As a result of the creation of the new strategy, 
the policy was deeply reviewed and divided (improved wording). In 
the case of the Health and Safety Policy, it was integrated into the 
HR Policy and is now independent and provides a wide vision of 
employees, customers and work centres on which the Company 
has influence.

CORPORATE POLICIES
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REGULATORY COMPLIANCE

The fundamental pillars of our activities are regulatory compliance, together with 
transparency and ethics. As a company, we are committed to the United Nations 
Global Compact and its Ten Universal Principles and also unwaveringly commi-
tted to the fight against fraud and corruption.

Habitat Inmobiliaria has a Legal Affairs Department headed by the Chief Legal 
Officer and also has a Head of Internal Audit and Control Function and a Com-
pliance Officer, both exclusively committed to such duties. This multidisciplinary 
team, dedicated to assurance responsibilities is in charge of internal and external 
regulatory compliance, reinforcing the corporate culture of compliance, social 
responsibility and good governance, and of the close monitoring of the evolution 
of the applicable regulations and the existing and future regulatory standards 
applicable to the Company. 

We shall highlight that, as a result of our commitment to reinforcing the com-
pliance, transparency, and ethics culture, in 2021 Habitat Inmobiliaria obtained 
the UNE 19601 certification on Management System for Criminal Compliance, 
the reference standard that establishes good practices in compliance manage-
ment.  As a result, the main actions undertaken in 2021 in this area have been 
focused on strengthening the criminal risk prevention system implemented in 
accordance with the aforementioned standard and on strengthening the culture 
of compliance.

It is important to note that the Company has a Compliance Committee whose 
function is to establish adequate and sufficient policies and procedures to en-
sure that our company carries out its activities and business in accordance with 
current regulations and internal policies and procedures, promoting a culture of 
compliance among its employees, managers and related stakeholders.

2021
Certification

UNE 19601 
Criminal Compliance

“The certification of the Criminal 
Compliance System in accordance with the 

UNE 19601:2017 standard, which is not very 
common in companies in our sector, endorses 

our success in the implementation of 
measures to detect and prevent criminal 

risks, 

Bárbara Sotomayor
Chief Legal Officer

CEO

COMPLIANCE

COMMITTEE

CEO

Chief Legal 
Officer

Human R. 
Director

Compliance 
Officer

The Compliance Committee is governed by the Com-
pliance Committee Regulations and has the following 

composition:
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Within Habitat Inmobiliaria, the Management Con-
trol Department is in charge of monitoring the fi-
nancial information submitted by the different de-
partments end ensures its reliability. 

Also, the Financial General Directorate, to which it 
reports, is responsible for the preparation and final 
validation of such information, which is then sub-
mitted to the Management Board. All information 
provided by the different departments shall comply 
with the principles of veracity and transparency. 

As for the Management Board, it monitors the 
appropriate development and implementation of 
the system, relying on the Internal Audit Function, 
to which it also delegates the function of supervi-
sing the effectiveness of the Company’s internal 
control systems and of the risk systems, including 
tax systems. 

Habitat Inmobiliaria adopts the necessary internal 
control mechanisms to ensure, as part of an appro-
priate business management, compliance with tax 
regulations and the principles established in the Tax 
Policy.

The Management Board of Habitat Inmobiliaria 
is responsible for determining the Company’s Tax 
Strategy. Thus, our Tax Policy contains the princi-
ples for action that shall guide the strategy in this 
regard. 

Such principles do not only establish and ensure 
compliance with the applicable tax regulations in 
each region where we operate, but also include, 
among other things, the minimization of the tax ris-
ks related to the operations and the determination 
of objectives and internal control activities. It should 
be noted that tax risks derived from the operations 
of Habitat Inmobiliaria, together with credit risks 
and others are included in the financial risks cate-
gory. 

In 2021, our Internal Control department tested 17 
tax controls and 100% of them were effective.  

INTERNAL CONTROL SYSTEM 
OVER FINANCIAL INFORMATION

Control Mechanisms Tax Strategy

EFFECTIVENESS OF 
THE 17 CONTROLS100%

Habitat Inmobiliaria recognizes the importance of crime prevention as part of its compliance 
system, particularly corruption, bribery, money laundering and financing of terrorism. We are 
also aware of the risk of the development of our activities in relation to the potential illicit use 
of our services by members of our Management Board, managers and employees of Habitat 
Inmobiliaria in their relations with the Company and in the situations that could arise with 
clients, suppliers and other stakeholders.

That is why we are committed to collaborating closely with the competent authorities by im-
plementing appropriate and effective control mechanisms in order to firmly express our com-
plete rejection of any illicit act and to apply a “zero-tolerance” approach. 

The Company guarantees proper maintenance of the crime prevention system mainly through 
several evaluation and monitoring mechanisms.

 » Audits:
• Internal: PML, Crime Risks Prevention System, both undertaken once a year.
• External: Annual accounts, PML (by an external expert), annual Audit of the external 

certification body of the Crime Compliance System as per UNE 19601:2017 standard.
 » Testing of controls (KCs) associated with the risks identified in the Company, including 

those relating to tax, compliance and internal audit.  
 » Formal complaint and/or claim mechanisms such as the Whistleblowing Channel.
 » Performance Indicators such as those related to GRI standards.

In this regard, we shall highlight that in 2021 we have implemented the KRC tool to test the 
controls associated with the risks of the Company.

CRIME PREVENTION
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Corruption and bribery
Habitat Inmobiliaria has established a series of ba-
sic principles for action which guarantee complian-
ce with legislation and regulation in relation to the 
fight against corruption in any of its forms. Such 
principles are set out in our Anti-Corruption Policy 
and are developed in our Anti-Corruption Procedu-
re, which establishes how they are to be managed. 
It is reviewed by the Compliance Committee on a 
regular basis.

Measures implemented in 2021 to prevent the ma-
terialization of criminal risks included, corruption 
and bribery refer to:

 » Testing of the pecific KCs (57) in relation to 
crime risk prevention, including corruption and 
bribery, which did not identify any incidents or 
non-compliance with the control mechanisms 
of the Company (54 correct and 3 minor inci-
dences)

 » Training on anti-corruption: 4 sessions offe-
red partially present to all employees, inclu-
ding managers.  

 » Also, 4 internal communications have been 
published on our Intranet in relation to the 
Whistleblowing Channel, Security Breaches, 
Code of Ethics and Gift Policies (anti-corruption 
procedure).

Category Western 
Andalusia

Eastern 
Andalusia

Canary 
Islands

Catalonia Levante Madrid
Northern 

Region 

Administrative Staff -- -- -- 3 -- 5 --

Sales Staff 1 -- -- -- 1 2 --

Manager 1 1 1 3 1 11 1

Chief Officer -- -- -- -- -- 3 --

Recepcionist 1 1 -- 1 1 1 --

Supervisor 6 2 2 2 5 25 2

Technical Staff 4 1 -- 5 3 20 1

TOTAL – 117hs 13 5 3 14 11 67 4

TRAINING ON ANTICORRUPTION- YEAR 2021

Regarding the communication of anti-corruption policies and procedures in 2021, the following groups 
are included:

 » The 6 members of the Steering Committee (100%) and the 4 members of the Management Board 
(100% - 2 of them are part of the owner fund) are all located in the central region.

 » 100% of employees of the Company (including all categories and regions)
 » 100% of suppliers and service providers.

In relation to governing bodies, the 6 members of the Steering Committee (100%) and the 4 members 
of the Management Board received training on anti-corruption. The latter received an update on the 
state of the Crime Compliance model that included content on anticorruption during the sessions of 
22/10/2019 and 27/10/2020. Regulatory updates are provided to governing bodies where appropriate, 
including in 2021 (the last of 27/07/2021).

 » Complete rejection of any form of corruption or attempt of corruption, with a “ze-
ro-tolerance” approach. 

 » Not allowing any facilitation payment.

 » Prohibiting any activity that could imply influence-peddling or be related to any kind 
of extorsion.

 » Not using any donation or sponsorship to cover up undue payments.

 » Not directly or indirectly giving, promising or offering any valuable asset to any natu-
ral or legal person to obtain undue advantages for the company.

 » Not undertaking any action that could conflict with our duties as employee, manager 
or Management Board member of Habitat Inmobiliaria.

 » Not using any financial or other resources of Habitat Inmobiliaria to directly or 
indirectly make contributions to political parties or public officials or its affiliated 
organizations. Also,  the Company shall not make any financial contributions or 
donations to any political class, party or similar. 

 » Having commercial meetings only with qualified people and entities with an adequa-
te reputation.

 » Obligation of subject persons to communicate through our Whistleblowing Channel 
any fact known to them that could conflict with the provisions of the policy. 

 » Promoting training and awareness-raising in the prevention and fight against co-
rruption.

The principles governing the Anti-Corruption Policy are:
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Total number and nature of confirmed incidents of corruption..

Public legal cases regarding corruption brought against 

the organization or its employees during the reporting period 

and the outcomes of such cases.

Total number of confirmed incidents in which employees were 

dismissed or disciplined for corruption.

Total number of confirmed incidents when contracts with 

business partners were terminated or not renewed due to 

violations related to corruption..

Reports for violation of human rights

0

0

0

0

0

Habitat Inmobiliaria has a Manual on Prevention of Money Laundering and Fi-
nancing of Terrorism, which has been updated in 2021 and which establishes the 
internal control procedures resulting from prior risk analysis undertaken by the 
Company and included in the “Self-assessment Report on the Risk of Money Laun-
dering and Financing of Terrorism” which is reviewed annually by the Compliance 
Officer and updated in the event of significant changes. Measures implemented in 
2021 in relation to PML: 

 » Implementation of the improvements proposed by the External Expert in the 
2020/2021 follow-up report in relation to PML.

 » Testing of specific Key Controls related to PML, which did not identify any 
incidence or non-compliance with the control measures of the Company.

 » Training in relation to PML/FT:

• Sales staff (internal and external): 3 distance sessions by the Technical 
Team which included a knowledge assessment test and issuance of a 
certificate.

• Other areas not directly subject, members of the ICB and Senior Mana-
gement: internal on-line training including a knowledge assessment test 
and issuance of a certificate.

• Reinforcement training for our sales department (internal and external) 
delivered by the Compliance Officer.

 » Our Welcome Pack includes information on PML for new hires.

 » If an external salesperson joins our team, the Compliance Officer of the com-
pany carries out “ad-hoc” training. 

 » Also, the members of the Management Board were updated on Criminal 
Compliance and PML/FT on the Management Board meeting of 27 July 2021.

Money Laundering and Financing of Terrorism

24KCs PML TESTED
WITHOUT INCIDENCE (100%)

ZERO
TOLERANCE
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In 2019, Habitat Inmobiliaria defined its first risk 
map in accordance with its internal control system. 
The document does not only offer a first glance of 
the exposure of the Company to the identified risks, 
but also aims to reasonably minimise exposure to 
external and internal factors to acceptable levels 
(elimination, mitigation, transfer or risk assump-
tion).

Its main focus continues to be the Risk Management 
Policy, the latest version of which was approved by 
the Management Board in December 2021 and in 
which the existing risk categories are updated. 

The monitoring of the risks model is undertaken by 
the Internal Audit function and on an annual basis, 
which will carry review the risk management model 
which will be included in the Annual Audit Plan and 
which will assess:

 » The appropriateness and where applicable the 
updating of the risk rating. 

 » The proper functioning of the model.
 » The key risk management indicators designed. 

The number of controls implemented in 2021 were 
737 for all identified risks.

The number of risks identified in the first half of 
2021 was 133, to which 11 new ESG risks were ad-
ded, bringing the total to 144.  

In relation to criminal risks, in 2021 we have under-
taken a review of its inventory and controls due to 
updates in the internal regulatory system.
.

PRINCIPLES OF ACTION

 » Being an integral part of Habitat Inmobiliaria’s 
processes.

 » Being part of the decision-making processes.
 » Being based on the best possible information.
 » Being tailored to Habitat Inmobiliaria’s organi-

sation.
 » Covering human and cultural aspects.
 » Being transparent and creating value.
 » Being dynamic, repeatable, responding to chan-

ge and facilitating continuous improvement.

RISK MANAGEMENT IN THE COMPANY 

Strategic risks

Operational risks

Financial risks

Compliance risks:

Criminal risks

 » Prevention of Money Laundering

 » Personal Data Protection

 » Occupational Risk Prevention.

 » Environmental Regulations  (*)

 » Contractual obligations undertaken

(*) includes risks related to climate change and 
transition risks

Definition of Risks

RISK
CATEGORIES

CONTROLS
IMPLEMENTED743

IDENTIFIED
RISKS144

ESG RISKS 
OVER TOTAL73
NEW ESG RISKS 
ADDED11
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Habitat Inmobiliaria has always adopted the precautionary principle in relation to 
sustainability and ESG risks identified within the Company. This helps us to reduce 
or avoid negative impacts that could arise from the development of our activities.  

As a result, the risk map of the Company includes the most relevant ESG risks for 
the business. Furthermore, due to the increased impact of the risks related to the 
transition to a low-carbon economy and the potential impact of extreme climate 
conditions on the objectives of the company, during the second half of 2021 Habitat 
Inmobiliaria carried out an extraordinary exercise to identify 11 new ESG risks 
that have been included in the current risk map for 2021.  

The new 2030 Sustainability Strategic Plan developed by the Company aims to mi-
tigate some of the most significant risks assessed as well as these emerging risks 
through the implementation of a series of short, middle and long-term actions. 

We, at Habitat Inmobiliaria, believe that the success of good risk management de-
pends on the leadership of the Steering Committee and on the responsibility for 
risk ownership by each area of the company”

The newly identified risks that shall be assessed in 2022 are the below:

 » Environmental Risks:

• Increased operational costs due to climate change.
• Effect of climate change, physical risk: impact on the assets of the com-

pany, supply and/or demand chain.  
• Natural or exceptional disasters.  
• Inaccurate measurement of emission indicators. 
• Insufficient assessment of suppliers’ ESG risks (especially human rights 

violations), particularly those related to emissions. 

 » Social Risks:

• Decreased motivation and sense of belonging to organization of emplo-
yees with loss of talent and/or productivity. 

• Violation of human or employees’ rights, particularly in terms of diversity 
and equality.  

• Impact on the community due to lack of action plans.

 » Good Governance Risks:

• Inadequate structure, allocation of responsibilities and specific knowledge 
of ESG issues by the management team and decision bodies of Habitat. 

• Lack of transparency/clarity and alignment in the relations with stakehol-
ders.

• Lack of a clear long-term ESG strategy.

NOTE: Our risk map identifies the (criminal) risk of business corruption and 
bribery. In 2021 these risks had a “medium” residual risk level (after controls).

Risk assessment is carried out on the basis of a prioritization matrix in which the risk value is obtained 
from the product, between the “probability of occurrence” variable and the “impact in case of occurrence” 
variable. The result obtained classifies the risk as low, medium or high.

In relation to ESG risks, in 2021, a total of 15 risks were identified with higher scores and thus a higher 
level of criticality, including the following: 

1. Natural resources and environmental risks.
2. Shortage of land for development in attractive and profitable areas.
3. New lockdowns resulting from the pandemic.
4. Lack of coordination measures in workplaces with external employees
5. Lack of planning and monitoring of risk prevention activities.
6. Insufficient training for employees in relation to workplace risks.
7. Lack of control over the dissemination of negative news and facts about the Company. 
8. Building dwellings that do not meet the needs of our customers.
9. Misuse of personal data.
10. Purchase of inappropriate land.
11. Family and personal privacy offence.
12. Money Laundering and Financing of Terrorism Offence.
13. Punishable insolvency offences (in relation to the insolvency estate).
14. Sales of dwellings/land are not subjected to PML analysis. 
15. Delays in the handover of developments promised to customers.

In 2021 the Company has also proceeded to:

 » Update the Internal Audit and Risk Control Procedure, including the following changes: 

• The responsibilities of all agents involved in the process have been detailed. 
• Risk assessment has been objectified with the application of a common metric, assessing them 

according to their probability of occurrence and the potential impact on business objectives and 
corporate reputation (with impact in 2022). 

 » Provide training on the Criminal Risk Prevention System: 5 sessions were held partially present for 
all employees.

“Sound and effective good governance seeks 
to comply with the law and to manage risks 
through responsible and sustainable based on 
strong ethical criteria”

Carmen Benincasa
Compliance Officer

Risk Assessment within the Company Response to Key ESG Risks

      ESG
       RISKS
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Stakeholder Priorities Communication Channels

Clients

 » POTENTIAL
• Accessible and quick client contact service.
• Clear and truthful information.
• Information coherence in different channels.
• More efficient and sustainable dwellings.
• Dwellings design flexibility.
• Dwellings with terraces, swimming pools, with lots of light and spaces to be enjoyed.

 » FINAL
• Meeting all established deadlines.
• Continuous information on the stages until handover.
• Accessible contact service (queries and claims).
• Short response and resolution times.
• Flexibility in relation to agreed payments in cases of force majeure.

 » AFTERSALE
• Dwellings as agreed.
• Dwelling handover with minimum incidents.
• Customer service (queries and claims) easily accessible.
• Short response and resolution times.
• Meeting warranty periods.

• Corporate Webpage.
• Contact Center. 
• PRINEX. 
• Salesperson at point of sale. 
• Social Media.
• Commercial Agencies.
• Fairs and Events.
• Customer Area.
• Aftersales Technical Department.
• Owner’s community creation meeting. 
• Whistleblowing Channel.
• Annual satisfaction survey (three milestones).

Empoyees

• CNice working atmosphere.
• Working for a company with a good external image.
• Real equality of opportunities.
• Acknowledgement of merit and effort.
• Professional development within the company.
• Development and training opportunities.
• Work life balance.
• Efficient communication at all levels.
• Safety measures in relation to Covid.

• Personal meetings. 
• Employee Portal. 
• Corporate talks.
• Corporate events.
• Informal meetings.
• Whistleblowing Channel.
• Workplace climate survey (annual).
• Equality survey (annual - forecast).

Stakeholder Priorities Communication Channels

Suppliers and 
Partners

• Compliance with contractual terms.
• Keep counting with them. Long-term relations that allow investment and growth.
• Fast communication channels during the development of the activities.
• Ethical and transparent behaviour (in tenders).
• Feedback on the activities undertaken.
• Efficient coordination of activities.
• Payment of undertaken activities in due time.

• Follow-up meetings with key suppliers.
• Contact with P. Manager.
• Informal meetings.
• ESG criteria survey (annual - forecast)

Public Bodies 
and Regulators

• Regulatory compliance.
• Compliance with tax obligations.
• Help in the development of local economies.
• Contribution to employment and opportunities.
• Transparent information.
• Social commitments.

• Breakfasts and briefings.
• CSR Report.
• SII and CRETA System Platforms.

Media 

• Truthful and transparent information.
• Receiving attention when they require timely information on the activity of the company or the 

sector.
• Active involvement.

• Press Releases.
• In person meetings.
• Publications.

Local 
communities 
and society

• Positive impact on the area where dwellings are built.
• Development of infrastructure and services that could be of use to the community as a whole.
• Environment protection.
• Job offers and hiring of suppliers from the region.
• Involvement of local citizens and other social actors in the decision-making processes of the 

developments of the company.

• Events.
• Press.
• Meetings with local communities’ representatives.
• Meetings with institutions.
• Business association membership.
• Cooperation Agreements

Financial 
institutions

• Regulatory compliance and ethical behaviour 
• Business and ESG strategy
• Compliance with financial obligations as agreed. 

• E-mail
• Meetings

Shareholders

• Financial, operational and sustainable (ESG) performance.
• Compliance with agreed terms: sales, handovers, margins.
• Constant good brand image and reputation.
• Business continuity despite the pandemic.

• Board meetings.
• Periodic management reports.
• Monthly closures.
• Periodic meetings

STAKEHOLDER ENGAGEMENT
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Habitat Inmobiliaria has an Information Security Management System in ac-
cordance with the ISO 27001 standard, which has been certified in 2021 as 
a result of the great work undertaken in this context. Under this standard, we 
want to guarantee confidentiality, integrity and availability of information ba-
sed on a risk assessment and the planning and implementation of the respon-
se to mitigate these risks.

Accordingly, we have developed an Information Security Policy, which is esta-
blished as the framework for action to guarantee the protection of all informa-
tion assets and of the technology used for its handling, from internal or exter-
nal threats, whether deliberate or accidental to ensure the Integrity, availability 
and confidentiality of information. 

INFORMATION SECURITY ORGANIZATION 

The Information Security Organization in Habitat Inmobiliaria consists of:

 » Information Security Committee (ISC)
 » Information Security System Responsible (ISSR)
 » Information Security Manager (ISM)
 » Users (employees of Habitat Inmobiliaria and third parties)

In 2021 the Company has worked on the Information Security General Proce-
dure, which contains several annexes that regulate concrete aspects of the 
system and which, together with the Information Security Policy, becomes the 
cornerstone of our System.

The IT Management Procedure is responsible for the description of the infor-
mation technology (IT) assets implemented in the Company and its manage-
ment.

Protecting the privacy of our customers or potential 
customers, or of the other stakeholders is a priority 
for Habitat Inmobiliaria. 

The fact that they know that we care about their 
information helps us to keep trusting our Company 
in the future. On the other hand, we remain realistic 
and we know that “zero” risk does not exist in this 
context, but we trust our control system to minimi-
ze risks as much as possible.

Also, due to the evolution of digitalization of our 
processes, at Habitat Inmobiliaria we are aware of 
our responsibility in data handling, we give it the 
utmost priority and guarantee the privacy and se-
curity of personal data. 

Accordingly, the Company has established the 
appropriate channels and procedures for cus-
tomers to exercise their privacy rights, and as a 
result, in 2021 we have not identified any funda-
mental claims regarding violations of customers 
privacy.

The three key documents in relation to data protec-
tion management within the Company are:

 » The Code of Ethics, which establishes under 
paragraph 4.3 the respect for privacy and con-
fidentiality of employee information and under 
paragraph 5.2 our commitment to confidentia-
lity in relation to preserving third-party data.

 » Employee obligations on security and data 
protection Procedure (updated in 2021). Its 
objective is to regulate basic aspects of in-
formation security and data protection and it 
covers all employees, including external staff, 
who have been given access to the premises, 
systems and/or work tools of the Company.

 » Security breaches management procedure 
(updated in 2021). Its objective is to establish 
the management and notification of security 
breaches affecting personal data handled. The-
refore, it includes operational measures in the 
event of privacy violations and other attacks. 

Habitat Inmobiliaria has an external DPO – Data 
Protection Officer, who covers the supervision and 
assessment functions in this context, in addition 
to the functions established in the regulation. The 
contact e-mail for queries, complaints or claims is. 
Protección.datos@habitat.es 

In 2021, this DPO delivered an online 4-session 
training in relation to Data Protection and Security 
aimed at all staff. Final attendance: 90/128: 70% of 
the staff attended the training. 

Also in 2021, the Compliance Officer of the Company 
tested the 23 KCs specifically related to Personal 
Data Protection (GDPR): no incident or non-com-
pliance with the Company’s control measures was 
identified.  

Furthermore, we have updated the privacy policy 
of our website and we have set up a data subscrip-
tion centre so that customers can manage their pre-
ferences when receiving information.  

DATA PROTECTION AND 
INFORMATION SECURITY

Introduction Data Protection 

Information Security

Information 
security

organization

Information 
Security 

Committee
(ISC)

Information 
Security System

Responsible
(RSSI)

Information 
Security 
Manager

(ISM)

Users
(employees of 

Habitat 
Inmobiliaria and 

third parties)

23 KCs GDPR TESTED
WITHOUT INCIDENCE 
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CEO

Chief Financial
Officer

Chief Legal 
Officer

Quality, 
Environment 
and Health & 

Safety 
Manager.

Compliance 
Officer

IT Manager

SECURITY 
INFORMATION 

COMMITTEE

SECURITY INFORMATION COMMITTEE

This is the highest body responsible for informa-
tion security and is made up of the following mem-
bers:  

 » CEO.
 » Chief Financial Officer.
 » Chief Legal Officer.
 » IT Manager.
 » Compliance Officer.
 » Quality, Environment and Health & Safety 

Manager.

Its main functions include promoting the security of 
the information handled, assessing the associated 
risks in this area (using the MAGERIT methodology), 
ensuring compliance with the Information Securi-
ty Policy, promoting awareness raising activities in 
this context, and ensuring the presence of informa-
tion security in the project management of the or-
ganization. 

GUIDELINES
EVOLUTION OF SERVICE SECURITY

The guidelines that were implemented in 2020 and 
continued in 2021 have evolved as follows:

 » Access controls. 100% finished.
 » Security in contracts with third parties. 100% 

finished.
 » Standardization and sizing of incidents. 100% 

finished.
 » Malware protection. 100% finished.
 » Ensuring service availability. Ongoing.

GUIDELINES
ROADMAP FOR 2022

In 2022, the main guidelines will be the below:

 » Improvement in the security of access controls.
 » High service availability.
 » Undertaking cybersecurity audits to determine 

the assumable risk in accordance with certain 
criteria (CSI - Critical Security Controls)

 » Dissemination of securi ty awareness among 
different users. (Good practices and Phishing)

 » Attempts to gain access to systems or vulnera-
bility testing (ethical hacking).

 » Updating of the team’s skills through training 
and other actions. 

 » Ensuring the implemented management sys-
tem, which will be assessed both internally (in-
ternal audits undertaken by the Company) and 
externally (certification body). 

TRAINING AND AWARENESS-RAISING 
ON INFORMATION SECURITY.

In 2021, the following actions were developed:

 » A training session aimed at the staff of the Com-
pany on the ISO 27001 Standard (111 people / 
128 staff: 87%)

 » 12 internal communications to employees in 
relation to Information Security, 5 of which in 
relation to data protection. 
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This extract from the Guiding principles on Busi-
ness and Human Rights correctly summarizes the 
commitment of Habitat Inmobiliaria to the respon-
sible management of its entire supply chain. We see 
supplier management as an opportunity to improve 
our business relations and achieve greater efficien-
cy in our processes. 

In turn, this process of due diligence provides us 
with a logical framework to identify, assess and mi-
tigate the adverse impacts throughout our supply 
chain. 

Habitat Inmobiliaria has different documents to ma-
nage its procurement process, the main one being 
the General Procurement Procedure. This document 
details the functioning of the procurement process 
and defines a consistent working method for the 
entire organization, which clarifies the responsibili-
ties of each involved actor according to the type and 
value of the contracts.

In 2021, Habitat Inmobiliaria has generated finan-
cial relations with its suppliers for almost 172.8 
million euro, 77% (133.6 million) of which belongs 
to key suppliers (which for Habitat are: trading com-

panies, architects and constructors).

In 2021, 75% (100,4 million) of the amount contrac-
ted with key suppliers corresponds to companies 
with an environmental management certification 
based on the ISO 14.001 standard or similar.

Within the key suppliers, constructors have the 
greatest environmental impact and also the greatest 
weight with 72% of the volume contracted (125,1mi-
llion). 80% of the mentioned amount corresponds to 
companies with an ISO 14.001 standard certificate.

Also in 2021, we have included in the constructors 
contracts the obligation to obtain the “Valoriza” 
seal (through CoCircular) in the developments they 
build through waste management with a waste re-
covery rate of over 70%. 

RESPONSIBLE SUPPLY 
CHAIN MANAGEMENT 

“Companies shall seek to mitigate adverse human rights impacts that are directly linked to their 
operations, even if they have not contributed to those impacts”

TYPES OF 
KEY 

SUPPLIERS

Trading Companies (19,2%)

Constructors
(27,4%)

Architects
(53,4%)

Other suppliers :

• Materials suppliers.
• Self-employed workers 

who provide labour.
• Companies that provide 

labour.

In 2021, 27% of the amount contracted complied with this criterion, and we 
expect it to be 100% in 2022. 

The rest of the suppliers, apart from the key ones, refer to suppliers of 
commercial materials, technial suppliers and others. Likewise, in order to 
strengthen stable commercial relations with collaborators, the framework 
agreements of the previous year have been maintained. Efforts have been 
focused on renewing and/or updating these agreements, in addition to in-
corporating new companies where necessary.  

In 2021 we have also executed framework agreements with companies that 
cannot be considered suppliers of the Company but that undertake works 
through the contracted constructors. The main objective is to guarantee the 
best quality, service and aftersales standards.  

The procurement area is also participating in 2021 in the Building Clus-
ter, specifically in a collaborative process module. with the intention of in-
cluencing a change in mentality in the sector, for greater collaboration and 
transparency between developer, architect and constructor, involving the 
construction company in the design phase, where it traditionally does not 
participate, thus allowing, through its knowledge and participation, to agree 
and optimize the construction solutions chosen, anticipating potential pro-
blems in the project phase, both in the development of the work as in the 
after-sales period.

TYPES OF SUPPLIERS IN RELATION TO THE APPROVAL CRITERIA
AMOUNT CONTRACTED
WITH KEY SUPPLIERS IN 2021

6,1M€ (3,6%)

TRADING COMPANIES

ARCHITECTS

CONSTRUCTORS

2,3M€ (1,3%)

125,1M€ (72,4%)
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In addition to the evaluation and control activities, Habitat Inmobiliaria has other tools 
to guarantee a responsible and transparent contracting process.

 » “Responsible Declaration” of all suppliers based on the model defined by Habitat 
Inmobiliaria, which includes the acceptance, adherence and commitment to the Code 
of Ethics, the Anti-Corruption Policy, the CSR, Quality and Environment Policy and all 
the policies regarding Compliance for Habitat Inmobiliaria suppliers (depending on 
the type of supplier) and which is available to all of them on the Company’s website. 

 » Reinforcing the previous model, there is a regulatory compliance clause in the 
contracts through which they accept the Ten Principles of the United Nations 
Global Compact, committing themselves to comply with the legal and sectorial 
obligations in environmental matters, respect for human rights, Health and Safety 
and Occupational Risk Prevention, and anti-corruption.

 » Annual review of the approval of key suppliers.

 » Annual audits of the management system to verify compliance with require-
ments, including those relating to ESG (internal and external). In the last audit 
carried out in 2021, no incidents were identified.

It should be added that in 2021 a screening service was contracted by an external 
expert independent of the business partners, in order to strengthen due diligence me-
asures for third parties with which Habitat Inmobiliaria maintains or plans to maintain 
a commercial/professional relation.

In 2022, the Company plans to include ESG criteria in the selection of successful bid-
ders in relation to key suppliers. (Until now this was done at the approval stage).

As established in paragraph 5.5 of our Code of Ethics, the selection 
of suppliers and service providers of Habitat Inmobiliaria will always 
be carried out with transparency and objectivity and will avoid situa-
tions that could affect the impartiality or objectivity of the people who 
participate in it. 

This is why Habitat Inmobiliaria, aware of its socio-economic and en-
vironmental impact, has established a supplier selection model con-
sistent with its values and strategic objectives. This model, set out in 
the supplier approval procedure, is defined by its flexibility as it es-
tablishes more demanding criteria depending on the criticality of the 
supplier, as in the case of suppliers that are considered key (construc-
tors, trading companies and architects).  

These criteria include, among others, ESG requirements:

Durante el año 2021 se han homologado un total de 219 empresas 
clave, repartidas según la proporción indicada en el gráfico anterior.

SUPPLIER ASSESSMENT

Habitat Inmobiliaria has a supplier assessment procedure, which re-
flects the methodology to be followed:

 » Key suppliers – every six months, including, depending on the 
type of supplier, environmental and health and safety criteria, re-
porting to the Quality, Standardisation and Innovation Committee.

 » Other suppliers – depending on the type of supplier and their 
criticality, they are assessed at different stages of the service pro-
vision process.

Approval of Suppliers Responsible Procurement

 » Environmental
• Environment certificates ISO 14001.
• BREEAM certification.

 » Social

• ORP certificate – ISO 45001.
• Accident rate indicators.
• CSR Good Practice Manuals or Policies.

 » Good Governance

• Code of Ethics.
• Anti-corruption Policy.
• Criminal risk prevention model.
• Existence of conflicts of interest and criminal or administrative proce-

edings.

 » Others

• Experiences and references.
• Quality certificate – ISO 9001.
• BIM technology.
• R&D&I.

NOTE: variables depending on the criticality of the supplier.

ESG REQUIREMENTS TO BE CONSIDERED FOR SUPPLIERS
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Habitat Inmobiliaria’s operations contribute significantly to the 
development of local employment, not only in the localities whe-
re the Company is present (headquarters and territorial), but 
also in those where we build our developments, this being the 
main indicator of contribution to the community. 

To this end, the company promotes local purchases, thus boos-
ting employment and the growth of our suppliers. We have an 
extensive network of local suppliers, and as a result practically 
all of our purchases are made within the range of action where 
our developments take place.

As proof of the above, in 2021, 100% of our key suppliers (tra-
ding companies, architects and constructors) were local. 

On the other hand, the percentage of the procurement budget for 
locations with significant operations that was spent on suppliers 
in the locality of the operation was 77% (133.6 million).

NOTE 1.: Companies are local in those contracts in which they 
have a stable delegation in the region or autonomous commu-
nity (the most restrictive), to which the contracted development 
corresponds.

NOTE 2.: “locations with significant operations” refers to those 
locations where our developments are built by key suppliers.

Support for local suppliers 

In 2021 a survey was conducted with key suppliers in order to deepen 
their knowledge of ESG aspects and to advance in possible future approval 
requirements. 

This survey, from which we have received 22 responses, has allowed us to 
deepen our suppliers’ knowledge of these materials and to advance in the 
approval process. 

The questions included refer to contents such as

 » The existence of certified environmental systems,
 » Carbon footprint measurement.
 » Emmission reduction targets.
 » Responsible procurement of materials.
 » Waste management carried out
 » Biodiversity protection measures.
 » Existence and application of a Code of Ethics.
 » Application of procedures to ensure that no discrimination occurs. 
 » Policies to facilitate work-life balance, among others. 
 » Existence of an ocupational risk prevention system.
 » Review of salaries.

ESG SUPPLIER 
SURVEY1st

100% CONTRACTS WITH 
KEY LOCAL 
SUPPLIERS

100% CONTRACTS WITH 
SUPPLIERS INCLUDE ESG 
CLAUSES
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Habitat NEO
Environment

One of the most pressing problems at this time is climate change, primarily due to green-
house gas emissions. It is now inevitable that the global temperature will increase by 2ºC 
and this will impact Spain in a variety of ways: droughts, desertification, heat waves, more 
powerful torrential rains, rising sea levels, flooding of coastal cities, the appearance of 
tropical animals and diseases, etc. In fact, we are already witnessing many of these im-
pacts today and they will only get worse over the course of this century. 

We are aware that Spain is one of the European countries that is most vulnerable to 
climate change. If we want to minimise the effects, we must move towards models that 
ensure our well-being and balance in the long term.

Here, our sector plays a decisive role. Traditionally, the sector has been known for its 
role in providing new housing and facilities for a growing population. However, we have 
moved away from considering buildings as finished products to dealing with the entire 
life cycle, which includes the material production, on-site construction, in-use and main-
tenance phases of the building and, finally, dismantling. As much as 40% of the carbon 
produced by a building over its lifetime is embedded in the materials.

03
Habitat Las Eras- Villalba (Madrid)
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SUSTAINABLE BUILDINGSStrategic lines of action 

Our strategy prioritises the fight against climate change, the transi-
tion to a circular economy and the promotion of natural capital:

 » Climate change mitigation.
 » Adaptation to climate change.
 » Responsible sourcing and sustainable waste management.
 » Promotion of Natural Capital.
 » Minimising environmental impacts.

 » Energy modelling of new real estate developments.
 » Definition of new scopes for calculating the Company’s carbon 

footprint. 
 » Analysis of risks and opportunities arising from adaptation to di-

fferent climate change scenarios. 
 » On-site separation and monitoring of waste management in co-

llaboration with CoCircular.
 » Creation of the Best Environmental Practices Handbook for cons-

truction sites. 
 » Creation of the Best Biodiversity Practices Handbook.
 » Inclusion of new environmental impact clauses in agreements 

with contractors. 

Key milestones achieved in 2021

75,4% GREEN ENERGY IN 
OFFICES (kWh)

70% TARGET OF NATIVE SPECIES AND 
LOW WATER CONSUMPTION IN 
PROMOTIONS

70% TARGET OF WASTE 
RECOVERED ON SITE

100% OF DEVELOPMENTS USE 
BIM METHODOLOGIES IN 
THE DESIGN PHASE

Habitat 
NEO

The fact is that new buildings will be required to have very high effi-
ciency parameters and to drastically reduce carbon emissions in the 
in-use phase. 

This requirement, which has already been introduced into the latest 
update of the Building Code with the definition of the Nearly Zero 
Energy Consumption Building, must be supplemented with a more 
ambitious approach to reducing emissions in the rest of the life cy-
cle phases, especially the carbon footprint of building products and 
systems.

In line with the above, as part of its 2030 Strategic Sustainability 
Plan, Habitat Inmobiliaria has issued a series of guidelines for miti-
gating the effects of climate change but also for adapting to them ac-
cordingly by transitioning to a circular economy, where responsible 
procurement and sustainable waste management play a prominent 
role, along with the promotion of biodiversity and the minimisation of 
environmental impacts caused by our real estate development bu-
siness. Environment

119,19 tCO2eq
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KEY ENVIRONMENTAL ASPECTS
ON CONSTRUCTION SITES 

The section of Habitat Inmobiliaria’s Code of Ethics on General Ethical Principles establi-
shes “Respect for the Environment” as a cornerstone of the Company’s activities. 

To guarantee compliance, we have a certified Environmental Management System ba-
sed on the ISO 14001 standard which sets the guidelines for planning, performing, con-
trolling and monitoring activities related to the environment, particularly those with sig-
nificant environmental impacts. 

Because we are constantly evolving and adapting, in 2021 our policies were reorganised 
(in 2020 the Quality Policy was combined with the Environment and CSR) so that we now 
have an ESG Policy and an Environmental Policy separate from the Quality Policy. In this 
way we are able to place greater emphasis on the values that should guide our activities 
in these areas because of our commitment to sustainability.

Closely related to the above is the Risk Management Policy, which establishes the fra-
mework for managing ESG risks, including environmental risks. 

The ultimate responsibility for the management system lies with the ESG Committee, 
which uses the system’s evaluation mechanisms to detect the need for improvements 
and to allocate new resources. These evaluations are based on regular internal and ex-
ternal audits, management review reports and indicators such as the ones discussed in 
this report. The different types of audits are: 
 

 » Internal: annual audits to check the suitability of the management system to the 
standards of reference.

 » External: annual follow-up audits by the certification body to check the suitability of 
the management system to the certified standards.

Insofar as the physical resources allocated to the prevention of environmental risks, we 
would note the existence of a Quality and Environment Department staffed by two people, 
who are assisted by several Design and Construction Managers whose functions include 
environmental risk prevention. They are also supported by the Internal Audit function in 
assessing the defined controls.

Current and foreseeable effects of our 
operations on the environment

Building construction involves environmental impacts that include the 
use of materials obtained from natural resources, the use of large 
amounts of energy, both during the construction process and over the 
life of the building, and the impact on the site itself. 

In 2021, Habitat Inmobiliaria analysed the most significant environ-
mental impacts associated with our activities. The aspects were iden-
tified based on the life cycle of each construction project and the pha-
ses which are under our control.

To evaluate and control these aspects, the Company follows the Pro-
cedure for the Identification and Evaluation of Environmental As-
pects and the Operations Control Procedure, both internal proce-
dures. 

Habitat Inmobiliaria’s 2030 Strategic Sustainability Plan includes 
various actions to mitigate these impacts in the short, medium and 
long terms. 

But these actions are not limited to strategic mitigation efforts. Some 
of the actions we can highlight from an operational standpoint inclu-
de strict adherence to the Waste Management Plan to prevent soil 
contamination and to ensure proper maintenance of our suppliers’ 
machinery, which reduces emissions and keeps noise levels down, as 
well as our commitment to use local suppliers in order to minimise 
travel and, by extension, emissions, among many others. 

ENVIRONMENTAL 
MANAGEMENT 
SYSTEM1

Generation of CDW.

Fuel used by vehicles and machinery.

Dust emissions into the atmosphere.

Generation of other inert materials (plastic, metal, cardboard, etc)

Generation of RP´s.

Energy consumption (electricity, fuel)

Atmospheric emissions.

Water consumption.

MSW generation.

Noise generation.

 » Air, soil and water pollution.
 » Noise pollution.
 » Depletion of natural resources.
 » Depletion of natural resources.

RELEVANT 
ENVIRONMENTAL 

IMPACTS
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In order to achieve the European goal of climate neutrality by 2050, Habitat Inmobiliaria 
has taken a series of actions to develop this strategic line, for the purpose of: 

 » Improving energy efficiency on construction projects, at corporate headquarters 
and sales offices.

 » Reducing the water footprint on construction sites, at corporate headquarters and 
sales offices.

 » Reducing the Company’s carbon footprint.

In addition to these three objectives, and in order to take a more global approach, there 
are other measures intended to protect and preserve the biodiversity at each construc-
tion site and specifically to reduce the “heat island” effect caused by the materials used 
in the construction process (primarily concrete), which are explained in more detail be-
low. 

It should also be noted that the use of sustainable materials from a life-cycle perspec-
tive (LCA), which imply a lower use of resources in their production and subsequent ma-
nagement, constributes to significantly reduce the environmental impact and therefore 
translates into a series of measures in favor of climate change mitigation, as we will 
also expand on in the following pages.

IMPACT OF OUR ACTIVITY AT OFFICES

The most important impacts are energy consumption and the use of material resources such as paper. 
Steps have been taken in this regard, such as:

For energy consumption: 

 » Switching off computer monitors. 
 » Switching off lighting (Madrid headquarters).
 » Installing LED lighting (at locations where this is an option).
 » Raising awareness through the Best Practices Guide and training.
 » Using green energy in Central and Northern Regions. 

For paper usage: 

 » Default configuration of two-sided printing.
 » User-identified printer usage and individualised copy control.
 » Installation of dual monitors at workstations as required.
 » Raising awareness through the Best Practices Guide and training.
 » Substitution of normal paper with 100% recycled paper in printers (Madrid, Seville and Levante).

Measures associated with digitalisation that reduce paper consumption:

 » Digitalisation of the design management process (information sharing on Thinkproject platform).
 » Digitalisation of the invoicing process.
 » Use of digital signatures on contracts with customers and suppliers.
 » Digitalisation of the tender process.
 » Swapping physical copies of user manuals for household appliances and equipment and bylaws 

with digital documents.

In 2021 there was a 32.69% decrease in paper usage compared to 2019 where the ratio per worker was 
3,505 units.There is no comparison with 2020 because the data is not representative due to the pande-
mic. (Even so, usage rates are similar, which demonstrates the effectiveness of the actions). In 2020 it is 
2,003 units/worker and in 2021 it is 2,359 units/worker).

302mil/units
TOTAL CONSUMPTION OF 
PAPER IN OFFICES AND 
POINTS OF SALE

2,359units
RATIO PER WORKER
PAPER CONSUMPTION

54%
RECYCLED PAPER
OVER TOTAL

32,69%
DECREASE IN PAPER 
CONSUMPTION 
COMPARED TO 2019

CLIMATE 
CHANGE 
MITIGATION2

IMPROVING 
ENERGY 

EFFICIENCY

REDUCTION 
OF THE WATER 

FOOTPRINT

REDUCTION 
OF THE CARBON 

FOOTPRINT

2021
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Improving energy efficiency

At Habitat, we are constantly analysing the systems available in the market to 
improve the energy efficiency of our homes. Innovation is ever-present in our 
DNA. We communicate regularly with manufacturers and participate in con-
gresses where new systems are discussed.

Proper insulation and ventilation are pre-requisites for the energy efficiency of 
a home. Good insulation can be supplemented with other solutions for achie-
ving the required comfort inside the home while minimising energy consump-
tion. Some of the steps we have taken in this regard include: 

In this area we apply the following measures:

 » Limiting the transmittance of the building envelope. Here, Habitat Inmo-
biliaria favours the construction of facades with external thermal insu-
lation (SATE). These systems prevent the formation of thermal bridges, 
and it is a priority for the Company to correctly study and mitigate these 
bridges. 

 » Limiting the air permeability of the building envelope. The facades are 
analysed to prevent any uncontrolled air permeability points in the home. 
These leaks are detected using the BlowerDoor test.

 » Limiting primary energy consumption. The previously described actions 
are essential for this. However, it is also important to choose efficient DHW 
production, heating and air conditioning systems. Efficiency is achieved by 
using the most appropriate systems for the location of the home in Spain 
and properly sizing the equipment needed in each case instead of using 
standard sizes. Limiting the use of primary energy is further supported by 
systems that work with renewable energy. So, in addition to solar panels 

that preheat the home’s domestic water, we install aerothermal equip-
ment that generates more energy than it consumes and is 4-6 times more 
efficient than a gas boiler.

 » Limiting the primary energy required by the home is affected not only by 
production efficiency but by energy consumption as well. In line with the 
topic of efficient production equipment, Habitat Inmobiliaria pays close at-
tention to the equipment we use in our developments, prioritising the use 
of LED lighting, electrical appliances with a minimum energy certification 
of A, etc.

 » Installation of centralised thermal production equipment in cold climate 
zones. Habitat Inmobiliaria promotes the installation of centralised sys-
tems in multi-family developments. Centralised production contributes to 
the efficient use of hot water production equipment.

 » Limiting the consumption of natural resources such as water. On this 
subject, the Product Manual indicates which tap models should be insta-
lled (cold start). Another way to reduce the consumption of natural resour-
ces is to use renewable energies in our developments. At Habitat, we do 
this by using systems that recover energy, such as aerothermal energy, 
from the environment or the solar panels mentioned above. 

MEASURES TAKEN IN THIS REGARD, BY DEVELOPMENT: 
Energy demand 
study of the 
developments

2021

A study was conducted in 2021 on a selection of develo-
pments with two objectives: on the one hand, to simulate 
the energy demands of the developments and, on the other 
hand, to determine what those demands would be if best 
practices were applied. Depending on the results of the 
study, actions will be proposed to reduce consumption and, 
by extension, the environmental impact.

The study looked at four developments, each one located in 
a different area of Spain with a particular climate in order to 
obtain a wider range of inputs. 

The final report will be ready in 2022. Based on the conclu-
sions, we will begin to propose actions for improvement in 
order to achieve our objective. 

Habitat Malilla Parque - Valencia
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CORPORATE HEADQUARTERS 
AND SALES OFFICES 

In 2021 we undertook an efficiency study of 
headquarters and sales offices, the results of 
which will be published in 2022 and will in-
clude a set of improvement actions. 

On the other hand, and in reference to cor-
porate headquarters (offices), in 2021 the 
use of green energy accounted for 75.4% of 
the total in offices (not including points of 
sale). In both the central and northern terri-
tories, consumption is 100% green energy. 

As can be seen, consumption has remai-
ned stable with respect to 2020, the lat-
ter being a year with less presence in offi-
ces due to the pandemic, which speaks of 
the effectiveness of the measures already 
taken since 2019, which have enabled a 
26% reduction in consumption since then.  
 

Region
Total 2021 

kWh
Average 

headcount

Ratio kWh
/employee 

2021

Ratio kWh
/employee 

2020

Ratio kWh
/employee 

2019

Central region 124,118 70 1,786 1,855 2,733

Wes.Andalusia 12,924 12 1.124 1,072 1,790

Eas. Andalusia 5,377 6 896 970 614

Canary Islands 5,819 4 1,662 1,124 1,351

Barcelona 34,916 19 1,887 987 2,326

Levante 13,980 10 1,398 1,295 81

North 3,212 5 642 737 --

TOTAL 200,346 124 1,616 1,478 2,185

Reducing the carbon footprint

Given the impact of our activities, reducing our car-
bon footprint is a priority in our strategy. To that 
end, we have designed a series of actions that cover 
the following phases: 

 » Definition of scopes (Scope 1, 2 and 3).
 » Calculation of the carbon footprint.
 » Decarbonisation Plan.
 » Carbon footprint offsetting plan.

Reducing the water footprint 

Habitat Inmobiliaria has commenced a general study 
to determine how we can reduce the home’s water 
consumption during the in-use phase. This study, 
which began in 2021, will be completed in 2022 in the 
form of a report with conclusions, which will be the 
launching point for improvement actions in this area. 
As an example of our commitment in this regard, a 
grey water recovery system has already been added 
to the Habitat Teiá development.

In 2021 we began a study of the water footprint at our 
headquarters and sales offices. The conclusions will 
be published in 2022.

Evolution kWh per worker ratio

Evolution of energy consumption in offices

 » Analysis of the life cycle of developments.
 » Integration of the Net Zero Carbon philosophy.
 » Digitalisation of emissions control.
 » Implementation of measures to reduce ener-

gy consumption.
 » Plan to promote responsible mobility of em-

ployees / developments.

Decarbonisation Plan

REDUCING THE 
CARBON

FOOTPRINT

Definition 
of scopes

(Scopes 1, 2 and 3)

Calculation of the 
carbon footprint

(based on the 
defined scopes)

Decarbonisation 
Plan

(reduction of 
GHG emissions)

Carbon footprint 
offsetting plan
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26%
CONSUMPTION

REDUCTION
vs 2019
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DEFINITION OF SCOPES AND CARBON FOOTPRINT

In 2021, the scopes were redefined and the carbon footprint associated 
with our operations was calculated for the second year in a row, eva-
luating the Scope 1 greenhouse gas emission (GHG) (direct emissions) 
and Scope 2 (indirect emissions derived from electricity consumption) 
using the methodology established in the ISO 14064-1 GHG stan-
dard. In this sense, Habitat Inmobiliaria calculates the carbon footprint 
of those activities under its control (operational approach).

To calculate the carbon footprint, the Company has collaborated with a 
leading company in the sector. Only emissions linked to electricity and 
diesel consumption in generators were considered (the latter at sales 
offices), as there was no fuel consumption or recharging of coolants 
in offices. As for the emission factors, in the case of electricity, the 
latest data published and available by the CNMC in 2020 (labels) have 
been used, and in the case of fuels, the source used is the annual pu-
blication made by the Ministry for Ecological Transition, also for 2020. 
(latest available at the date of preparation of this Sustainability Report 
- “Emission factors” April 2021 v17).

Habitat Inmobiliaria is working on a qualitative calculation of Scope 
3 based on a conceptual estimate of the progress made by the Com-
pany in various aspects such as:

 » Employee travel. 
 » Energy and water consumption on construction sites. 
 » Material transport and waste on construction sites. 
 » Carbon incorporated in developments.

DECARBONISATION PLAN

In relation to the previous point, we conducted a “Life Cycle Analysis” of 16 develo-
pments in order to set parameters that were then used to establish a CO2 emissions 
reduction target for our developments. It should be noted that there are two determi-
ning factors of these emissions: 

 » Carbon embodied or built into the materials (carbon emitted during manufactu-
ring and installation).

 » Operational carbon (carbon emitted while the building is in use).

Based on this, one of the aims of the study was to compare the amount of embodied 
carbon in those developments built according to the Company’s Product Manual with 
others built prior to the publication of the Manual and which therefore did not adhere 
to the guidelines. The results show that the carbon embodied or incorporated into the 
developments built according to the Product Manual is approximately 8% lower than 
in promotions built without it.  

This demonstrates the impact which the choice of materials has on better environ-
mental performance, as well as the enhanced service features they offer compared 
to more conventional products. What this means is a longer useful life, lower installa-
tion energy costs, less waste generated and better recyclability of waste.

Until now, at Habitat Inmobiliaria we had been trying to reduce the energy demand of 
our developments (Operational Carbon). Following this study, we will gradually look 
for ways to reduce the Embodied Carbon through the use of materials with an asso-
ciated Environmental Product Declaration (EPD).

119,190 tCO2eq

TOTAL FOOTPRINT
2021

45,697 tCO2eq

SCOPE 1

73,492 tCO2eq

SCOPE 2

NOTE.: at the date of preparation of the Report there are in-
voices pending receipt in the Western Andalusia and Canary 
Islands Territories and at the Canteras, Vistamar and Torre-
mare points of sale, all of which correspond to the month 
of December. In these cases, the daily consumption corres-
ponding to the previous invoice has been projected to calcu-
late the footprint.
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MOBILITY PLAN 

 » Company personnel: We are working on an Employee Mobility 
Plan this year to reduce emissions and encourage sustainable 
travel. The measures refer to:

• Shifting from individual cars to car sharing.
• Shifting from cars to public transport.
• Increased remote work.
• Awareness-raising campaigns for employees.
• Shifting from planes to trains (transport between offices for 

work-related reasons).

 » Developments: We are working on an initial Mobility Plan revol-
ving around the study of four developments. We are analysing 
the possibility of the residents of these developments using al-
ternatives to private vehicles (i.e., use of so-called light vehicles, 
including electric scooters and bicycles) to move around, consi-
dering their proximity to public transport, cities and basic servi-
ces (supermarkets, hospitals, etc.). 

Based on the results, we partner with specialised companies to ins-
tall charging stations to facilitate their use inside the developments. 

In our Product Manual, we recommend building systems that foster sustainability. To that end, 
in the design phase we use facade systems, joinery and insulation systems that contribute 
to reducing primary energy, which is one of the main causes of pollution and the greenhouse 
effect. Since 2019, all projects have been carried out according to the so-called industry 4.0 
technology, in which domestic production processes are digitalised and automated. To do so, we 
use the BIM methodology. 

We use construction systems in our projects that incorporate prefabricated materials into the 
production process, which makes it possible to control the consumption of resources and to 
reuse surplus materials to produce new materials. The Product Manual also regulates the use 
of recycled materials to give waste a renewed purpose. 

The projects carried out in 2021 followed the practice of incorporating facade systems that 
reduce the energy needs of our homes (reduction of operational carbon). Energy-efficient hou-
sehold installations are achieved by minimising the use of fossil fuels through technologies that 
maximise the return on consumption. This includes technologies such as low consumption 
cold-start taps, aerothermics and heat recovery

DESIGN PHASE

During the construction phase we seek to reduce water, electricity and fuel con-
sumption. There are two type of consumption: 

 » Direct (on-site) - we include a requirement to inform us about consumption in 
our contracts with builders. 

 » Indirect (off-site) - we encourage construction companies to source labour 
and material suppliers locally to reduce the use of cars and lorries, thereby 
reducing CO2 emissions.

CONSTRUCTION PHASE

In this phase the targeted emission reduction milestones 
are the result of everything that was planned in the design 
phase. During this phase, special emphasis is placed on the 
search for systems and materials with low maintenance or 
replacement requirements and the use of energy and natu-
ral resources without sacrificing the interior comfort of the 
home. 

We also use materials that can be easily removed or re-
placed with others that can improve the interior comfort of 
the home as the technology becomes more advanced. Exam-
ples include the use of irrigation systems with rain detection, 
the use of LED lighting in common areas, pre-installation for 
electric vehicles, lifts with high energy ratings, solar thermal 
panels or photovoltaic panels.

IN-USE PHASE

This phase is influenced by the work previously done in 
the design phase, when the buildings are designed using 
construction elements made up of easily removable com-
ponents that are simple to dismantle and recycle. 

The use of non-reusable materials is avoided. Examples 
of these materials are plasterboard, wood, metal, alumi-
nium for windows, glass, concrete, etc.

END-OF-CYCLE PHASE

CURRENT 
INITIATIVES FOR 

REDUCING 
EMISSIONS 
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In 2021, a study was launched on the climate impact on developments. The goal is to 
reduce the risks and physical impacts that affect the developments derived from the 
different climate change scenarios. 

The study included impacts related fundamentally to: 

 » Temperature changes and the impact on housing.
 » Water: extreme rainfall or periods of drought.
 » Air: wind and hail and reduced air quality.

The conclusions will be published in 2022 and will be used to develop action plans that 
will include measures for adaptation and resilience to these scenarios. In this regard, 
we are already incorporating some of the actions included in this document, such as:

 » Risk of rising temperatures: avoid excessive insulation in warm areas. We 
have found that excessive insulation is counterproductive in hot zones since it 
hinders the evacuation of heat from inside the building and leads to an increase 
in the need for indoor air conditioning. 

 » Drought, reduction or interruption of water supply: we incorporate cisterns in 
developments located in areas at risk of interruptions in the water supply.

 » We have also incorporated systems for the collection and reuse of grey water 
(Habitat Jardins de Teià).

 » Power outages reduction or interruption of the electricity supply: we include 
generators in our developments to power emergency equipment in the event of 
an interruption in the electricity supply.

ADAPTATION 
TO CLIMATE 
CHANGE3

TEMPERATURE
CHANGES

EXTREME RAINFALL 
OR DROUGHT

WIND AND HAIL AND 
REDUCED AIR QUALITY

CLIMATE 
IMPACT STUDY 

ON DEVELOPMENTS
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RESPONSIBLE 
PROCUREMENT AND
WASTE MANAGEMENT4
MATERIALS
PRODUCTS
EQUIPMENT

Our Environmental Policy defines the “Circular Economy” as one of the guiding 
principles of the Company’s actions. In short, this Policy stipulates that the Com-
pany should:

 » Promote responsible procurement by sourcing materials/resources nee-
ded for the product (our homes), the process (construction) and office acti-
vities taking into account their environmental impact and compliance of the 
chosen suppliers with ESG criteria. 

 » Promote the application of the circular economy in real estate develop-
ments from a life cycle perspective.

 » Use natural resources and raw materials efficiently, minimising waste ge-
neration and managing them responsibly. 

Consequently, the transition to a circular economy in construction implies the 
responsible sourcing of materials, products and equipment according to health 
and environmental criteria. In this regard, Habitat Inmobiliaria is currently in the 
process of updating these criteria for each family of materials, products and 
equipment, along with environmental impact assessments of each one. 

This transition also involves the inclusion in the design phase of standards for 
minimising waste generation during construction and encouraging demolition 
that includes final recovery. The object is to minimise the generation of waste 
and manage it sustainably through effective management plans for diversion 
from landfills.  

SEPARATION 
AND RECOVERY 
70% OF WASTE 
GENERATED

The company has set a goal of separating and recove-
ring 70% of the waste generated in the construction 
phase of all developments. This figure is well above 
the average for the sector, which is around 20%. This 
goal was already deployed in five of the Company’s de-
velopments in 2021, with the aim of introducing it into 
all developments in the coming months.

Developments where it has already been implemented:

 » Habitat Jardins de Teià.
 » Habitat Soto del Cañaveral.
 » Habitat Triana.
 » Habitat Jardines de Rivas.
 » Habitat Los Guindos: the Company wanted to go 

one step further by raising the target to 80% in this 
particular case.

Habitat Inmobiliaria has engaged the services of CoCir-
cular for the implementation of this pilot project. Co-
Circular advises construction companies on how to co-
rrectly separate onsite waste and acts as a middleman 
with waste managers, reducing waste management 
costs by taking the separated waste to them. 

This facilitates material recycling, since it is not always 
technologically and economically viable at this time to 
separate all the waste that is sent to the waste ma-
nager all mixed together, ultimately ending up at the 
landfill. Furthermore, with CoCircular we also ensure 
the traceability of the waste and correct treatment by 
the waste managers.

At the end of the process, a “Valoriza” certificate is is-
sued, which is accredited by SGS, a prestigious certifi-
cation body. 

RESPONSIBLE 
MANAGEMENT 
OF THE WASTE 
GENERATED

“Hiring CoCircular means training 
construction companies in the 
correct management of waste with 
the guarantee of knowing that it is 
being done correctly”

Carlos Heijnen
Product and Innovation Manager Guarantees provided for on-site waste management in 

2021, in EUR: 1,263,241.63€.
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PROMOTION 
OF NATURAL 
CAPITAL5
BIODIVERSITY

Habitat Inmobiliaria’s commitment to the promotion of natural capital is based on 
our goal of maximising the potential of biodiversity in each location. We consider 
the infrastructure for the creation of natural capital an investment that is part of 
our business strategy. 

In 2021, the Company created a Manual of Best Biodiversity Practices to offer a 
compilation of general measures and best practices that benefit and enhance bio-
diversity in the building and surrounding environment. An example is the conside-
ration of the impact of light pollution on biodiversity and recommendations for its 
minimisation.

Initiatives carried out in this regard: 

 » Introduction of autochthonous species: Habitat Inmobiliaria has set a goal of 
ensuring that 70% of plants at all our developments are autochthonous, and 
this is stated in the Product Manual. 

 » Catalogue of autochthonous plants: this began in 2020 and we continue to 
make progress towards the goal of covering all regions, having already com-
pleted the catalogue for the Central and Catalonia regions.

Biodiversity measures already implemented

70% TARGET OF NATIVE SPECIES AND 
LOW WATER CONSUMPTION IN 
PROMOTIONS

 » One of the objectives in our Green Guide is the promotion of 
sustainable environments. So when it comes to designing our 
homes, we have identified the common areas as those likely to 
have a greater impact on the environment and therefore on bio-
diversity. 

 » We seek to minimise this impact through a series of measures 
such as the use of permeable soil or native plants that interact 
better with the local fauna and require less maintenance (water, 
fertilisers and pesticides) because they are adapted to the envi-
ronment.

DESIGN PHASE

 » In the construction phase, the clearest impact on biodiversity occurs primari-
ly during the earth movement phase, which affects flora and fauna. 

 » It is also during the construction phase that the second most significant im-
pact takes place mainly with the generation of waste, noise and emissions. In 
both cases, Habitat Inmobiliaria takes actions to control these impacts with 
our Waste Management Plan. For example, designated spaces and contai-
ners are set up to prevent spills and to keep animals out. Regarding the ge-
neration of noise while the construction work is underway, Habitat Inmobilia-
ria ensures that the machinery complies with the legal safety requirements. 
Construction companies are also asked to switch off generators at night at 
the sites where they are needed for the construction work.

CONSTRUCTION PHASE

 » During the in-use phase, the Homeowners’ Association is responsible for the 
maintenance and proper use of the building. Habitat Inmobiliaria provide the 
owners with the Building Book and the User’s Manual for the homes. 

 » These documents offer recommendations for protecting biodiversity, such as 
hiring a maintenance company specialised in green spaces and gardens that 
will respect the existing vegetation and heed the recommendation not to use 
pesticides so as to protect the flora and fauna, to the maximum extent possible. 

IN-USE PHASE » The end-of-cycle phase in Habitat Inmobiliaria’s developments is 
characterised by the need to demolish the existing buildings on 
the land and effectively manage the waste generated during the 
construction of our developments. 

 » The same standards apply here as the ones in the construction 
phase. 

END-OF-CYCLE PHASE
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Bioclimatic design
The design is adapted to the project, the climate of the area is 
analysed and the systems that minimise consumption are sought, 
thus obtaining the maximum use of energy.

Design for dismantling
We design housing with systems that are easily dismantled, 
favouring recycling when our buildings reach the end of 
their life cycle or undergo modifications.

Thermal envelope
Insulating buildings on the outside, avoiding unprotected 
areas (thermal bridges) and controlled interior ventilation 
for greater thermal comfort for users.

DHW, heating and AC systems
Hot water, heating and air conditioning systems are the most 
resource-intensive. We use the right equipment for the house and 
the climate zone, reducing CO2 emissions.

MINIMISING 
ENVIRONMENTAL 
IMPACTS6

The main objective of this line of work is to minimise the impact of our develo-
pments on the environment by involving all key agents. To achieve this objective, 
Habitat Inmobiliaria has decided to focus on two key aspects:

 » Inclusion of contractual clauses on environmental impact in agreements with 
contractors.

 » Creation of an Environmental Best Practices Handbook for construction work. 

As a real estate developer and in keeping with our commitment to our Environmen-
tal Management System, in 2021 Habitat Inmobiliaria created the Environmental 
Best Practices Handbook to promote adherence to our environmental values by our 
partner companies, with the aim of: 

 » Raising environmental awareness among collaborating companies and subcon-
tractors.

 » Offering guidance to workers in the construction sector.
 » Preventing environmental risks.
 » Properly managing the waste generated during the construction process.
 » Controlling the application of environmental regulations on construction sites.

An example of this is the inclusion in the Manual of a series of recommendations 
to minimise noise and emissions from these collaborating companies during the 
execution of the works.

We would also note that because our activity is inextricably linked to the environment 
where our developments are located, caring for the environment is an essential part 
of our strategy. As such, we are committed to construction systems that foster the 
sustainability of our developments and the circular management of resources. One 
of the integral elements of our strategy is our own “Green Guide for Residential 
Developments”.

The Green Guide is the result of our commit-
ment to sustainability and the environment and 
includes different alternatives and solutions to 
issues related to environmental sustainability, 
designs to obtain maximum energy efficiency 

and a list of proposals to combat climate chan-
ge based on Nearly Zero Energy Consumption 

Buildings. Examples of this are:

GREEN GUIDE
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OWN SUSTAINABLE 
CERTIFICATION STANDAR

In 2021, the Company began the process of defining our own sustainable certifi-
cation standard based on the latest updates of the Green Guide and the Product 
Manual. This standard, which is still in the drafting phase (a first draft version al-
ready exists), aims to establish assessable sustainability criteria with which our 
developments must comply with, thereby favouring their possible categorisation. 
 
What will a standard of our own provide?

 » It is a solid standard based on the requirements of our Product Manual, 
Green Guide, recognised seals and specialised reports.

 » It is aligned with Habitat Inmobiliaria’s sustainability strategy.
 » It includes the environmental issues most highly valued by the market.
 » It guarantees compliance with current regulations and anticipates possible 

regulatory changes.
 » It establishes a competitive benchmark.

As a self-assessment tool

 » It assesses and certifies the Company’s current sustainability performance 
in a specific way, strengthening the strategic pillars and guaranteeing fulfil-
ment of the Company’s sustainability objectives.

 » It enables verification and quantification of compliance with the established 
sustainability objectives using KPIs.

Habitat Puerta Cartuja - Camas (Sevilla)

 » This development, which is located in an urban environment, consisted of 
the construction of two residential buildings forming a compound between 
them. In this case, it is a public compound that must be handed over to the 
City Council. There were industrial buildings on the land purchased by Habi-
tat Inmobiliaria to erect the buildings, which had to be demolished.

 » 2,081m² of concrete surfaces and foundations were demolished and crus-
hed, and then reused in their entirety in the construction work itself.

 » By crushing and stockpiling the demolition materials “in situ”, we were able 
to obtain the granular base for the roads. 1,225.80m² of recycled materials 
were reused to partly create the artificial gravel required for the construc-
tion work.

 » The pertinent quality controls were carried out during the process to obtain the 
approval of the technician for the city council, as the owner of the compound.  
 

“In situ” use of materials 
Habitat’s Guindos Development

Habitat Inmobiliaria provides all clients, as an integrated part of the 
Housing Manual, with the document “Tips for energy saving and en-
vironmental protection”, which aims to provide them with a series 
of actions that help to minimise the environmental impact derived 
from the use of housing.
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Habitat CUIDA
People

Under this title, Habitat Inmobiliarias has grouped a series of strategic actions aimed 
at both Company employees and customers. 

Promoting the personal and professional “well-being” of our employees must be a 
priority for us if we want to achieve our strategic objectives. Working on professional 
wellbeing means creating a greater sense of belonging to the company by identifying 
talent and the skills surrounding it and guaranteeing equal opportunities, not only in 
the hiring process, but also in term of career development within Habitat Inmobiliaria. 
Personal wellbeing, on the other hand, refers to activities that promote the develo-
pment of personal skills (emotional, mental, cultural and physical) to improve our 
employees’ quality of life and help them realise their aspirations.

For customers, we are focused on satisfying their needs and expectations by impro-
ving their experiences at all stages of the relationship, as well as providing them with 
safe and healthy housing that meet the new requirements identified in an evolving 
context. 03

Habitat Jardines del Este - SevillaHabitat Jardines del Este - Sevilla
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OUR EMPLOYEESStrategic lines of action 

We have developed the following strategic lines of action to enhance 
the professional and personal “well-being” of our employees:

 » Strive to create a deeper sense of commitment and loyalty to the 
Company among employees.

 » Continue to make progress in identifying talent in order to de-
velop a career plan that builds employee loyalty based on talent.

 » Guarantee equal opportunities in hiring practices and throu-
ghout the employee’s working life.

 » Promote the well-being of our employees in the workplace and 
provide an appropriate working environment. 

 » Development of a commitment programme to the people who 
work at Habitat Inmobiliaria.

 » Development of the talent development and retention program-
me.

 » Development of the diversity, equality and inclusion program-
me. 

 » Deployment of actions in favour of the working environment and 
employee wellbeing. E.g.: information on health and well-being, 

Key milestones achieved in 2021

128 TOTAL 
HEADCOUNT

99,22% FULL-TIME
STAFF

100% WORKFORCE WITH
PERMANENT CONTRACTS

06 NATIONALITIES
IN 2021

49,22%50,78%

Habitat 
CUIDA

Our employees are the Company’s most valuable asset. A large 
part of our success is thanks to our experienced, committed and 
knowledgeable team. We believe that job stability, motivation and a 
sense of belonging are the basis for maintaining healthy relations-
hips with our employees. 
Our management model must foster a satisfactory working culture 
and climate, based on teamwork, results orientation, flexibility to 
adapt to new challenges, equal opportunities, recognition, profes-
sional development and the commitment of the entire team to the 
attainment of the organisation’s objectives. 

All of this must be done whilst guaranteeing respect for people, di-
versity, equal opportunities, non-discrimination and the alignment 
of the professional interests of the team members with the Com-
pany’s objectives.

As an organisation, we must take care of them and create a wor-
king environment in which they can develop their skills and receive 
training, with measures that allow them to strike the right work-life 
balance. 

 
Employees
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HR Policy

 » Equality, non-discrimination, diversity and inclusion.

• Rejection of all forms of discriminatory actions or conduct.
• Promotion of gender equality.
• Promotion of measures that favour work-life balance.
• Guaranteed freedom to associate and form trade unions.
• Prohibition against and, to the extent possible, prevention of any form 

of harassment.
• Adoption of employment practices compatible with the fundamental 

conventions of the International Labour Organisation.

 » Selection and Recruitment.

• Ensure equal treatment and opportunities.
• Ensure impartiality and objectivity.
• Favour access for young people to break into the workforce through 

scholarship programmes or hiring of professionals from groups at 
risk of exclusion and people with disabilities. 

 » Manage and develop talent.

• Offer systematic and continuous training as part of a comprehensive 
strategy.

• Implement training plans that promote people development.
• Foster a satisfactory working environment.

 » Remuneration system.

• Motivate people and ensure internal equity.
• Create a remuneration and development culture based on contribu-

tions to results. 
• Recognise and reward each individual’s performance in a non-discri-

minatory way. 

PILLARS AND PRINCIPLES GOVERNING OUR HR POLICY

Our Human Resources Policy establishes Habitat 
Inmobiliaria’s general framework of action vis-a-vis 
the people who make up the organisation, the pur-
pose of which is to: 

 » Serve as a management model rooted in the 
respect for human and labour rights.

 » Attract, promote, develop and retain talent and 
win their loyalty.

 » Encourage personal and professional growth.

All of this is made possible by complying with natio-
nal legislation and, in particular, with the applicable 
international standards (especially the Universal 
Declaration of Human Rights, the Norms on the 
Responsibilities of Transnational Corporations and 
Other Business Enterprises with Regard to Human 
Rights and OECD Guidelines for Multinational Enter-
prises). 

COMMITMENT 
TO PEOPLE

» Telework.

» Flexible working hours.

» Flexible remuneration. 

» Habitat +

» Workplace climate

» Dissemination

» Sponsorship actions

Employees and 
work-life balance

Employees 
and their 
relationship 
with Habitat

Habitat 
and the
environment

Habitat Inmobiliaria has created the 
“Commitment to People Programme”, with 

which it aims to create, maintain and develop a 
series of actions and opportunities for our 
employees which are designed not only to 

generate commitment and loyalty but also to 
improve our immediate social environment.

This programme revolves around 
three themes:1
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FLEXIBLE REMUNERATION

We offer our employees the chance to optimise 
their net take-home pay according to their indivi-
dual needs in order to strengthen their satisfaction 
and commitment to the Company. Habitat Inmobi-
liaria has a Flexible Compensation Plan through 
which it offer employees the possibility of acces-
sing different services or products, which are ac-
quired by the Company in their names, through 
flexible remuneration. 

These include: 

 » Childcare vouchers. (used by 6 employees in 
2021)

 » Transit passes. (used by 7 employees in 2021)
 » Private health insurance. (used by 36 emplo-

yees in 2021)
 » As an additional fringe benefit, Habitat Inmobi-

liaria also provides employees who are entitled 
to a lunch break with food vouchers at a rate 
of €11 per day (except for intensive workdays). 

Other employee benefits include: 

 » Accident insurance. (bargaining agreement)
 » Life insurance.

At the date of preparation of these document no 
contributions have been made to pension plans. In 
2021 there were 9 people on paternity or maternity 
leave and one person on a leave of absence to care 
for a child:  

 » 5 paternity
 » 4 maternity

DIGITAL DISCONNECTION

Habitat Inmobiliaria employees have the right to 
digital disconnection in order to guarantee respect 
for their free time and paid time off as well as their 
personal privacy and that of their families, outside 
the working hours established by law or by collec-
tive agreement. 

Habitat Inmobiliaria includes a series measures in 
the Human Resources Policy to make this possible. 

ON-LINE TRAINING

100% of the courses offered by Habitat Inmobiliaria 
can be taken online or remotely. This makes it is 
easier to access the training without having to tra-
vel and, consequently, easier to reconcile work and 
family life. Of all the courses, only 1 (PRL Construc-
tion) is an in person class due to legal requirements.

Aware of the importance and difficulty of balan-
cing work and personal life, Habitat Inmobiliaria 
supports team members so that they find the right 
balance between both areas through the develop-
ment, implementation and maintenance of different 
measures:

TELEWORK

Since May 2019, Habitat Inmobiliaria has imple-
mented one teleworking day per week to promote 
flexibility and balance. In addition, the Company 
also envisages the possibility, on an exceptional ba-
sis, of employees working remotely to care for sick 
parents or children. 

Habitat Inmobiliaria’s telework policy adapts to the 
needs of the moment and offers the possibility of 
working remotely on an extended basis in situa-
tions where the employee’s safety is paramount 
(e.g. pandemic).

As for the available teleworking resources, all em-
ployees have the capability to attend meetings via 
videoconferencing and the security measures for 
user authentication that were implemented in 2020 
have been maintained and updated. 

FLEXIBLE WORKING HOURS

The workday at Habitat is as follows: 
 » Monday to Thursday from 9 am to 6:30 pm with 

a one-hour lunch break.
 » Fridays from 8 am to 3 pm with no lunch break. 

As part of the flexible working hours:

 » Flexibility to start anywhere between 8 am and 
9:15 am.

 » Choice of 1 hour, 1.5 hour and 2 hour lunch 
break.

 » Intensive working day from 8 am to 3 pm every 
Friday, year-round and in the summer months 
(mid-June to mid-September).

 » Definition of yearly working days according to 
the collective agreement, prioritising days off 
and compensatory time with national, regional 
and local public holidays and school holidays.

Employees and work-life balance

Flexible working hours

Flexible 
Compensation 

Plan
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SPORT

The company’s culture and values include promoting phy-
sical health, cohesion and relationships among all emplo-
yees through sporting initiatives. To that end, Habitat sche-
dules a number of sporting events where participation is 
encouraged.

Among others, these include races, paddle tennis tour-
naments, walks and inclusive sporting activities that are 
open to different levels so that anyone who wishes to par-
ticipate can do so.

The initiatives are for all Company employees, including 
those located in the different territories where the Com-
pany is present. Aside from the obvious sporting compo-
nent, they are also intended to build solidarity with people 
in sensitive situations and those at risk of social exclusion.

The events held in 2021 were as follows: 

 » AECC Paddle Tennis Tournament. 
 » AECC Race.
 » Gaem Foundation. Participation in the project, “Yo doy 

mis pasos” (“I take my steps”).
 » Race between companies. 

NOTE: these initiatives are discussed in more detail in the social section. 

HEALTH-RELATED INFORMATION AND SOCIAL

SOLIDARITY.

Habitat+ is a source of information for our employees on 
different topics that may be of interest to them: 

 » Physical and psychological health. We offer advice 
and support the dissemination of health-related in-
formation (nutrition, hydration, sleep). We provide our 
employees with information that can help them lead 
healthier private lives. .

 » Social issues. We stay abreast of social issues and 
solidarity initiatives. We support the actions of foun-
dations that create opportunities for vulnerable 
groups such as people with disabilities, people with 
illnesses, etc.

Information about these initiatives is shared with emplo-
yees on the Company’s Intranet. Examples of such infor-
mation can be found in the Diversity Programme:

 » International Women’s Day at Habitat Inmobiliaria.
 » Advice on psychological well-being.
 » European Week for Safety and Health at Work.
 » World Day for Safety and Health at Work.
 » International Day of Persons with Disabilities.
 » New solidarity challenge, “I take my steps”.
 » Donation to our supplier, Envera.
 » Great reception at the AECC race!

Employees and their relationship 
with Habitat Inmobiliaria

The Company, aware that our human capital sets us apart 
from our competitors in an increasingly competitive mar-
ket, takes actions to strengthen these bonds. The following 
initiatives have emerged from this philosophy of commit-
ment: 

HABITAT +

All the socially responsible initiatives organised and pro-
moted by Habitat Inmobiliaria to enhance employee we-
ll-being are grouped under this banner. We view the we-
llbeing of our team members as a responsibility that we 
can influence directly and indirectly, whether it be their 
physical, socio-emotional or psychological health. These 
activities include: 

HA
BI

TA
T 

+
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INFORMATIVE AND SPONSORSHIP ACTIONS

Habitat Inmobiliaria offers employees the possibility of parti-
cipating in different actions aimed at influencing the trans-
formation of society and the lives of vulnerable people and/or 
those at risk of exclusion.

We partner with sports organisations and entities to promote 
and encourage a more prosperous, supportive and diverse so-
ciety.

These initiatives are a reflection of the Company’s commitment 
to society, focusing on values such as solidarity and responsibi-
lity. In order to showcase these types of actions and encourage 
employee participation, they are published on our internal em-
ployee portal.

Habitat Inmobiliaria’s social initiatives are focused on the fo-
llowing areas: 

 » Child poverty and social exclusion.
 » Social inclusion for people with disabilities.
 » Youth employability.
 » Health and welfare.
 » Donations.
 » Sponsorship of social projects.
 » Corporate volunteering.

These actions are all part of the Habitat+ programme and the 
dissemination of social information in this area.

Communications by Human Resources in 2021

Company interest 23

Environment 2

Health Well-being 5

Coronavirus 7

Health and Safety Prevención 5

Social Equality 3

Inclusive 3

Solidarity 6

Social Value 14

TOTAL 68

WORKPLACE CLIMATE

Understanding our employees’ perceptions and experien-
ces is essential to designing new strategies according to 
their interests and motivations. Consequently, in line with 
our commitment to developing and retaining talent, we 
test the perceptions and motivations of our team mem-
bers on different topics with an annual satisfaction survey.

The survey goes out to all employees and anonymity is 
guaranteed. This was the third annual survey, which had 
a response rate of 76% compared to 74% the year before. 
The results, which have been shared with employees as 
a sign of transparency and commitment, have decreased 
slightly overall compared to 2020, mainly due to the ex-
ceptional situation during the pandemic. 

The results, which have been shared with employees as 
a sign of transparency and commitment, have  decreased 
slightly overall compared to 2020, mainly due to the ex-
ceptional nature of the situation during the pandemic.  

Some of the most significant results are:

3,5 / 4

3,4 / 4

3,4 / 4

3,3 / 4

3,2 / 4

From the first day my colleagues have facilitated my inte-
gration and development.

Do you feel integrated in the company?

You believe that the Habitat team is valuable.

I like working at Habitat; it’s a nice place.

Are you proud to belong to this company?76% EMPLOYEE
RESPONSE RATE

The company and the environment

68 COMMUNICATIONS
BY HR IN 2021

43 COMMUNICATIONS
HABITAT +
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MONITORING TRAINING 

The Human Resources area is responsible for keeping 
track of the training offered by the Company during the 
course of the year. On a quarterly basis it measures the 
indicators associated with the process, such as:

 » % attendance at training sessions, total hours offe-
red, total cost, training hours per employee, training 
satisfaction index.

 » Other indicators associated with the GRI model and 
which are included in this Report. 

At the end of the Training Plan it is reviewed for effecti-
veness. The need to repeat certain actions is considered 
and there is a final report on the status of the established 
KPIs. 

Training plays a key role in our Human Resources Policy 
under the heading of talent development. Talent manage-
ment is key to ensuring we have the skills required to meet 
the challenges our organisation faces and to promote the 
professional growth of our team members. 

DETERMINING TRAINING NEEDS

Our Competency and Training Management Procedure 
defines the process for determining training needs. At the 
beginning of each year, the Department Managers, on the 
recommendation of the Human Resources Department, 
detect the training needs of the employees who report to 
them. 

These needs are then communicated to the Human Re-
sources Department, which assesses the requests re-
ceived, their origin, priority and viability. They are subse-
quently validated by the HR Manager together with the 
General Managers.

A proposal is then presented to the Management Commi-
ttee for approval in the form of an Annual Training Plan. 
Priorities are set according to the Company’s strategy, the 
needs of the teams and departments, and finally the needs 
of individual employees. At the end of each training ses-
sion there is a performance appraisal, as stipulated in the 
training procedure.

TRAINING AND 
DEVELOPMENT
TALENT RETENTION2

For Habitat Inmobiliaria, ensuring the professional deve-
lopment and satisfaction of our employees is critical if we 
want the Company to perform well. To that end, we offer 
our employees a training programme that provides them 
with the tools needed to successfully deal with the cha-
llenges they encounter on a daily basis and to adapt to a 
changing business environment. This keeps both technical 
and management skills up to date.

In 2021, in a context still conditioned by the public health 
crisis caused by the coronavirus, Habitat Inmobiliaria con-
tinued to promote online training to guarantee the conti-
nuity of training actions in a safe environment. 

These actions covered various topics such as leadership, 
compliance, anti-corruption and money laundering pre-
vention, information security, risk prevention and sustai-
nability. 

In addition, as part of our Training Plan, 100% of our staff 
are eligible for English classes on the understanding that 
learning a second language is important for our emplo-
yees’ personal and professional development. (21 partici-
pants in 2021)

Career development

Detection of 
needs by Area 

Directors

Assessment 
by HR

Validation 
Director HR & 

General D.

Presentation 
Steering Committee

ANNUAL TRAI-
NING PLAN
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The “Talent Retention and Development Program-
me” encompasses a series of actions aimed at 
identifying talent and developing a career plan that 
builds loyalty among the Company’s key employees. 
This programme, launched in October 2021, is ai-
med at professionals from all areas and levels of 
the organisation. 

In addition to the actions to be carried out, indivi-
dual development plans should include the people 
in charge and the development times. Above all, 
they must motivate participants. We are talking 
about participation in training courses, coaching 
and mentoring, among others.

There are fifteen currently participating (2021). 

 Training H. total

Improving sales effectiveness. 66

ISO27001 information security. 153

Leadership (Overlap). 40

20-hour occupational risk prevention course for site supervisors and site technicians. 140

Reinforcement of anti-money laundering and terrorism financing training. 6

Anti-money laundering and terrorism financing training for sales, October. 37.5

Online anti-money laundering and terrorism financing training 2021. 101

Criminal compliance. 226

Data protection. 67,5

Reservation resolution procedure - basic guide. 5

CSR awareness. 117

Business English. 252

Product Manual informative action. 8

Habitat Inmobiliaria's Integrated Management System. 32

Hitachi - Centralised air-conditioning and DHW installations. 14

Reservation contract template. 6.5

Communications with customers (burofax template). 9

Effective task management. 160

10-hour course for construction management 50

Anti-corruption training. 117

Occupational risk prevention (ORP) training for offices. 20

TOTAL TRAINING HOURS 1,627.5

1.627 TOTAL 
TRAINING HOURS

12,7 HOURS PER 
EMPLOYEE

100% EMPLOYEES 
TRAINED IN 2021

21 NUMBER OF 
TRAINING SESSIONS

Annual
training

21
Talent retention

A programme that was launched in October 2021 to:

 » Guide the company towards achieving its cor-
porate business plan goals through its teams. 

 » Devise Habitat’s own leadership style through 
self-knowledge, transversal communications, 
team management and delegation as basic 
tools.

There are 20 people participating (2021) and it will 
run through 2022.

“Habitat Leadership”

As part of our commitment to a culture of open fee-
dback, Habitat Inmobiliaria’s “Diversity Program-
me” includes performance evaluations designed to 
measure employees’ productivity and their contri-
bution to the business, and to detect areas for im-
provement. 

In 2021 the Company developed a “Performance 
Evaluation Guide”, which sets guidelines and esta-
blishes responsibilities for this activity. 

The Company plans to begin the process in 2022, 
at which time it will be ready to discuss the conclu-
sions. 

Performance evaluation

TALENT 
DEVELOPMENT 

AND RETENTION Planning Talent 
identification

Development of 
objectives

Communication

INDIVIDUAL 
DEVELOPMENT 

PLAN

Talent Retention and Development Programme - PHASES
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Habitat Inmobiliaria is committed to stable, quality employment 
through a rigorous selection process aimed at recruiting the best 
professionals in the sector. 

In 2021, the Company has 128 employees in the different geogra-
phical locations, of which 99.22% are full-time and 100% have per-
manent contracts. We are especially proud of this, given the current 
pandemic situation and its economic consequences. 

17 people left the Company, 6 of whom were terminated and 17 peo-
ple joined for a new hire rate of 13%. Therefore, not only did we 
maintain the workforce, but most of the vacancies from the people 
who left have been filled.

The turnover rate was 13.28% due to the competition in the sector 
today and despite Habitat Inmobiliaria’s efforts to retain talent and 
offer quality employment.

Evolution of the workforce Region 
<30 30 - 50 >50

TOTAL
M F M F M F

West. Andalusia - - - 1 - - 1

Canary Islands - - 1 1 - - 2

Catalonia - - 1 - - - 1

Central 1 - 6 4 1 1 13

Total, overall 1 - 8 6 1 1 17

Region
<30 30 - 50 >50

TOTAL
M F M F M F

Canary Islands - - - 1 - 1 2

Catalonia - - 1 - 1 - 2

Central 1 1 3 4 1 1 11

North - - 1 1 - - 2

Total, overall 1 1 5 6 2 2 17

Number of employees hired in 2021:

Number of employees who left the Company in 2021

Region
<30 30 - 50 >50

TOTAL
M F M F M F

Management - - - - - 1 1

Manager - - 1 2 1 - 4

Technician - - - 1 - - 1

Total, overall - - 1 3 1 1 6

The number of terminations in 2021:

DIVERSITY
EQUALITY AND 
INCLUSION3

We view diversity as a valuable source that Habitat Inmobiliaria must rely on 
to build and maintain our own identity, understanding diversity from a global 
perspective (ethnicity, origin, gender, age, religion, sexual orientation).

Within the general lines of action in the Human Resources Policy the princi-
ples of “equality, non-discrimination, diversity and inclusion” serve as a fra-
mework that governs the relations of all Habitat Inmobiliaria employees, in 
line with the Ten Principles of the United Nations Global Compact, and the 
17 Sustainable Development Goals (SDGs), in particular those related to hu-
man rights, work and equality in the case of the latter. 

Likewise, the Code of Ethics establishes equal opportunities and non-dis-
crimination as the first of the commitments assumed by the Company to its 
employees. All of them, and especially those in management, must promo-
te, at all times and at all professional levels, relations based on respect and 
collaboration in order to achieve a pleasant, respectful and positive working 
environment.

Any discriminatory attitude that is observed or reported 
will be investigated, and actions will be taken as neces-
sary to resolve and punish the action if it is found to be 
true. 

Anyone who observes a situation of harassment or consi-
ders that they are being harassed should report it through 
the Whistleblower Channel so that it can be investigated in 
the strictest confidentiality.
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Diversity programme

In 2021 Habitat Inmobiliaria launched a “Diversity Program-
me” for deployment in 2022 and beyond. The purpose of the 
programme is to guarantee equal opportunities not only at the 
time of hiring but also throughout the employee’s working life. 
The Human Resources Department is responsible for monito-
ring and compliance with this programme, as well as repor-
ting milestones and achievements to management.

The programme is monitored using different metrics, all of 
them based on the GRI standard or on the survey results. To 
prevent inequalities from occurring, our training programmes 
offer various time slots to facilitate access to them by people 
with reduced working hours. The Company provides disabled 
people with access to training which takes their limitations 
into account. 

In this regard, it is noted that in 2021 there were two disabled 
staff members (a female receptionist and a male soil mana-
ger). 

Habitat Inmobiliaria has an exemption certificate which was 
granted on 27 July 2021 due to the extraordinary situations 
experienced by the disabled employees. The certificate expires 
on 26 July 2022. 

EQUALITY PLAN

Habitat Inmobiliaria is working on an Equality Plan (in nego-
tiations with the trade unions) in compliance with Royal De-
cree-Law 6/2019 of 1 March on urgent measures to guarantee 
equal treatment and opportunities for women and men in the 
workplace, and Royal Decree 901/2020 of 13 October, which 
regulates equality plans and their registration.

COLLECTIVE BARGAINING

In terms of collective bargaining, workers are covered by the 
following agreements:

 » General collective bargaining agreement for the cons-
truction sector. (124 people)

 » National Agreement for real estate management compa-
nies and brokers. (4 people at sales office)

WORKING TIME ORGANISATION

The working hours are organised based on the official calen-
dars published each year by the labour authorities in the Au-
tonomous Communities, the collective bargaining agreements 
applicable to the company and the specific conditions of the 
sector. The workweek is 40 hours and as of the date of this 
report there is no trade union representation in the Company.

PROCEDURES FOR INFORMING AND CONSULTING WITH 
STAFF

 » Mailing.
 » Intranet.
 » Employee surveys (climate or equality).
 » H&S Consultation Group for these matters. 
 » Meetings to disseminate relevant information such as the 

status of objectives, business strategy, presentation of re-
sults, budgets, etc. 

100%
NO

In the last twelve months, have you experienced or 
observed a situation of sexual harassment, sex-based 
harassment based or workplace harassment? 

4,3 / 5
Please rate your level of satisfaction with the com-
pany in terms of equality between women and men

99%
YES

Do men and women have equal access to the training 
offered by the company?

The Company launched its first equality survey to all employees in 2021. 
The survey was answered anonymously by 86 people, 50% women and 
50% men. The aim of this survey was to find out how the Company was 
doing in this regard and to make improvements as needed. 

Some of the most significant results were as follows: 

EQUALITY
SURVEY1st
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Professional
category

<30 30 - 50 >50
TOTAL

M F M F M F

Administrative 1 - - 5 2 8

Sales - - - 3 1 4

Management - - 7 5 5 3 20

Gen. Man. - - 3 1 1 5

Receptionist - - - 4 2 6

Manager - - 23 18 3 2 46

Technicians 3 - 15 16 2 3 39

Total, overall
4 - 48 52 13 11 128

3.12% - 37.5% 40.62% 10.15% 8.59% 100%

Total number and breakdown of employees in 2021

Professional
category

<30 30 - 50 >50

M F M F M F

Administrative 0.78% - - 3.90% 1.56% -

Sales - - - 2.34% - 0.78%

Management - - 5.46% 3.90% 3.90% 2.34%

Gen. Man. - - 2.34% 0.78% 0.78% -

Receptionist - - - 3.12% -- 1.56%

Manager - - 17.96% 14.06% 2.34% 1.56%

Technicians 2.34% - 11.71% 12.50% 1.56% 2.34%

Total, overall 3.12% - 37.47% 40.60% 10.14% 8.59%

Percentage of employees by job category in 2021

Prof. category Male Female TOTAL MEDIA

Administrative 28.25 2% 88.25 5% 116.5 14.6

Sales 0 0% 63.25 4% 63.25 15.8

Management 175.25 11% 101.25 6% 276.5 13.8

Gen. Man. 105.5 6% 29 2% 134.5 26.9

Receptionist 0 0% 39.5 2% 39.5 6.6

Manager 369.5 23% 250.5 15% 620 13.5

Technicians 217.75 13% 164.5 10% 377.25 9.7

Total, overall 896.2 55% 736.2 45% 1,627.5 hs.

Average training hours in 2021

Percentage of persons on the Management Board

Male Female

>50 30 - 50 >50 30 - 50

33.3% 50% - 16.7%

Percentage of people in the Steering Committee

Male Female

>50 30 - 50 >50 30 - 50

16.7% 50% - 33.3%

Professional
category

Average gross remu-
neration (F+V) *

Number of 
employees

Average 
age

DG and Directors 142,073.93€ 25 51

Male 154,425.63 17 52

Female 116,212.13 8 48

Average remuneration of directors and senior management

Professional
category

Average gross 
remuneration

(F+V) *

Number of 
employees

Average 
age

Average
seniority

% 
Variation

(**)

Management 99,522 20 50 8 9%

Male 96,278 13 51 4

Female 105,545 7 49 14

Manager 57,853 43 45 2 -9%

Male 59,819 26 44 2

Female 54,846 17 46 3

Technician 43,410 41 40 4 -1%

Male 43,723 20 39 3

Female 43,113 21 41 6

Administrative 28,076 9 43 10 6%

Male 26,997 3 45 13

Female 28,615 6 42 8

Receptionist 21,825 6 42 4 --

Female 21,825 6 42 4

Sales 44,336 4 51 4 --

Female 44,336 4 51 4

TOTAL 55,438 123 44 4 --

Average remuneration (F-fixed salary/ V-variable salary)

The lowest wage in the Construction Agreement for 2021 is €15,308.76, 
while in Habitat Inmobiliaria the lowest wage is €19,500, an increase of 
21%.

Professional
category

Average gross 
remuneration

(F+V) 2021

Average gross 
remuneration

(F+V) 2020

Average 
age

Management 99,522 105,218 -5%

Male 96,278 102,003 -6%

Female 105,545 109,073 -3%

Manager 57,853 57,388 1%

Male 59,819 61,340 -2%

Female 54,846 52,252 5%

Technician 43,410 44,349 -2%

Male 43,723 42,865 2%

Female 43,113 46,055 -6%

Administrative 28,076 28,827 -3%

Male 26,997 31,688 -15%

Female 28,615 27,874 3%

Receptionist 21,825 21,730 0%

Female 21,825 21,730 0%

Sales 44,336 30,635 45%

Female 44,336 30,635 45%

Evolution of gross annual remuneration

(*) Variable achieved in 2020 and paid in 2021.
(**) % variation women / men.
All categories are listed separately by gender except Directorate General (DG), for reasons of 
confidentiality
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Support for new generations

In 2021, Habitat Inmobiliaria signed three collaboration agreements 
with universities (Universidad Complutense, Universidad Politécnica, 
Universidad Europea Miguel de Cervantes) and another six with other 
institutions (AENOR, Escuela de Empresa, IMF International Business 
School, Instituto de Formación Profesional Ciudad Escolar, Escuela 
de Negocios y Dirección y Escuela de Empresa). These agreements 
regulate our collaboration with these centres regarding education of 
their students, in the form of a scholarship programme. 

The ultimate goal is to allow students to apply and supplement the 
knowledge acquired through formal education by teaching them 
skills that will prepare them for the workplace, improving their em-
ployability and encouraging entrepreneurial capabilities.

As a result of this commitment, in 2021, ten people had the chance 
to take part in internships with the Company. They were placed in 
the Human Resources, Big Data, Systems, Operations, Marketing and 
Customer Service areas, among others. 

10 INTERNS IN
PROGRAMMES

HEALTH 
SAFETY AND 
WELL-BEING4

Our Code of Ethics states that, “Habitat Inmobiliaria will provide a safe and 
stable working environment at all times, continuously updating the measures 
for the prevention of occupational hazards and upholding the applicable laws 
in this area, in all places where we carry out our business activities.” 

The guiding principles of the Company’s actions in this area are set forth in the 
Health and Safety Policy. The Policy was reviewed in 2021 from an integrated 
perspective that encompasses health and safety of our office personnel, site 
workers and customers. The ultimate goal is to establish a general framework 
of action in order to:

 » Achieve a safe working environment for the Company’s personnel, pro-
moting the development of skills to ensure that the work they do is not 
detrimental to their health.

 » Ensure a safe and healthy end product (the homes) that protects the 
consumer while living in and using the home and that also guarantees 
the safety of customers who visit our points of sale.

 » Preserve occupational health and safety in workplaces external to Ha-
bitat Inmobiliaria but over which it may have an influence.
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In 2020, Habitat Inmobiliaria obtained certification 
from AENOR under the ISO 45001 Occupational 
Health and Safety standard. This standard, which 
affects all the Company’s locations (headquarters, 
regional offices and staffed points of sale - of which 
there are currently four) strengthens the manage-
ment of our OSH risks, making us more effective 
and efficient, reducing accidents and illnesses, and 
increasing operability by reducing emergencies and 
sick leave. It also defines the skills of the people 
who carry out the processes involved. 

The first review following the initial implementation 
was carried out in 2021, with very satisfactory re-
sults. 

This standard was implemented voluntarily for 
the sole purpose of promoting continuous improve-
ments in health and safety, which enables the Com-
pany to ensures that it will not be a source of risk 
for its employees. Thus, the Company can state with 
confidence that not only does it comply with the re-
gulations in force, but it does so above and beyond 
the established requirements. 

The HR Department oversees the management of 
the occupational safety, health and well-being of 
the Company’s employees, which is a matter of vi-
tal importance. In addition to ensuring employees’ 
physical, mental and social well-being, we seek to 
establish and maintain a safe and healthy working 
environment that results int the highest levels of 

employee satisfaction and productivity, and hence 
the quality of the services we offer. 

Due to the nature of their work, Habitat Inmobiliaria 
employees are exposed to the most common risks 
found in office environments. Consequently, there 
are no injuries, ailments, conditions or disorders 
arising from exposure to workplace hazards that 
could result in occupational disease.

Main applicable legislation:

 » The Spanish Constitution.
 » Law 31/1995 of 8 November 1995 on occupa-

tional risk protection.
 » Royal Decree 1627/1997 of 24 October on mi-

nimum health and safety provisions for cons-
truction sites.

EMPLOYEES H&S TRAINING 

The following H&S training courses were offered in 
2021: 

 » 20-hour ORP course for site managers and site 
technical personnel. (7 assistants- 140 hours)

 » 2-hour ORP training for office workers. (10 as-
sistants - 20 hours)

Health and Safety Management 
System

H&S
planning

Support

Operation

Performance 
evaluation

Improvement
of H&S

Context
analysis
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SCHEME OF THE 
H&S SYSTEM

160h.

TOTAL ORP 
TRAINING HOURS 

MANAGEMENT SYSTEM EVALUATION: 

The system is evaluated in periodic audits, management 
reviews and monitoring indicators such as the ones dis-
cussed in this report. The different types of audits are: 

 » Internal: 

• Annual audits to check the suitability of the ma-
nagement system to the standards of reference 
(by a partner consultant). 

• These audits are handled by the “internal audit 
function” and focus on risk management. 

 » External:

• Annual follow-up audits by the certification body 
to check the suitability of the management sys-
tem to the certified standards.

All company employees fall under the scope of the cer-
tified H&S system, as well as the internal and external 
audits.

NOTE.: The headcount includes four employees at points of sale 
with their own staff and 124 at headquarters and regional offi-
ces

100%

EMPLOYEES 
AFFECTED BY HYS 

SYSTEM
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The health services are provided by an External 
Prevention Service (EPS) which, in collaboration 
with Habitat Inmobiliaria, is charged with establi-
shing and maintaining a healthy and safe working 
environment that favours optimum physical and 
mental health. 

The functions of the EPS include:

 » Monitoring factors in the workplace that could 
affect worker health, including sanitary facili-
ties, canteens, company-provided housing and 
workplace practices.

 » Work-related health surveillance. Depending 
on the risks inherent to the job, initial and pe-
riodic medical examinations in order to assess 
the workers’ state of health. 

 » Advice on health, safety and hygiene at work.

The Company’s HR area ensures that activities of 
the EPS are in line with the established standards, 
not only by constantly monitoring their work but 
also by analysing the quality of the data in the re-
ports they submit and the results obtained for the 
employees. 

The EPS submits an annual report (does not go by 
the calendar year) titled, “Annual Report on Health 
Surveillance Activities”.

Habitat Inmobiliaria provides employees with ac-
cess to these services. Regular medical check-ups 
are offered each year during working hours. In ad-
dition, employees are provided with information 
and training on health and safety issues at different 
times in order to make it easier for them to have 
access to this. 

There were two on-the-job accidents in 2021: one 
during work-related travel (“in mision”) and the 
other one travelling (“in itinere”) to or from work. 
Both involved women, but neither one required 
medical leave. The injuries or ailments occurred 
in the course of work-related travel, but none were 
serious. (musculoskeletal). There have also been 
no occupational illnesses among our employees 
although the hours of absenteeism as well as the 
rate have grown exponentially due to the coronavi-
rus quarantines.

WORKER PARTICIPATION

Habitat Inmobiliaria has a Procedure for Worker 
Information and Participation in Health and Safety 
that outlines the management basics.

En la práctica la Compañía, al no disponer de re-
presentación legal de trabajadores, In practice, the 
Company, as it does not have legal worker repre-
sentation, ensures that all workers are consulted 
and have the chance to participated in health and 
safety matters through a group called the “Health 
and Safety Consultation and Participation Group”. 

This group is made up of at least two company re-
presentatives and at least three worker represen-
tatives. The workers’ representatives come from 
different geographical locations and different posi-
tions. 

The working group meets quarterly on an ordinary 
basis and as needed on an extraordinary basis. The 
Quality and Environment Manager is responsible for 
convening these meetings.

In 2021, there were six meetings where a series of 
actions were agreed, the most relevant being: 

 » Measures to deal with the pandemic in the 
workplace.

 » H&S improvements at headquarters, regional 
offices and points of sale.

 » Improvements as a result of audit reports. 

Health services in the workplace

Habitat Inmobiliaria has a Procedure for Prevention and Action against Ha-
rassment in the Workplace which lays down the behavioural guidelines and 
other measures for preventing situations of harassment from occurring in 
the workplace. There is also a channel for those who believe they have been 
subjected to harassment, in any form, or employees who have witnessed it, 
to file a complaint.

This means that we are compliant with Organic Law 3/2007 of 22 March on 
effective equality of women and men. We have also included special referen-
ces to sexual and/or psychological harassment and mobbing. 

Any employee who believes that he or she is the target of harassment, or any 
other employee or team manager who becomes aware of any conduct that 
could be classified as harassment, in any form, must report it through the 
Whistleblowing Channel (Compliance Mailbox) established for this purpose 
in the Code of Ethics, which is accessible on Habitat’s website using the fo-
llowing link: https://habitatinmobiliaria.whistlelink.com/  

Complaints received will be handled in accordance with the Whistleblowing 
Channel procedure.

Aside from the Whistleblowing Channel, employees may contact the Com-
pliance Officer directly using any other method to ask questions or lodge 
complaints and these will be addressed following the established procedure. 
The whistleblower may, if he or she considers it appropriate, choose any 
member of the Compliance Committee as the sole interlocutor.

Policies against harassment in the workplace

4008 ABSENTEEISM 
HOURS (No. )

1.80 ABSENTEEISM 
RATE 0 REPORTS OF WORKPLACE 

HARASSMENT
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THE HABITAT CUSTOMER Strategic lines of action

Habitat Inmobiliaria’s goal is to build houses that satisfy our custo-
mers’ needs, spaces that they can call home. In order to make this 
process a great experience, our strategy focuses on two main lines 
of action:

 » Satisfying the needs and expectations of customers by impro-
ving their experiences at all stages of the relationship.

 » Offering safe and healthy housing. 

 » All our completed developments have been awarded “Exceptio-
nal” status under the Spatium Seal.

 » We have completed our Customer Journey Map to maintain a 
customer-centric focus. 

 » We complete a full review of our Home Manual to make it more 
useful to customers. 

 » Contracts have been automated to make things easier for the 
customer.

Key milestones achieved in 2021 

100% DEVELOPMENTS
SPATIUM SEAL

90.18% QUESTIONS ANSWERED 
WITHIN 48 HOURS

25% AVERAGE AFTER-SAILES 
COMPLAINTS (*)

49% AVERAGE TIME FOR 
RESPONDING TO / RESOLVING 
AFTER-SALES CUSTOMER 
COMPLAINTS AND CLAIMS (*)

Habitat 
CUIDA

In order to learn more about the needs and priorities of our custo-
mers after the pandemic, in 2021 Habitat Inmobiliaria conducted 
an exhaustive analysis of our developments. 

The results of this analysis, which were picked up by various media 
sources, revealed a possible shift in buyers’ preferences following 
the pandemic.
 
This information will enable Habitat Inmobiliaria to adapt our stra-
tegy to these new preferences, some of the most significant of 
which are discussed below: 

 » The average age has been reduced by three years and the 
younger age brackets have expanded.

 » First-time home purchase is the reason behind almost half of 
all purchases, above replacement.

 » Single-family homes and those with swimming pools or bal-
conies are the products that have experienced the greatest 
increase in demand.

 » Younger buyers are demanding larger properties.
The customer

At Habitat Inmobiliaria, from the minute we buy 
the land, we listen to our customers. From there, 
we focus on working to satisfy their needs.

(*) Comparativa año 2020 en posventa.

8,1/10
How do you rate the documentation 
provided at the time of executing the 
deed to the property? 
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Development of the 
Customer Journey Map1

Review of the 
Home Manual 2

Development of an 
online sales model 3

Reinforce SAP 
development 4

Automation of contracts 
and e-signature5

Incorporation of 
Big Data6

100% Complete
The aim is to identify actions that help the customer feel 
supported at all times during the relationship

100% Complete
To make it more useful to the customer and prevent af-
ter-sales complaints 

Ongoing
With the goal of offering customers easier, safer and 
more flexible communication channels

Ongoing / continuous improvement
to obtain useful information from our processes in order 
to satisfy the needs of our customers.

100% of contracts are already signed with Signaturit.
With the aim of facilitating the process for the customer

Ongoing / continuous improvement.
To gain greater knowledge of our customers from exis-
ting data

CUSTOMER 
EXPERIENCE1
In 2020, Habitat Inmobiliaria laun-

ched a new model for improving the 
customer experience at all stages of 

their relationship with the Company in 
order to offer them a level of service 
quality in line with their expectations

Progress was made on this model 
in 2021, completing the different 

planned phases and thereby adding 
greater value to the process.

Other actions
2021

 » The no-cost home customisation option was reinforced in 
2021 to include more options. 

 » In addition, a fee-based customisation option was designed 
to offers customers an even broader range of choices. 

 » Also in 2021, the website was updated to make it faster and 
more agile.

 » The customer area, which can be accessed from within the 
website, is in the process of being revamped and is due to be 
completed in 2022. 

 » Improvement to the handover process, including an online 
information session with all the customers of each 

 » development, where the entire process is explained in detail, 
up to the moment when the deed is executed, and the diffe-
rent parties involved in the process. 
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VIRTUAL POINTS OF SALE

At Habitat Inmobiliaria, we have always been commit-
ted to technology and digitalisation. As a result, when 
the pandemic happened, we were able to adapt and 
continue to offer our customers a quality service. 

With our “virtual points of sale”, we use video calls 
which are a simple and convenient way to show our 
customers all the details of their possible future home. 
These video calls offer virtual tours of the homes in 
our developments, including 360º experiences, videos, 
infographics, plans and other visual materials.

KEY SOLUTIONS 

The key customer-focused digital actions carried out 
in 2021 are as follows:

 » E-signature of data protection clauses with custo-
mers (SIGNATURIT). 

 » Automation of the sales contract. 
 » New customer area on the website (to be comple-

ted in 2022).
 » Inclusion of a new online chatbot to improve cus-

tomer service and save time on initial calls (to be 
launched in 2022)

Customer-centric digitalisation 

Today, we combine the virtual 
and physical experience and 
customers can choose how to 
visit us..

J.Carlos Saz 
CEO

CUSTOMER SERVICE 

Habitat Inmobiliaria has a Customer Service Procedure which, 
in addition to defining the lines of action to be followed in this 
process, establishes the guidelines for receiving and resolving 
claims, complaints or incidents. 

There are several channels for customers to report them: 

Commitment to service quality.
Systems for receiving and resolving claims 
and complaints.

900100420

informacion@habitat.es 
acliente@habitat.es

https://www.habitatinmobiliaria.com
/quienes-somos/contacto/

C/Estébanez Calderón 3-5, 7ª Planta 
28020 Madrid

Punto de 
venta físico

Punto de 
venta virtual

App móvilContact 
Center

Omnichannel
Habitat Inmobiliaria has implemented the tools 
and technologies necessary to offer customers 
an omnichannel experience in their relationship 
with the Company. The omnichannel approach 
integrates different communication channels 
which interact with each other in real time.

Physical point 
of sale

Virtual point 
of sale

Contact
center

Mobile 
app
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876
CASES
HANDLED

290
COMPLAINTS 

(33.11%)

254 < 48h.

36 > 48h. (escalated)

586
QUERIES
(66.89%)

536 < 48h.

50 > 48h. (escalated)

Cases handled 
in 48 hours. 

(90.18%)

790

Cases handled 
in > 48 hours. 

(9.82%)

86
NOTE: Cases are classified as follows:

 » Query: a request for information/complaint.
 » Complaint: a request that involves a demand for compensation, change, etc.

AFTER-SALES SERVICE

The Company also has an After-sales Procedure which describes 
the actions for dealing with incidents and complaints from custo-
mers once they have closed on the property. 

Main objectives:

 » To protect the Company’s image. 
 » Differential customer service.
 » Efficiency in incident resolution. 

As we look to 2022, with the experiences with our latest deliveries, 
at Habitat Inmobiliaria we have revised our protocols to adapt our 
model to the needs of our customers. We are currently working on 
the After-Sales Model 2.0, which involves the entire company and 
focuses on four projects scheduled for the first half of 2022.

These initiatives can be summarised in two major blocks of action: 

 » Improving communication with customers.
 » Preventive work to improve the product.

Customer complaints and claims 2021 2020 2019

No per home handed over 21 28 34

Average time to respond /resolve 
(days**)

26 51(*) 46

In 2021, Habitat Inmobiliaria worked on changing the calculation 
system with respect to the information published in the previous 
report. Now, the average resolution time and the number of existing 
after-sales incidents are calculated at source, i.e. from the year in 
which the development is delivered, and also cumulatively. We be-
lieve that with this method the data provides greater clarity on the 
performance of the process. 

(*) Because of the pandemic it was more complicated to schedule 
in-person visits to homes, which prevented the process from ad-
vancing at the desired pace. Added to this is the increase turna-
round times for material deliveries due to the existing global su-
pply chain issues. 

(**) This data is variable and should be considered historical.

25% AVERAGE AFTER-SAI-
LES COMPLAINTS 

49% AVERAGE TIME FOR 
RESPONDING TO / RESOLVING 
AFTER-SALES CUSTOMER 
COMPLAINTS AND CLAIMS (*)

34
28

21

46
51

26
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2019 2020 2021

Número por vivienda entregada Tiempo medio de resolución (días)Nº per home handed over Average time to resolve
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Milestone 2Milestone 1Customer satisfaction 

At Habitat Inmobiliaria, it is very important for use to understand 
the level of customer satisfaction at each key moment in their rela-
tionship with the Company. 

To that end, we have identified three key milestones, points at 
which satisfaction surveys are sent out to the customer to obtain 
relevant information that helps us to make the improvements (in 
the form of objectives or as part of the strategy) needed to make 
sure that they have the best possible experience with the Company. 

In addition to the surveys, there are other methods for obtaining 
this information, such as, for example, the on-line deed signing ses-
sion that is carried out once the final construction certificate (CFO) 
is available. 

Examples of our commitment to improvement based on survey fee-
dback can be found in the initiatives discussed in the “customer 
experience” section and also in the section on “wellbeing, health 
and safety”, among others. 

On the following page we present the most significant results ob-
tained in this exercise corresponding to milestones 1 and 2. The 
results for milestone 3 are from developments closed in 2020.

Milestone 1

COMMERCIALIZATION
The survey is sent out when the sales 

contract is signed

Milestone 2

HANDOVER OF THE PROPERTY 

The survey is sent out when the deed is 
signed

Milestone 3

AFTER SALES
The survey is sent out three months after the execu-

tion of the deed. 

8,7/10 How would you rate the point of sale? 

8,5/10
How would you rate the service and information pro-
vided at the point of sale?  

8,4/10 How would you rate the contract-signing process?

8,1/10
How would you rate the service and information 
received to date?

8,1/10
How would you rate the documentation provided at 
the time of signing deed to the property? 

7,7/10
How would you rate the information received during 
the Online Title Deeds Session? 

7,5/10
How would you rate the process of executing the 
deed to your home? 

7,2/10 How would you rate the delivery time? 
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WELL-BEING, 
HEALTH AND 
SAFETY 2
BUILDINGS 
USERS

In 2020, Habitat Inmobiliaria analysed our developments in order to further 
prioritise the health and well-being of the homeowners. The result of this 
analysis is CoHabit-20, an in-depth analysis of our developments that brings 
together all the characteristics of the home of the future, which have emerged 
after assessing the new preferences and priorities of customers following the 
pandemic. 

Light and outdoor spaces
The homes will prioritise terraces, penthouses, private 
gardens or the maximisation of natural light through the 
windows.

Comfort temperature

Through facades that, in turn, will be designed to eliminate 
thermal bridges, which will improve the temperature.

Reduction of energy consumption

Not only through the design of facades, but also through the 
implementation of systems such as aerothermal or solar 
thermal 

Multi-purpose space
In such a way that the day area is independent from the 
night area, with large and diaphanous spaces.

CoHabit 

Bioclimatic criteria and Narly Zero Energy Buildings  
(nZEB)

Therefore, homes will be well oriented and ventilated, 
giving priority to cross ventilation, with one, two or three 
facades that allow such ventilation. 

As for the materials, 
these will be natural.

One example is the use of ecological paint, which are en-
vironmentally friendly, regulate the humidity of the rooms 
and improve the air quality and the healthiness of the 
house. 

In the are of technology contactles will take center 
stage

Thus, the lightning of common areas will be done with 
presence detectors that will avoid the need to have con-
tact with switches, improving safety and increasing the 
efficiency of the building.

Habitat Qualis-Dos Hermanas (Sevilla)
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Habitat Inmobiliaria is a company that promotes and verifies good practices 
in the construction of our properties vis-a-vis the safety, health and wellbeing 
of our customers, with a proven guarantee. To that end, the Company’s deve-
lopments are certified with the Spatium seal, which serves as objective proof 
of these guarantees to the users of the properties. 

This seal analyses more than 100 points that take into account existing re-
gulations but also voluntary improvements accounting for 35% of the analy-
sis, which the Company embraces in our search for excellence. 

In 2021, Habitat certified all new projects (in the project phase) according to 
Spatium, achieving the highest possible level - “Exceptional” - awarded by 
the Q-safety consultancy together with the IMQ certifying body. Also in 2021, 
we completed eight developments that had been previously certified in the 
project phase. These developments were reassessed, this time in the delivery 
phase, and the highest rating of “Exceptional” was ratified. 

With the Spatium seal, Habitat’s best practices in the area of health, safety 
and well-being for the future users of our homes are confirmed and it serves 
to establish the cornerstones of our safety policy insofar as our customers 
are concerned.

Our accessibility criteria for homes for people with disabilities are consis-
tent with the local ordinances and with the Building Code (Basic Safety, Use 
and Accessibility Document (DB-SUA). In 2021, a total of four homes were 
adapted for disabled people.

Spatium Seal Cornerstones - Spatium Seal

Accessibility

Coordination of business activities  

Contingencies

Emergencies and self-protection

Environment and interferences

Operability and use

Materials and safety

Environmental health

Risk transfer

Water installations 

Maintenance management

100% DEVELOPMENTS
SPATIUM SEAL
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Habitat ACTÚA
Society

At Habitat Inmobiliaria we are aware that our activity has an impact on the environ-
ment, not only from an economic or environmental point of view, as we have discussed 
in previous sections, but also from a social point of view. 

In this section we will talk about our “social footprint” and of the actions we have 
implemented to make it deeper and deeper. We seek to connect with the more human 
part, where people are at the centre, and where this role is therefore essential within 
the Company. We are a time when we know that there are more vulnerable groups, and 
when the pandemic has strengthened and accelerated the commitment of organisa-
tions to society as a whole, encouraging responsible leadership. 

But we are also aware that our activity generates a series of impacts on the health and 
safety of workers belonging to the different companies with which Habitat Inmobiliaria 
collaborates for the development of its promotions. (We are mainly talking about cons-
tructors). This social and business responsibility in the exercise of our activities has 
made it possible to deploy a “preventive culture” within what we have called “Good So-
cial Practices in Construction”, which has led us to obtain a substantial improvement 
in this regard, well below the average for the sector.

04
Habitat La Florida - Oviedo (Asturias)
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SOCIAL FOOTPRINTStrategic Lines of Action 

Our “social footprint” is fed by the following strategic lines of action:

 » Encouragement and promotion of sustainable development.
 » Encouragement and promotion of the participation of local ci-

tizens and social agents in the decision-making process of the 
developed projects. 

 » Good social practices in construction. Minimization of impacts on 
safety, health, and well-being during the execution of works.  

 » We are working on the development of our “Community Engage-
ment Programme”, which will be launched in the following year. 

 » Updating of the Manual on Good H&S Practices in Construction. 
 » Creation of our first Continuous Improvement Plan for H&S in 

Construction Sites (21-22). 
 » Increase in the number of on-site audits (23.3%) 
 » Decrease in the incidence rate on site by more than 60% compa-

red to 2020.

Main Milestones Achieved in 2021 

11,066 INDIRECT EMPLOYMEMT 
GENERATED

37 H&S AUDITS CARRIED OUT
ON DEVELOPMENTS

+65% REDUCTION OF THE INCIDENCE 
RATE ON CONSTRUCTION 
SITE RESPECT 2021

92.84% COMPLIANCE WITH THE 
GOOD PRACTICES MANUAL 
BY CONTRACTORS

Habitat 
ACTÚA

During 2021, we have developed a series of strategic lines that rein-
force our social activity, seeking to generate a greater impact and to 
contribute more value to society. 

Such activities begin within the Company’s own people with the 
“Commitment to People Programme”, already developed in previous 
pages, and which implements a “Social Axis” that includes informa-
tive and sponsorship actions. These allow our employees to partici-
pate in different actions aimed at influencing the transformation of 
society and the lives of people in situations of vulnerability and/or 
exclusion, also strengthening their relationship and creating a more 
personal bond based on solidarity.

The rest of the activities associated with the defined strategy are tho-
se that are developed from these lines, being fundamentally aimed at 
fostering and promoting sustainable development and the participa-
tion of local citizens and social agents. 

Also, we add other actions aimed at the development of good so-
cial practices in construction, with the firm intention of minimizing 
its impact in terms of H&S on the main stakeholders involved in the 
process.

Society

0 Deaths due to occupational accidents or 
occupational illnesses of subcontractors
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GOOD 
SOCIAL 
PRACTICES1
IN CONSTRUCTION

Good social practices in construction. 
Minimisation of impacts on safety, health, and 
well-being during the execution of works.   

This heading encompasses a series of measures aimed at the companies 
that work for us, and particularly those with a higher degree of exposure, 
such as constructors, trading companies, architects, and engineering 
firms. 

Habitat Inmobiliaria has established a set of clauses (ESG) in relation this 
matter, in which a series of valuable requirements (but not exclusive) are 
requested of our main groups of suppliers in order to be able to carry out 
the work (among others):

 » Large constructors: to have an Occupational Health and Safety Ma-
nagement System certified in accordance with the ISO 45001 stan-
dard. 

 » Other constructors: to have at least a Health and Safety Policy.
 » Trading companies and architects: have a Manual or Policy on good 

practices in ESG matters. 

The Quality, Environment and Prevention Department, through its Mana-
ger, is responsible for controlling compliance with all Health and Safety 
provisions on site, fundamentally those referring to compliance with the 
existing legal requirements. 

IMPACT ON HEALTH AND SAFETY. ASSESSMENT

In the field of health and safety, the greatest impact is produced at the 
time of construction of the building, with the appearance mainly of acci-
dents among workers (falls from double height, entrapments, etc.)

YEAR No. of audits
% Legal

compliance
% Habitat 

compliance

2019 19 92.62% 70.86%

2020 30 95.93% 86.94%

2021 37 98.44% 92.84%

Delegación
% Legal

compliance
% Habitat 

compliance

Western Andalusia 99.44% 96.13%

Eastern Andalusia 100% 96.29%

Canary Islands 96.63% 87.50%

Catalonia 97.25% 86.87%

Central 98.58% 93.10%

Levante 98.72% 94,55%

Northern 98.88% 94.64%

TOTAL 98.44% 92.84%

Although this impact does not depend directly on Habitat Inmobiliaria, 
and although they are no tour own work centres, a minimum of four au-
dits are carried out for each development, throughout the duration of the 
works. These audits are outsourced to a specialized company, obtaining 
the following results:
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PREVENTIVE CULTURE AT HABITAT INMOBILIARIA

Beyond legal compliance, the Company has implemented a pre-
ventive culture in all its ongoing developments, incorporating 
the work of analysis and control in indicators to minimise the 
occurrence of accidents. 

To ensure the success of this preventive culture, we have a 
Manual of Good Practices in the field of H&S in Construction, 
which was updated in 2021 and includes guidelines for the pro-
per performance of works that lead to the minimization of H&S 
impacts during their execution. As a result, we have achieved 
accident rates in our works that are well below the average 
for the sector. 

All the data provided in this report relating to accidents on site 
have been obtained as a result of the health and safety moni-
toring work carried out by the Company, bearing in mind that 
these workers are not directly contracted by us.

In 2021, there were a total of 49 lost-time accidents, with a fre-
quency rate of 21.61 and a severity rate of 0.34. In addition, the 
incidence, frequency, and severity rates of accidents on cons-
truction sites are well below those of the sector, as can be seen 
in the data provided below. 

There were no fatalities due to occupational accidents or occu-
pational diseases in subcontractors in 2021.

At the beginning of the year 2021, the Company drew up its first 
Improvement Plan on H&S on Construction Site with a scope 
of 2021-2022. This document establishes accident rate targets 
to be achieved, as well as the lines of action required to achieve 
them.  

 » Objective 1: 30% reduction in the accident rate as a per-
centage of the incidence rate. 

 » Objective 2: 40% reduction in the accident rate as a per-
centage of the incidence rate in the construction sector in 
Spain.

At the end of this financial year, these objectives had already 
been achieved, ahead of the planned closing dates. Some of the 
actions carried out include: 

 » Revision of the Good Practices Manual.
 » Implementation of regular meetings with coordination 

companies.
 » Implementation of regular meetings with H&S Coordina-

tors (HSC)
 » Development and dissemination of a specific Health and 

Safety Policy.

H&S IMPROVEMENT 
PLAN AT 
CONSTRUCTION SITE1stTOTAL

2019 2020 2021

Spanish
Sector

HABITAT
Spanish
Sector

HABITAT
Spanish
Sector

HABITAT

Incidence Rate 6420 4038 5509 4569 6102** 2100

Frequency Rate 35.32 29.09 33.85 30.55 No data 21.61

Severity Rate 1.2 0.29 1.17 0.31 No data 0.34

NOTE 1.: 100% males.
NOTE 2.: data obtained from Eurocontrol’s December 2021 report. 

 » Incident rate = A * 100,000 / W  - This rate represents the number of accidents with 
sick leave during the working day for every one hundred hours and workers exposed 
to risk. 

 » Frecuency rate= A * 1,000,000 / H - This rate represents the number of accidents oc-
curred per million hours worked.

 » Severy rate = D * 1,000 / H - It represents the number of days lost per 1000 hours of 
work. 

• A =Accidents during working hours with sick leave.
• W= Number of Workers.
• H= Hours worked in the period (montly).
• D= Days not worked due to accidents during working hours with sick leave.

+65%
REDUCTION OF THE INCIDENCE 

RATE ON CONSTRUCTION 
SITE RESPECT 2021
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Impact of the Company on employment 
and local development

Construction is intimately linked to development, being both a tool and a driving force when 
its objective is to provide services that respond to an effective demand from the community. 
The objective of all construction is its functionality, and therefore not the construction process 
itself. 

Our sector brings together a very large number of professionals from different areas of 
knowledge who, in many cases, belong to different sectors, such as, for example, engineers 
and industrialists. In addition, the realization of a real estate project creates jobs not only in 
the companies directly involved in the process, but also in the area, as the demand for catering 
services, construction materials, etc. increases.
Therefore, the main actors are:

 » Public Administrations.
 » Companies extracting raw materials.
 » Associations of manufacturers and transporters.
 » Professionals.(professional bodies, technicians, associations of professionals and/or 

companies.
 » Construction companies, development companies and marketing companies.
 » Universities, training centres and researchers (R&D&I).
 » Users.
 » Property administrators.
 » Installers, building maintenance companies and waste managers.
 » Certification bodies and laboratories.

On the other hand, the implementation of a real estate project creates jobs not only in the 
companies directly involved in the process, but also in the area, as the demand for catering 
services, construction materials, etc. increases. The increase in population caused by a real 
estate development brings with it the need to increase public services, which in turn benefits 
the whole community. In 2021 the Company generated 11,066 indirect jobs. 

COMMITMENT 
TO COMMUNITIES2

Community Engagement 
Programme

With the aim of making our strategy of making a positive con-
tribution to society possible, the Company has been working 
on a new document in 2021, which we have called the “Com-
munity Engagement Programme”, and which will be publi-
shed in 2022. 

This document aims to establish the guidelines to encourage 
and promote sustainable development through the partici-
pation of local citizens and other social agents in the deci-
sion-making process of the projects developed by the Com-
pany in the communities where the residential developments 
are located, including the assessment of the impacts they 
generate. 

The contents refer to the following:

 » Designation of persons responsible for relations with the 
community.

 » Carrying out consultations and studies to analyse the de-
mands of local society. 

 » Implementation of actions to improve community rela-
tions derived from the conclusions of the consultations.

 » Programme for the revitalization of the local economy 
and the promotion of social cohesion in each develop-
ment. 

 » Quantification by means of methodologies for measuring 
and assessing the positive impact generated for society. 

Actions already carried out in 2021 that demonstrate our 
commitment to the revitalization of the local economy and 
social cohesion:

Glovo initiative: initiative aimed at reinforcing our support 
and helping local businesses, as far as possible, to minimize 
the negative consequences of the pandemic by offering €5 
discount codes to spend in local shops in some of the places 
where we carry out our promotions (11 promotions affected 
by the initiative).

Local NGO initiative:

 » Cáritas S. Vicente (Seville) consisting of a mailing to 251 
customers of the developments Habitat Triana, Habitat 
Jardines del Este, Habitat Jardines de Oriente, encou-
raging them to contribute to the foundation. (Service to 
needy homeless people to get them off the streets).

 » Arrels Fundació (Catalonia) consisting of a mailing to 
customers of Habitat Clot-Aragó and Habitat Progrès de-
velopments encouraging them to contribute to the foun-
dation. (Service to homeless people in need to get them 
off the streets).

Also, as a sign of our commitment to decision-making ba-
sed on consultations, we plan to carry out one in 2022 in the 
Habitat Torremare development, aimed at finding out what 
elements they wish to incorporate into a communal area for 
public use. (e.g., benches, swings, etc.).
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ACTIONS 
FOR THE BENEFIT 
OF SOCIETY3 Main actions for the benefit of society

Within the Habitat + Programme

 » AECC Paddle Tennis Tournament. Subsidy of registration fees for participants (€250). 
The funds go to the projects launched by the AECC to fight against cancer, research, and 
projects to help sick people. 10 participants. 

 » AECC Race. Subsidy of registration fees for participants. 7th edition of the race organi-
sed by the AECC to raise funds against cancer. 9 participants. Sponsorship worth €3,000.

 » GAEM foundation. Donation to the foundation in its fight against multiple sclerosis €2,000.
and participation in the “I take my steps” project, which consists of donating the kilome-
tres run, swum, walked, or cycled. 20 participants.

 » Companies’ race. Subsidised registration fees for participants and equipment. Team race 
aimed at the participation of people belonging to the same company, with part of the funds 
going to the Cris contra el Cáncer Foundation. Subsidy of €232.40. 14 participants.

Adecco Foundation – donation of €10,168.20

 » Participation in the Save an Unbeliever Campaign. In this way Adecco aims to raise awa-
reness of the inclusion of people with disabilities in society. This campaign was launched 
in December on the occasion of International Disability Day.

 » Pablo Pineda Awareness Day. A virtual meeting for all company employees with Pablo 
Pineda, the first graduate with Down’s syndrome in Spain, who told us about his life ex-
perience and the obstacles he has had to face over the years until he was integrated into 
the workplace. 59 people took part for 1 hour.

Envera Special Employment Centre: 

 » Purchase of masks through CEE Envera. The purpose is to channel a 
need such as the purchase of masks for protection against the coronavi-
rus, through a special employment centre with the aim of supporting the 
employment of people with disabilities. A total of 16,600 FFp2 units and 
7,000 units of surgical masks were purchased.

 » Contracting of bagging of deliverables to customers for the same pur-
pose as above.

 » Donation in kind of “nitrile gloves”. Amount donated €2,430.

Discount of €3,000 for healthcare and military personnel and members of 
the State Security Forces and Corps.

In 2020, Habitat Inmobiliaria joined in the recognition of those professionals 
who continue to be in direct contact with those affected by the pandemic. In 
this regard, we decided to offer a discount of 3,000 euros on the reservation 
for healthcare and military personnel and members of the State Security For-
ces and Corps who purchase a home in one of the Company’s active develo-
pments.

This initiative, which lasted until 31 December 2020, has been extended for 
the first quarter of 2021. In this way, we wish to continue to recognize the 
work and effort that health personnel and members of the Army, the Guardia 
Civil and the various police forces, among others, have been carrying out since 
this global health crisis began as a result of the coronavirus.
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About this report

Habitat Inmobiliaria presents its third Sustainability Report, on this occasion for the 2021 
financial year. As in years past, we do so within the scope of the GRI (Global Reporting 
Initiative) standard, which represents global best practices for publicly reporting on the 
economic, environmental and social impact of our business operations. This is consis-
tent with our commitment to transparency and our desire to be accountable to our 
stakeholders, including society at large.

The information in this Report can be read along with the 2021 annual accounts and 
other corporate documents such as the Code of Ethics, policies, guides or previous sus-
tainability reports, which are available on our website (www.habitatinmobiliaria.com) 
and can be downloaded for consultation. 

This Sustainability Report was prepared in accordance with the Core Option of the GRI 
(Global Reporting Initiative) Standards. It was prepared taking into account the principles 
in the “GRI 101 Fundamentals” standard to guarantee that the information contained 
in the report is reliable, balanced, complete and clear. The requirements contained in 
Law 11/2018 of 28 December on non-financial information and diversity were also 
considered. 
 

Habitat Clot - Aragó - Barcelona

Scope of Information
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Definition of contents

The materiality analysis was reviewed in 2021 based on the 
context existing at that time. The purpose of the review was 
to understand the most relevant sustainability issues in 
our sector, the expectations of the Company’s key stakehol-
ders and the sustainability trends and best practices adop-
ted by our competitors.

There are several stages in the process of preparing this 
report before it is published and subsequently verified by an 
objective and independent external entity (see graphic re-
presentation on the next page). The resulting issues are dis-
cussed within the ESG Committee to formulate the material 
topics that ultimately determine the company’s sustainabi-
lity strategy. These material topics are prioritised using a 
matrix on two axes: 
 

 » Impact on the company’s ability to implement its stra-
tegy and actions.

 » Impact on stakeholder decisions.

In this year’s review of the material issues, some differen-
ces emerged with respect to those considered the year be-
fore. As a result of the in-depth review of the company’s 
sustainability strategy, five new material topics have been 
included and four have been eliminated (301, 304, 413 and 
417). 

MATERIAL TOPICS GRI STANDARD

G
oo

d 
G

ov
er

na
nc

e

Business Continuity.
Ethics and Integrity.
Good Governance and Corruption Prevention.
Clear and Truthful Information.

201. Economic Performance. 
204. Procurement Practices. (N)
205. Anti-corruption.

En
vi

ro
nm

en
ta

l

Sustainable and quality materials.
Energy efficiency.
Respect for biodiversity.
Awareness of climate change. 
Mitigation and fight against climate change.
Circular economy.
Company carbon footprint.
Supplier environmental assessment.
Reduction of the environmental impact of works.

302. Energy.
305. Emissions.
306. Waste (2020). (N)
307. Environmental Compliance. (N)
308. Supplier Environmental 
Assessment.

S
oc

ia
l

Job generation.
Dynamization of the economy, generation of busi-
ness.
Respect for human rights.
Access to housing, payment assistance.
Implementation of social action programmes.
Public-private collaboration.
Sustainable housing.
Transparent communication of actions.
Safety, occupational health, and well-being.
Opportunity for professional development in the 
Company.
Equal opportunities.
Work-life balance.

401. Employment.
403. Occupational Health and Safety.
404. Training and Education.
405. Diversity and Equal Opportunity.
416. Customer Health and Safety.
418. Customer Privacy. (N)
419. Socioeconomic Compliance. (N)

PREPARATION 
OF THE 

SUSTAINABILITY 
REPORT2021 Context 

analysis
Prioritisation of 
material topics

Content 
generation

Information 
gathering

PUBLICATION
OF REPORT

stages in the process of preparing this report 

Actions conducted to gather baseline information include:

 » Meetings of the ESG Committee in which topics of interest and trends are discussed.
 » Meetings with managers and directors to define priority topics. 
 » Benchmarking of the contents covered in the CSR reports of other Real Estate com-

panies specialising in the real estate sector.
 » Analysis of investor requirements in CSR.
 » Analysis of the press clipping of the year 2020, which includes news about the com-

pany and its sector in the geographical areas in which it operates.
 » Analysis of social media of companies in the sector.
 » Press, radio and television appearances by our executives and other companies in 

the sector, analysing the context of the sector and trends. 
 » Analysis of satisfaction surveys of the different stakeholders, focusing on employees 

and customers.
 » Analysis of requirements in other reporting standards (EPRA - Best Practices Re-

commendations on Sustainability Reporting). 

Information gathering

Validation by external entity 
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Identification of stakeholders

Habitat Inmobiliaria has identified a series of stakeholders who are directly or indirectly 
affected by our business activities. Identification and selection is the responsibility of the 
ESG Committee, which reviews them on an annual basis, since the context is also updated 
yearly. The needs and expectations of stakeholders are taken into account in defining the 
Company’s general strategy and are also the starting point for developing the Strategic 
Sustainability Plan or the ESG criteria to be included in the Company’s corporate policies 
and documents. 

There are two main categories of stakeholder dialogue:

 » Informal dialogue: which takes place on an ongoing basis with stakeholders. It is 
unplanned and does not follow a formal method, although it is an important source 
of information.

 » Formal dialogue: which adheres to a methodology and has an assigned frequency. 
These include:

 » Employees: an annual work climate survey where employees assess certain 
issues related to the work environment (health, wellbeing, communication, tea-
mwork, etc.). The Health and Safety Workers’ Consultation and Participation 
Committee also meets at least quarterly. In 2021 there was also an equality 
survey.

 » Customers: satisfaction surveys are administered to assess three key miles-
tones: marketing, delivery process and housing and after-sales. These surveys 
allow us to focus the strategy on different aspects and to set objectives in this 
regard.  

 » Suppliers: the first annual ESG supplier survey was carried out in 2021.

Scope of this report

MAIN

 » PROMOCIONES HABITAT S.A.U

SUBSIDIARIES

 » PROMOCIONES HABITAT GESTIÓN Y PROYECTOS S.L., 
 » PROMOCIONES HABITAT DESARROLLOS INMOBILIARIOS, S.L.U. 
 » HABITAT GLOBAL VALDEBEBAS, S.L.U., 
 » HABITAT RESIDENCIAL ATRIUM, S.LU.,
 » NUEVA MAR Y MONTAÑA, S.A.,
 » MALILLA 2.000, S.A., 
 » HABITAT PROMOCIONES S.A: No activity in 2021.

Practice for the verification of the Report
Habitat Inmobiliaria will always request the verification of this Report from an ex-
ternal professional body of recognised international prestige that uses systema-
tic, documented and evidence-based processes to carry out the verification work.
evidence-based systematic, documented processes for the development of the 
verification work. This provider shall be characterised by :

• Independent of the Company, objective and impartial.
• Competent and practised in the verification of reports.
• Provide evidence-based conclusions.
• Provide a public and written report.

The final choice of the verification provider will always rest with the ESG Com-
mittee.
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Contents of the non-financial state information Page/comments GRI reference

A brief description of the group’s business model

Business environment. 9-24

102

Organisation and structure. 41-43

Markets in which it operates. 14-18

Objectives and strategies. 25-30, 59-60

Main factors and trends that may affect its future development. 22-24

Description of the policies implemented by the group regarding those matters

Due diligence processes implemented in order to managing risks 55-58
103

Policies implemented. 55-58

Results of implemented policies

Relevant non-financial key performance indicators that (i) allow follow-up and 
assessment of progress; and (ii) favor comparability of organizations and sectors, 
in accordance with the national, european or international reference frameworks 
used for each topic.

39,73,99
125,161

100, 200, 
300, 400

Main risks related to those topics regarding the group’s activities

When relevant and proportionate, the commercial relationships, products or ser-
vices that can have negative effects in relation to those topics, and how the group 
manages such risks, including an explanation of the procedures used to identify 
and asses the risks in accordance with the national, european and international 
reference frameworks for each topic.

55-58 
Each chapter

102-15
Information on impacts identified, including a breakdown of them, in particular on 
the main low, medium and long-term risks.

55-58 
Each chapter

IKey indicators of relevant non financial results with regard to concrete business 
activity, and which comply with the comparability, materiality, relevance and re-
liability criteria.

55-58 
Each chapter

Business model
Due diligence

Policies and results
Main risks

Habitat Nuevo Cañaveral- Madrid

Table of 
contents

Non financial 
statement report
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Contents of the non-financial state information Page/comments GRI reference

II. Information on social and personnel issues

Employment

Total number of employees and breakdown by sex, age, country and category. 99-117

102, 405
Total number and breakdown by employment contract. 113

Annual average of permanent, temporary and part-time contracts with a break-
down by sex, age and category.

113

Number of redundancies and breakdown by sex, age and category. 113 103

Average earnings and their evolution disaggregated by sex, age and occupational 
classification or equal value.

118 401-405

Wage gap. 118 401-405

Remuneration for equal or average positions in the company. 118 401-405

The average remuneration of directors and executives, including variable remu-
neration, allowances, indemnities, payments to long-term savings schemes and 
any other payments disaggregated by gender.

118 401-405

Implementation of work disconnection policies. 104 103

Disabled employees. 115 405

Work organization

Implementation of work disconnection policies. 115 103

Disabled employees. 123 403

Measures implemented to ease work-life balance and to promote corresponsible 
parenthood for both parents.

102-104 103

Measures implemented to adapt to the consequences of climate change. 87-88 305

Medium and long-tem greenhouse emission reduction goals voluntarily establi-
shed and the measures implemented to reach such goal.

82-86 305

Biodiversity protection

Measures implemented to preverse or restore biodiversity. 91-92
304, 306

Impacts of activities and operations on protected areas. n/a

I. Information on environmental issues

Detailed information on the current and foreseeable effects on the environment 
(and, if applicable, on health and safety) of the activities of the company.

76

102, 201, 308Environmental assessment or certification procedures. 75

Resources used for environmental risk prevention. 55-58,43,90

Implementation of the precautionary principle. 58

Amount of provisions and guarantees allocated to environmental risks. 90

Pollution

Measures to prevent, reduce or restore carbon emissions that severely affect the 
environment; accounting any form of activity-related specific air pollution, inclu-
ding noise and light pollution.

79-86
93-94

305

Circular economy and waste prevention and management

Measures to prevent, recycle, reuse, other forms of recovery and disposal of was-
te.

89-90
306

Actions to prevent food waste. n/a

Sustainable use of resources

Water consumption and supply according to local limitations. 82
No data

301, 303, 302

Raw material consumption and measures implemented to improve efficacy of 
use.

89-90
93-94

Direct and indirect energy consumption. 81,83

Measures implemented to improve energy efficiency and the use of renewable 
energy sources.

79-81

Climate change

Relevant elements of the greenhouse effect gas emmissions generated as a re-
sult of the activities of the company, including the use of goods and services pro-
duced.

82-86 305, 201

Contents of the non-financial state information Page/comments GRI reference

Pollution
Circular economy 

and waste 
management

Sustainable use of 
resources

Climate change

Biodiversity 
protection

Employment
Work organization
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Social relationships

Organization of the social dialogue, including procedures to inform, consult and 
negotiate with the staff.

115,123 407

Percentage of employees covered by collective agreements by country. 115 102

Balance of collective agreements, specifically regarding occupational H&S 123 403

Training  

Training policies implemented. 109-112 103

Average number of training hours with a breakdown by work category. 117 404

Universal accessibility of disabled people. 115 403

Equality

Measures implemented to promote equal treatment and opportunities for w/m 115-116

405

Equality Plans (Capítulo III de la Ley Orgánica 3/2007, de 22 de marzo, para la 
igualdad efectiva de mujeres y hombres).

115-116

Sexual and sex-based harassment prevention protocols. 124

Measures implemented to promote employment, integration and universal ac-
cessibility.

115

Policy to prevent all kind of discrimination, and if applicable, to manage diversity. 44-45,114-115

Contents of the non-financial state information Page/comments GRI reference

III. Information with regard to respect for human rights

Implementation of due diligence procedures with regard to human rights. 31,34,101,114 102, 410, 412

Violation of human rights prevention and, if applicable, measures to mitigate, ad-
dress and restore possible violations.

44-45,50-58 412

Contents of the non-financial state information Page/comments GRI reference

IV. Information regarding corruption and bribery prevention

Measures implemented to prevent corruption and bribery. 50-52 102, 205

Measures to prevent money laundering. 53 205

Contributions to foundations and non-profit-making bodies. 147-150 103

V. Information about the society

Commitment of the company to sustainable development

Impact of the company’s activity on employment and loval development. 142 203, 413

Impact of the company’s activity on the local population and the area. 147 203, 411 ,413

Relationships with actors from the local communities and the types of dialogues 
maintained with them.

148 102, 413

Actions of association and sponsorship. 33-35,148-150 102

Subcontracting and suppliers

Inclusion on the purchasing policy of social, gender-equality and environmental 
aspects.

67 102, 308, 414

Consideration of social and environmental responsibility in the relationships with 
suppliers and subcontracted companies.

65-68 414

Monitoring systems, audits, and its results. 67-68 414

Consumers

Consumer’s health and safety measures. 135-138 416

Claim systems, complaints received and resolutions of such complaints. 130-132 416

Tax information

Revenues by country.
36

España
201Profit taxes paid.

Public subsidies received.

Health and safety

Occupational health and safety conditions.
105-108
120-124

103

Occupational incidents and specifically frequency and seriousness, with a break-
down by sex.

123 403

Occupational diseases with a breakdown by sex. 123 403

Violation of human rights complaints. 54 406

Promotion and compliance with the fundamental conventions by the ILO 31,44,50-58 406-409

Health and safety
Social relationships

Training
Equality

Corruption
Bribery

Sustainable 
development

Subcontracting
Suppliers

Consumers
Tax information
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GRI ref. Description Page/comments

Perfil de la organización

102-1 Name of the organization. 157

102-2 A description of the organization’s activities. 10-22

102-2
Primary brands, products, and services, including an explana-
tion of any products or services that are banned in certain mar-
kets.

10-22

102-3 Locaton of the organizaton’s headquarters. C/ ESTÉBANEZ CALDERÓN 3-5,
Planta 7 - 28020 - Madrid 

102-4
Number of countries where the organization operates, and the 
names of countries where it has significant operations and/or 
that are relevant to the topics covered in the report.

Spain

102-5 Nature of ownership and legal form. S.A.U

102-6

Markets served, including: 
- geographic locations where products and services are offered;
- sectors served;
- types of customers and beneficiaries.

10-19

102-7

Total number of employees. 128 employees

Total number of operations. 53 developments

Net sales (for private sector organizations) or net revenues (for 
public sector organizations).

122

Total capitalization (for private sector organizations) broken 
down in terms of debt and equity.

122

Quantity of products or services provided. 53 developments

102-8

Total number of employees by employment contract (perma-
nent and temporary), by gender.

118

Total number of employees by employment contract (perma-
nent and temporary), by region.

15
100% permanent

Habitat Las Moreras- Valencia

Table of 
contents

Global Reporting
Initiative (GRI)

Organizational 
profile
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GRI ref. Description Page/comments

102-8

Total number of employees by employment type (full-time and 
part-time), by gender.

114

Whether a significant portion of the organization’s activities are 
performed by workers who are not employees. If applicable, a 
description of the nature and scale of work performed by wor-
kers who are not employees.

66-67, 114
Services are outsourced but not 

within the direct scope of the organi-
zation’s activity. 

Any significant variations in the numbers reported in Disclosu-
res 102-8-a, 102-8-b oand102-8-c.

It has not existed

An explanation of how the data have been compiled, including 
any assumptions made.

Exact data of the HR area

102-9
A description of the organization’s supply chain, including its 
main elements as they relate to the organization’s activities, 
primary brands, products, and services.

10-22 
66-69

102-10

Significant changes to the organization’s size, structure, owner-
ship, or supply chain, including:
 - changes in the location of, or changes in, operations, including 
facility openings, closings, and expansions;
 - changes in the share capital structure and other capital for-
mation, maintenance, and alteration operations (for private sec-
tor organizations);
 - changes in the location of suppliers, the structure of the su-
pply chain, or relationships with suppliers, including selection 
and termination.

10-22 
66-69

There are only significant changes 
in developments

102-11
Whether and how the organization applies the Precautionary 
Principle or approach.

59

102-12
A list of externally-developed economic, environmental and so-
cial harters, principles, or other initiatives to which the organi-
zation subscribes, or which it endorses.

21-22
29-34

102-13
A list of the main memberships of industry or other associa-
tions, and national or international advocacy organizations.

29-34

GRI ref. Description Page/comments

Strategy

102-14

A statement from the most senior decision-maker of the orga-
nization (such as CEO, chair, or equivalent senior position) about 
the relevance of sustainability to the organization and its strate-
gy for addressing sustainability.

6-9

Ethics and integrity

102-16
A description of the organization’s values, principles, standards, 
and norms of behavior.

12-13, 20-22, 45-47

Governance

102-18

Governance structure of the organization, including committees 
of the highest governance body.

42-44

Committees responsible for decision-making on economic, en-
vironmental, and social topics.

42-44

Stakeholder engagement

102-40 A list of stakeholder groups engaged by the organization. 60-61

102-41
Percentage of total employees covered by collective bargaining 
agreements.

116

102-42
The basis for identifying and selecting stakeholders with whom 
to engage.

156

102-43

The organization’s approach to stakeholder engagement, in-
cluding frequency of engagement by type and by stakeholder 
group, and an indication of whether any of the engagement was 
undertaken specifically as part of the report preparation pro-
cess.

156

Organizational 
profile

Strategy
Ethics and integrity

Governance
Stakeholder 
engagement
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GRI ref. Description Page/comments

Reporting practice

102-45

A list of all entities included in the organization’s consolidated 
financial statements or equivalent documents. The financial data have been taken 

from the Group’s consolidated finan-
cial statements. Their scope includes 

all of its subsidiaries.

Whether any entity included in the organization’s consolidated 
financial statements or equivalent documents is not covered by 
the report.

102-46

An explanation of the process for defining the report content 
and the topic Boundaries.

154-155
An explanation of how the organization has implemented the 
Reporting Principles for defining report content.

102-47
A list of the material topics identified in the process for defining 
report content.

154

102-48
The effect of any restatements of information given in previous 
reports, and the reason for such restatements.

It has not detected

102-49
Significant changes from previous reporting periods in the list 
of material topics and topic Boundaries.

154

102-50 Reporting period for the information provided. Year 2021

102-51 If applicable, the date of the most recent previous report. Year 2010

102-52 Reporting cycle. Annual

102-53
The contact point for questions regarding the report or its con-
tents.

información@habitat.es

102-54

The claim made by the organization, if it has prepared a report 
in accordance with the GRI Standards, either:
 - “This report has been prepared in accodance with the GRI 
Standards: Core option”
 - “This report has been prepared in accordance with the GRI 
Standards: Comprehensive option”

5, 153

GRI ref. Description Page/comments

102-55

The GRI content index, which specifies each of the GRI Stan-
dards used and lists all disclosures included in the report.
For each disclosure, the content index shall include:
 - the number of the disclosure (for disclosures covered by the 
GRI Standards);
 - the page number(s) or URL(s) where the information can be 
found, either within the report or in other published materials;
 - If applicable, and where permitted, the reason(s) for omis-
sioon when a required disclosure cannot be made.

164-175

102-56
A description of the organization’s policy and current practice 
with regard to seeking external assurance for the report. 

157

102-56

If the report has been externally assured:
 i. A reference to the external assurance report, statements, or 
opinions. If not included in the assurance report accompanying 
the sustainability report, a description of what has and what 
has not been assured and on what basis, including the assu-
rance standards used, the level of assurance obtained, and any 
limitations of the assurance process; 
ii. The relationship between the organization and the assurance 
provider;
 iii. Whether and how the highest governance body or senior 
executives are involved in seeking external assurance for the 
organization’s sustainability report.

GRI-201: Economic Performance

201-1

Direct economic value generated: revenues 37

Economic value distributed: operating costs, employee wages 
and benefits, payments to providers of capital, payments to go-
vernment by country, and community investments; 

37

Economic value retained: ‘direct economic value generated’ 
less ‘economic value distributed’. 

37

Reporting
practice

Reporting
practice 

Economic 
Performance
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GRI ref. Description Page/comments

GRI-205: Anti-corruption

205-2

Total number and percentage of governance body members 
that the organization’s anti-corruption policies and procedures 
have been communicated to, broken down by region.

52

Total number and percentage of employees that the organiza-
tion’s anti-corruption policies and procedures have been com-
municated to, broken down by employee category and region.

52

Total number and percentage of business partners that the or-
ganization’s anti-corruption policies and procedures have been 
communicated to, broken down by type of business partner and 
region. Describe if the organization’s anti-corruption policies 
and procedures have been communicated to any other persons 
or organizations.

52

Total number and percentage of governance body members 
that have received training on anti-corruption, broken down by 
region.

52

Total number and percentage of employees that have received 
training on anti-corruption, broken down by employee category 
and region.

52

205-3

Total number and nature of confirmed incidents of corruption. 55

Total number of confirmed incidents in which employees were 
dismissed or disciplined for corruption.

55

Total number of confirmed incidents when contracts with busi-
ness partners were terminated or not renewed due to violations 
related to corruption.

55

GRI-201: Procurement practices

204-1

Percentage of the procurement budget used for significant lo-
cations of operation that is spent on suppliers local to that ope-
ration (such as percentage of products and services purchased 
locally)

70

205-3
Public legal cases regarding corruption brought against the or-
ganization or its employees during the reporting period and the 
outcomes of such cases.

55

GRI ref. Description Page/comments

GRI-302: Energy

302-3

Energy intensity ratio for the organization. 82-84

Organization-specific metric (the denominator) chosen to cal-
culate the ratio.

82-84

Types of energy included in the intensity ratio; whether fuel, 
electricity, heating, cooling, steam, or all.

82-84

Whether the ratio uses energy consumption within the organi-
zation, outside of it, or both.

82-84

302-4

Amount of reductions in energy consumption achieved as a di-
rect result of conservation and efficiency initiatives, in joules or 
multiples.

82-84

Types of energy included in the reductions; whether fuel, elec-
tricity, heating, cooling,
steam, or all.

82-84

Basis for calculating reductions in energy consumption, such 
as base year or baseline, including the rationale for choosing it.

82-84

Standards, methodologies, assumptions, and/or calculation 
tools used.

82-84

GRI-305: Emissions

305-1
305-2

Gross direct (Scope 1) GHG emissions in metric tons of CO2 
equivalent. 

84

Base year for the calculation. 84

Source of the emission factors and the global warming poten-
tial (GWP) rates used,or a reference to the GWP source.

84

Procurement 
practices

Anti-corruption

Energy
Emissions
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305-1
305-2

Consolidation approach for emissions. 84

Standards, methodologies, assumptions, and/or calculation 
tools used.

84

GRI ref. Description Page/comments

GRI-306: Waste

306-1

For the organization’s significant actual and potential waste-re-
lated impacts, a description of:
 i. the inputs, activities, and outputs that lead or could lead to 
these impacts;
 ii. whether these impacts relate to waste generated in the orga-
nization’s own activities or
to waste generated upstream or downstream in its value chain.

77, 90-91

306-2

Actions, including circularity measures, taken to prevent was-
te generation in the organization’s own activities and upstream 
and downstream in its value chain, and to manage significant 
impacts from waste generated.

90-91

If the waste generated by the organization in its own activities 
is managed by a third party, a description of the processes used 
to determine whether the third party manages the waste in line 
with contractual or legislative obligations

90-91

The processes used to collect and monitor waste-related data 90-91

GRI-307: Environmental compliance

307-1
Significant fines and non-monetary sanctions for non-com-
pliance with environmental laws and/or regulations.

No fines have been imposed

GRI ref. Description Page/comments

GRI-308: Supplier environmental assesmment

308-1
Percentage of new suppliers that were screened using environ-
mental criteria.

66
100% suppliers evaluated

GRI-401: Employment

401-1

Total number and rate of new employee hires during the repor-
ting period, by age group, gender and region.

114

Total number and rate of employee turnover during the repor-
ting period, by age group, gender and region.

114

401-2

Benefits which are standard for full-time employees of the or-
ganization but are not provided to temporary or part-time em-
ployees, by significant locations of operation. These include, as 
a minimum: life insurance, health care, parental leave,etc.

104-105

GRI-403: Occupational health and safety

403-1

A statement of whether an occupational health and safety ma-
nagement system has been implemented.

122

A description of the scope of workers, activities, and workpla-
ces covered by the occupational health and safety management 
system, and an explanation of whether and, if so, why any wor-
kers, activities, or workplaces are not covered.

122

403-3

A description of the occupational health services’ functions that 
contribute to the identification and elimination of hazards and 
minimization of risks, and an explanation of how the organiza-
tion ensures the quality of these services and facilitates wor-
kers’ access to them.

124-125

403-4

A description of the processes for worker participation and con-
sultation in the development, implementation, and evaluation of 
the occupational health and safety management system.

124

Where formal joint management–worker health and safety 
committees exist a description of their responsibilities, meeting 
frequency, decision-making authority, and whether and, if so, 
why any workers are not represented by these committees.

124

Emissions 
Waste

Environmental
compliance

Supplier environmental 
assesmment
Employment

Occupational health 
and safety
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403-5

A description of any occupational health and safety training 
provided to workers, including generic training as well as trai-
ning on specific work-related hazards, hazardous activities, or
hazardous situations.

122

403-6

An explanation of how the organization facilitates workers’ ac-
cess to non-occupational medical and healthcare services, and 
the scope of access provided.

106

A description of any voluntary health promotion services and 
programs offered to workers to address major non-work-rela-
ted health risks, including the specific health risks addressed, 
and how the organization facilitates workers’ access to these 
services and programs.

106

403-7

A description of the organization’s approach to preventing or 
mitigating significant negative occupational health and safety 
impacts that are directly linked to its operations, products or 
services by its business relationships, and the related hazards 
and risks

106
122-123
144-145

403-8

If the organization has implemented an occupational health and 
safety management system based on legal requirements and/
or recognized standards/guidelines. Employees covered by the 
system, subject to internal audit or third party certification. Ex-
clusions and justification.

122

GRI ref. Description Page/comments

GRI-404-1: Training and education

404-1
Average hours of training that the organization’s employees 
have undertaken during the reporting period, by gender and 
employee categorie.

112-113

404-2
Type and scope of programs implemented and assistance pro-
vided to upgrade employee skills.

No transition programmes are 
currently underway.

GRI-405: Diversity and equal opportunity

405-1

Percentage of individuals within the organization’s governance 
bodies in each of the following diversity categories: gender/ age 
group: under 30 years old, 30-50 years old, over 50 years old.

118-119

Percentage of employees per employee category in each of 
the following diversity categories: gender, age group: under 30 
years old, 30-50 years old, over 50 years old;

118-119

405-2
Ratio of the basic salary and remuneration of women to men for 
each employee category, by significant locations of operation. 

118-119

GRI ref. Description Page/comments

GRI-416: Customer health and safety

416-1
Percentage of significant product and service categories for 
which health and safety impacts are assessed for improvement.

138
100% developments with 

Spatium Seal

416-2

Total number of incidents of non-compliance with regulations 
and/or voluntary codes concerning the health and safety im-
pacts of products and services within the reporting perioddad 
de los productos y servicios en el periodo del informe.

There have been no incidents

GRI-419: Socioeconomic compliance

419-1
Significant fines and non-monetary sanctions for non-com-
pliance with laws and/or regulations in the social and economic 
area.

There have been no fines

GRI-418: Customer Privacy

418-1

Total number of substantiated complaints received concerning 
breaches of customer privacy, categorized by complaints recei-
ved from outside parties and substantiated by the organization;
and complaints from regulatory bodies.

There have been no complaints.
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Declaración sobre la verificación 

 

TÜV Rheinland Inspection, Certification &Testing, S.A. 

declara que: 

 

Se ha efectuado la verificación de la Memoria de Sostenibilidad 2021 

 en lo que respecta a su estructura, contenido y fiabilidad de la información aportada por 

 

       HABITAT INMOBILIARIA 

 

Como resultado de este proceso de verificación TÜV Rheinland expresa que: 

 

• El contenido de la información está basado y soportado por datos y registros comprobados 

como ciertos.  Así mismo la información, su tratamiento, los cálculos, gráficos, etc., han sido 

oportunamente comprobados y verificados 

• La trazabilidad y relevancia entre información de base y contenido de la memoria es 

adecuada. 

• Se ha realizado de conformidad con los requisitos y principios establecidos en la Guía para 

elaboración de Memorias de Sostenibilidad, elaborada por Global Reporting Initiative (GRI), 

en concreto según los estándares GRI. 

 

 

Conforme a esto TÜV Rheinland establece, para la Memoria de sostenibilidad 2021 

de HABITAT INMOBILIARIA, la verificación conforme a la Opción Esencial 

 

 

 

Fdo: Almudena Bouza 

 

Verificador Jefe GRI 

TÜV Rheinland Group in Spain 

Teléfono contacto:91 744 45 00-Area Competencias TUV Rheinland Iberica, ICT, S.A. 






